Republic of the Philippines
Office of the President

BCDA’

Bases Conversion and
Development Authority

BAGONG PILIPINAS

18 November 2025

MR. SERVILLANO C. FLORES, JR.
Officer-in-Charge

Office of the President and CEO
Poro Point Management Corporation
City of San Fernando, La Union

Dear President Flores:
We are pleased to inform you that on 14 November 2025, the BCDA Board has approved Poro

Point Management Corporation’s (PPMC) 2026 operating budget in the amount of
Php178,435,036, detailed as follows:

Particulars BCDA Funded | PPMC Funded Total
Estate Management Fees 104,375,987 4,007,488 108,383,475
Land Related Cost 47,498,983 47,498,983
Seaport Operations 22,552,578 22,552,578
Total 174,427,548 4,007,488 178,435,036

The approval of the 2026 budget is subject to the following conditions:

1. The BCDA-approved budget should be approved by the PPMC Board prior to its
implementation;

2. All expenditures should be disbursed within the approved budget. Supplemental budget
and realignment of budget within the same expenditure group maybe allowed subject
to the provisions of BCDA Financial Policy No. 503-1 (Request for Realignment and
Supplemental Budget);

3. Prior written approval from BCDA and GCG shall be obtained in case of any change in
the organizational structure that has present or future financial impact or increase in
compensation package pursuant to Section 11 of Financial Policy No. 502-03, Republic
Act (RA) No. 10149, Executive Order (EO) No. 95 and its implementing guidelines;

4. The approved budget shall be released based on the provisions of the Performance
Agreement between PPMC and BCDA dated 02 July 2025 and BCDA Financial Policy
No. 504-1 (Budget Releases to Subsidiaries);

5. Procurement of motor vehicles shall be subject to the issuance of the Authority to
Purchase from the Department of Budget and Management (DBM);

6. Procurement of infrastructure projects shall be in accordance with RA 12009;
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7. Payment for the outstanding obligations shall be allowed provided that there is an
allocated budget for the said obligations and the contracts for the subject
infrastructure projects have been executed prior to 2026; and

8. Disbursement of the budget should be in accordance with the government budgetary,
accounting and auditing rules and regulations.

Enclosed is PPMC’s 2026 approved budget for your reference.
Thank you.

Very truly yours,

N

JOSHUA M. BINGQ
President and CEO
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PORO POINT MANAGEMENT CORPORATION

Budget Year 2026
Particulars Manzsg;f:\?ent RLegaI B Land Related Seap.ort Total
Feo egulatory Cost Operations
Revenues from the Zone 2,580,223 1,157,151 99,229,079 81,584,681 184,551,134
Approved Budget 108,383,475 47,498,983 22,552,578 178,435,036
Personnel Services 68,339,015 7,950,438 76,289,453
MOOE 29,100,660 42,335,233 9,779,640 81,215,533
BOD Expenses 6,140,000 6,140,000
Capital Outlay 4,803,800 5,163,750 4,822,500 14,790,050
Budget Surplus (Deficit) (105,803,252) 1,157,151 51,730,097 59,032,104 6,116,099
BCDA Funded (Security Services - Seaport) 18,249,576 18,249,576
Budget Surplus (Deficit) (105,803,252) 1,157,151 51,730,097 40,782,528 (12,133,477)




PORO POINT MANAGEMENT CORPORATION

Summary
Budget Year 2026

2026 Approved Budget

2025 Approved Budget

Estate
. Estate Land Related Seaport Legaland |Land Related Seaport
Particulars Management Fee Cost Operations el ManaFg:;nent Regulatory Cost Operations Total
Personnel Services 68,339,015 7,950,438 76,289,453 67,749,290 5,529,194 73,278,485
Maintenance & Other Operating Expenses 29,100,660 | 42,335,233 9,779,640 81,215,533 25,687,683 3,167,658 | 35,844,062 | 16,142,192 80,841,595
BOD Expenses 6,140,000 6,140,000 6,260,000 6,260,000
Capital Outlay 4,803,800 5,163,750 4,822,500 14,790,050 3,348,800 196,000 | 95,175,700 3,103,193 101,823,693
Total 108,383,475 | 47,498,983 | 22,552,578 178,435,036 | 103,045,773 3,363,658 | 131,019,762| 24,774,579 262,203,773
Funded by PPMC Corporate Funds 7
. Estate
Particul
ariofars Management Fee
MOOE
Directors and Officers Liability Fund 1,000,000
Professional Services 3,007,488
Total 4,007,488
Subject to Actual Reimbursement
Particulars Amount
Personal Services
Leave Monetization 2,614,435
Performance-Based Bonus 1,973,895
BOD Expenses
Performance Based Incentive 704,000
Travelling Expenses 700,000
Meal Expenses 800,000
Seaport Operations 22,552,578
Total 29,344,908




