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16 January 2020
MR. SHERWIN S. RIGOR
Chairperson
MR. FELIX S. RACADIO
President and CEO (PCEQ)
PORO POINT MANAGEMENT CORPORATION (PPMC)
Gov. Joaquin L. Ortega Ave., San Fernando City
2500 La Union
Re : TRANSMITTAL OF 2020 PERFORMANCE SCORECARD

Dear Chairperson Rigor and PCEO Racadio,

This is to formally transmit the 2020 Charter Statement and Strategy Map
(Annex A) and 2020 Performance Scorecard (Annex B) of PPMC.

The PPMC proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted through its letter dated 03 September 2019 were MODIFIED
based on the discussions made during the Technical Panel Meeting (TPM) held on
16 October 2019 and evaluation of additional' decuments submitted by PPMC through
letters dated 15 Octoberz and 30 October 20192,

We take this opportunity to REMIND PPMC that item 5 of GCG Memorandum
Circular No. 2017-02* mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC's website within thirty (30) calendar days from the close
of each quarter. PPMC is requested to submit its revised Quarterly Targets based on
the attached scorecard upon submission of the 1st Quarter Monitoring Report for
2020.

For YOUR COMPLIANCE,

SAMUEL
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3 Officially received by the Governance Commission on 14 Novem
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 MISSION:

~-To develop and

manage the Poro Point

Freeport Zone
. -To promote the

i economic and social

“development of

_Northern Luzon in
. particular, and the
; country in general

. -To ensure the

. conservation and
. protection of our
i environment and
‘ natural resources
CORE VALUES:
{1 Integrity

U Stewardship
Ul Excellence

0 Innovation

' Philosophy:

. Performance with
fPurpose

Ny

VISION: By 2030, Poro Point f'reeport Zone also known as Poro Point Headlands shall be one of the best
marine sanctuaries in the country and a globally competitive, viable and sustainable smart city.
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2020 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A,W%

FPMO CHARTER STATEMENT AND STRATEGY Map

Increased Economic Activity Within the Poro Point Freepart Zone and Be One of

v the Best Marine Sanctuaries in the Country

Increased Operating Profitability

I
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Improved Business Environment - ° € Achieved Stakeholders Satisfaction

I

. Develop a Competent and Motivated

Workforce

t

~ Development Orientation f

L . b
-

Streamline Services Provided

| Institutionalize a Quality and
j‘ 3}} Environmenta! Managemeant System

| t

Automate Key Processes

Service Excellence i Financial Viability



SOCIAL IMPACT

SO 1

SM 1

Sm?

SM3 |

SM 4

POHO POINT MANAGEMENT CORPORATION

Component

Ob]ectlva/Measure

Number of New Locators
Maeting Best Use Criteria
or Noew Developmental
Projects Signed

CAntaat Invostmont in the
Poro Paoint Freeport Zone
{PPF/)

Percentage of Locators
Complied with

i Employment Commitment
| (Includes Existing)’

implementahon of
Roadmap to Develop the
PPFZ as a Manne
Sancluary

~ Formuia

Absolute number

Absolute amount

Actual number ol
locators compliexd
with employment
cormmitment / Total
number of locators
with emiployment
commitment

Actual
Accomplishment

g Sub-total

PPMC requcslud to relain the measure for monitoring purposes gnly, ¢

Welght :
Increased Economnc Actwuty wnth:n the Poro Point Freeport Zone and Be One of the Best Marme Sanctuarlcq in the Country

10%

10%

%

5%

25%

Hatlng System

{Actual/Target) x
Weight

(Actual/Target} x

Weight

N/A

Ail or Nothing

N

2020 PERFORMANCE SCORECARD (ANNEX %,

Baseline Data

2017

2 Locators
(Adeline’s House of
Food & Beverage,
and JS Union Oils
& Trading, Inc.)

Additionnat P971
Million

| {1otal: F3.42 Bitlion)

100%

N/A

frspftreet
Supporting

Doctments

100,

NIA

Additional 450

Additional 120

Million Million
100% 100%
Board-approved
Roadmap for the
N/A Development of

Ance employment generation within the PPFZ is also monitored by the EGUs through PPMC.

PPFZ as a Marir
Sanctuary




Component

Objective/Measure

Formula

Weight

Baseline Data

2017

2018

N

PPMC| Page\_)\
Performance Scorecard 2020 (Annex

Rating System

SO 2 | Increased Operating Profitability

SM 5 | Actual Zone Revenue Absolute number 10% m"‘”ﬁggﬁe” X1 R101.25 Million R94.96 Million R116.8 Million? R112.75 Million
4
1 (Beg. Receivables 1
2 Monthly Credit Sales
E — End Total
c Airport Fees Coliection Receivabies) (Actual/Target) x .
L [STeLR [e) [+)

SM& | Effectiveness Index (CE!) | / (Beg Receivables + | '°* Weight NiA 20.99% 90% 90%

Monthly Credit Sales
-~ End Current
Receivables) x 100
Sub-total 20% .

