
2025 CnenreR SrereueNr AND Srmrecv Map (Annex A)

PPI{C CHARTER STATEI{ENT AND STRATEGY HAP

VISIOI{: By 2028, the Poro Point Freeport Zone shall be an lnnovative Economic Engine of Growth in the

North

HISSION:
O To derrelop and manage

the Poro Point Freeport
Zone

tr To promote the economic
and social devdopment
of Norttrem Lr.eon in
partiorlar, and the
country in general

O To ensure onservation
and protedion of our
environment and natural
r€aour€Es

tr To promote a Culfure of
Orga nizational Eccellence
ard instihrtiooalize
Br.siness Reeilience
androred on Strategic,
EquitaHe and Indusive
Partnership

CORE VALUES:

tr Intesrity

tr Stewardship

tr Eccellence

O Innonation

El Creativity

El Indusivity

PHILOSOPHY:

Positive Performance with
Nobility

#
THEMES:

crl.fu.Development Orientation Service Excellence

HIII
Increasc Economic Adivity Within tfte Poru Poant Fre€port Zone

Adrieve Sta keholdens Satisf,action

Institutionalize a QualitY
llanagemcnt System and

Enyirunmental l.tanagement Syitem
Stream! ine Services Provided

Achieve Busin€ss
Resilience

Automate Kry
ProcEsses

JI(l
EIzl
<tzl
LI

EIalrl
ol
6l
!l
ul

3nr

!lHl

il.'

ElilEl
2l-l
ol

Financial Viahility

Irrcreasc Op€rating ProfitabilitY

Develcp a Competent
and ilotivated

Wor{dorce

rl


	34dd253b1c9361b5eb520385818fe2e0dcb3dff0925dd31e3fb0e3188ff1c855.pdf