PORO POINT MANAGEMENT CORPORATION

Personnel Services

Budget Year 2026
rariEies Approfeod%Budget Approvigzgudget

Salaries & Wages 42,824,171 42,688,078
Provident Fund 4,301,512 4,268,810
Year-End Bonus 3,616,641 3,573,256
Mid-Year Bonus 3,604,025 3,654,473
Leave Monetization 2,614,435 2,583,073
Representation and Transportation Allowance 2,040,000 2,016,000
Performance-Based Bonus 1,973,895 1,965,365
Personnel Economic Relief Allowance 1,584,000 1,584,000
Overtime 1,000,000 1,000,000
Uniform Allowance 462,000 462,000
Cash Gift 330,000 330,000
Productivity Enhancement Incentives 330,000 330,000
Loyalty Incentives 50,000 20,000
SSS 2,469,072 2,246,400
Philhealth 983,264 969,435
PAG-IBIG Fund Premiums 156,000 158,400
Subtotal 68,339,015 67,749,290
Seaport Operations 7,950,438 5,529,194
Total Personnel Services 76,289,453 73,278,484
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PORO POINT MANAGEMENT CORPORATION
Maintenance & Other Operating Expenses
Budget Year 2026

2026 Approved Budget

2025 Approved Budget

Expense Title Estate Land Related | Seaport Estate Legaland | Land Relat S
Manz?:gement Cost OperaFt)ions Total Management Reggullatory CosetIa . Op:r?aﬁ’igrr:s Total
ee Fee

Security Services 998,853 | 23,972,484 24,971,337 926,586 1,853,171 20,384,884 13,203,847 | 36,368,488
R & M - Building and Facilities 38,400 5,848,000 219,200 6,105,600 340,000 890,000 2,645,000 3,875,000
Professional Services 5,499,046 5,499,046 3,418,590 2,220,285 5,638,875
Consultancy Services 6,000,000 6,000,000

Janitorial Services 484,013 3,146,082 1,210,032 4,840,127 448,973 224,487 2,693,838 1,122,433 4,489,731
Supplies and Materials 3,138,065 565,267 609,068 4,312,400 3,075,181 431,555 406,912 3,913,648
Insurance on Runway, Buildings, etc. 271,000 3,010,000 306,000 3,587,000 260,000 3,000,000 306,000 3,566,000
Water, lllumination and Power Services 900,000 1,650,000 500,000 3,050,000 791,440 100,000 1,200,000 442,000 2,633,440
Income Tax 2,000,000 2,000,000 2,000,000 2,000,000
R & M -Transportation Equipment 322,000 1,482,500 104,000 1,908,500 650,000 909,000 1,559,000
Travelling Expenses-Local 1,629,600 50,400 120,000 1,800,000 2,200,000 120,000 2,320,000
Auditing Services 1,761,991 1,761,991 1,414,188 1,414,188
Travelling Expenses-Foreign 1,200,000 1,200,000

Insurance and Registration for Vehicle 66,600 1,016,900 10,000 1,093,500 100,000 993,500 1,093,500
Directors and Officers Liability Fund 1,000,000 1,000,000 1,000,000 1,000,000
Corporate Social Responsibility 1,000,000 1,000,000 1,000,000 1,000,000
Trainings and Seminar 770,000 200,000 970,000 770,000 200,000 970,000
Gasoline, Oil and Lubricants 550,000 280,000 50,000 880,000 450,000 100,000 100,000 50,000 700,000
Representation Expenses 700,000 120,000 820,000 600,000 120,000 720,000
Meal Expenses-BOD 800,000 800,000 800,000 800,000
Travelling Expenses-BOD 700,000 700,000 700,000 700,000
Communication Expenses 650,000 650,000 650,000 650,000
Advertising, Promotional and Marketing Expenses 626,520 626,520 749,640 749,640
Aerodome Certification 550,000 550,000 550,000 550,000
Subscription Expenses 466,132 60,020 526,152 482,285 482,285
Corporate Planning 500,000 500,000 500,000 500,000
Extraordinary and Miscellaneous Expense 400,000 100,000 500,000 400,000 100,000 500,000
Year-End Activities 450,000 450,000 450,000 450,000
Clearing and Grasscutting Services 400,000 400,000 400,000 400,000
Legal Expenses 15,000 363,600 378,600 15,000 191,000 206,000
Internet Expense 275,040 40,320 315,360 256,800 42,000 298,800
Payroll System 300,000 300,000

Printing and Publication Expense 252,000 252,000 249,000 249,000
Blinds 150,000 100,000 250,000

Survey and Other Related Works 225,000 225,000 100,000 125,000 225,000
Taxes, Duties and Licenses 194,500 194,500 150,000 150,000
Rental Expenses 150,000 150,000 150,000 150,000
Disaster Risk Reduction and Management Expense 150,000 150,000 150,000 150,000
Membership Dues 128,900 128,900 100,000 100,000
Fidelity Bond 100,000 16,000 116,000 96,000 20,000 116,000
Cultural and Athletic Activities 99,000 15,000 114,000 99,000 9,000 108,000
R & M - Office Furniture, Fixtures and Equipment 100,000 100,000 100,000 100,000
Website Maintenance 24,000 24,000 20,000 20,000
Bank Transaction Fee 15,000 15,000

Environmental Management System 25,000 25,000
Total 29,100,660 | 42,335,233 9,779,640 | 81,215,533 | 25,687,683 3,167,658 | 35,844,062 16,142,192 | 80,841,595
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PORO POINT MANAGEMENT CORPORATION

BOD Expenses

Budget Year 2026
, 2
FEfiaLians Approfeod EI;’>udget Aprovi(c)izgudget

Per Diems

Regular Board 1,344,000 1,344,000

Committee Meetings 792,000 792,000

Corporate Secretary 120,000
Other Expenses

Transportation Expenses 1,485,000 1,485,000

Representation Expenses 1,485,000 1,485,000

Communication Expenses 330,000 330,000

Performance Based Incentive 704,000 704,000
Total 6,140,000 6,260,000
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PORO POINT MANAGEMENT CORPORATION
Capital Outlay

Budget Year 2026
2026 2025
Approved Budget Approved Budget
Particulars
Estate Estate
Land Seaport Legal and Land Seaport
ManaFg:énent Related Cost| Operations Total ManaFgeeement Regulatory |Related Cost| Operations 1ol

Information Technology Equipment 720,000 160,000 80,000 960,000 560,000 80,000 80,000 403,193 1,123,193
Heavy Equipment 15,250,000 15,250,000
Furniture, Fixtures, and Equipment 60,000 1,103,750 4,742,500 5,906,250 116,000 7,626,000 7,742,000
Motor Vehicles 4,023,800 3,900,000 7,923,800 2,788,800 4,319,700 7,108,500
Trucking Scale 2,700,000 2,700,000
Infrastructure Projects 67,900,000 67,900,000
Total 4,803,800 5,163,750 4,822,500 | 14,790,050 3,348,800 196,000 | 95,175,700 3,103,193 | 101,823,693
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PORO POINT MANAGEMENT CORPORATION
Capital Outlay

Budget Year 2026

GENERALDESGRIPTION ARy . Maneiztr?\?nt Fee Landclzzltated O?)i?gg:ns Appro&gggudget
Information Technology Equipment
Laptop 12 80,000.00 720,000 160,000 80,000 960,000
Furniture and Fixtures and Equipment
Diesel Generator with housing (125KVA, silent type) 1 2,500,000.00 2,500,000 2,500,000
Diesel Generator with housing (50KVA, silent type) 1 1,500,000.00 1,500,000 1,500,000
Diesel Generator with housing (30KVA, silent type) 1 850,000.00 850,000 850,000
Airconditioning Unit (2.5HP, inverter, wall mounted) 2 157,500.00 315,000 315,000
Airconditioning Unit (1HP, inverter, wall mounted) 1 60,000.00 60,000 240,000 300,000
Airconditioning Unit (5 tonner, inverter, wall mounted) 1 253,750.00 253,750 253,750
Airconditioning Unit (3 tonner, inverter, wall mounted) 5 187,500.00 187,500 187,500
Subtotal FFE 5,508,750.00 60,000 1,103,750 4,742,500 5,906,250
Motor Vehicles
Multi-purpose Vehicle 2 2,011,900.00 4,023,800 4,023,800
Ambulance with Equipment 1 3,500,000.00 3,500,000 3,500,000
Custom-Built Tri-wheel Vehicle 2 200,000.00 400,000 400,000
Subtotal MV 5 4,023,800 3,900,000 7,923,800
Grand Total 4,803,800 5,163,750 4,822,500 14,790,050
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