SO 3 | Improved Business Environment
i 100%
a
3
5 1. San Fernando
¢ Airport Access Completed 100% of
I . Actual number of Road the Deliverables for
" Implementation of ) .
n . ,

SM 7 | Infrastructure and prc_l)_jects comg) letefd / 10% All or Nothing N/A N/A 2. Relocation of apgrovzd pro'ﬁects
¢ Development Projects otal number o PNP AVSEG Office ased on the
E projects and Quarters BCDA-approved
? 3. Asphalt Sealant 2020 COB
] for the San
J Fernando Airport

Runway

Includes R8.9 Million from the contract with the Philippine Coast Guard (PCG) involving the lighthouse property. If contract with PCG does not pursue in 2019, target will be revised.



Component

Objective;Measure

Formula

Weight

Rating System

Baseline Data

207

2018

4. Drainage at the
Poro Point Baywalk
Commercial Strip

5. Rehabilitation of
CAAP Quarters

8. San Fernando
Airport Fuel Shed

PPMC|Page3th,
Performance Scorecard 2020 {(Annex £

SO 4 | Achieved Stakeholders Satisfaction
Total number of 91.18% of the
respondents who i ‘(A‘.C tuﬁggrr}?et) X respondents gave a
Percentage of Satisfied gave a rating of at ; rating of Highty
SM8 Customers least Satisfactory / 10% 0% = If less than 83.87% Satistied and Very 90% 90%
Total number of - 80% . Highly Satisfied (31
respondents out of 34)
Sub-total 20%
S0 5 | Streamline Services Provided
Totel number of
requests processed
ﬁf;ggg;‘;%e“?i{h'?fq“e“s within applicable (Actual/Target) x | 94-23% Of requests | 88.64% (39 out of
SM9 Anplicable Processin processing time / 15% Wei h? processed within 44 appiications 100% 100%
Ti?r?e3 9 Total number of 9 the applicable time | processed on time)
. requests processed
ir the year
Sub-total 15% )

rmits under the Citizens Charter of PPMC. Applicable time should be in compliance with Republic Act No. 11032 otherwise known as the Ease of Doing Business and Efficient Government Service
sery Act of 2018.




Performance Scorecard 2020 (Annex B '

PP MC |Page 4 &

Component Baseline Data
Objective/Measure Formula Weight  Rating System 2017 2018
S0 6 | Institutionalize a Quality and Environmentat Management System
Readiness for 13S0 . 1SO 9001:2015 1SO 9001:2015
SM 10 | Maintain ISO Certiication | ASM& 5% | Allor Nothing 9001:2015 RO Certification Certification
P Certification Retained Retained
Establishment of Preparation of
Environmental ' Documents for the .
SM 11 | Management System accorﬁmllijsa;ml ment 5% All or Nothing N/A N/A Gap Assessment 2‘2?%22?:
Certifiable to ISO P for the 1SO 14001
14001:2015 in 2020
Compliance with
CAAP Standards in
Compliance with managing PPMC’s
Attain Aerodrome Actual CAAP standards in Airport
SM 12 Registration’ accomplishment 0% NA NA NiA managing PPMC's | . 20% compliance
airport with the Jatest
CAAP Audit
Findings

1is measure is for monitoring purposes only; thus, no weight has been assigned.



Component

Objective/Measure

Formula

Weight

Rating System

Baseline Data

2017

2018

PP MC |Page5 &%
Performance Scorecard 2020 (Annex B

sS07

Develop a Competent and Motivated Workforce

SM 13

Percentage of Employees
Meeting Required
Competencies

Actual
accomplishment

5%

All or Nothing

- Established
QOrganizational
Baseline of 4.06 out
of 5.00

Percentage of
employees declined
from 98% in 2017
to 96% in 2018.

4

' Development of

Competency Model

with the submission
of the following:

1. Competency
Catalogue

2. Competency
Framework

3. Competency
Tables

4. Competency
Matrix

5. Position Profiles
(Note: Conduct of
competency
assessment 1o
establish
competency
baseline per
employee in 2020)

Establish
Competency
Baseling®

‘he competency baseline of the organization shalf pertain to the average percentage of required competencies met which can be computed using the following formula:

A { Actual Competency Level )
a=1\Requlrcd Competency Level M

' J

B

t where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled



Component

Baseline Datu

PPMC|Pagebo

Performance Scorecard 2020 (Annex

Objective/Measure

Formula

Weight

Rating System

2017

2018

S0 8 | Automate Key Processes
Automation of
Business
Automated Trade Registration and
System composad Accreditation
of five (5) permit Automation of System:
2.5% All or Nothing None processes: import, Human Resource and
Export, Bring-In, information System !
Bring-Out, and Automation of
Implementation of IT- Gate Pass _M_omtonng _of
SM 14 | based System for Key ACtIF'E:: Building Permit an
Processes accomplishment Occupancy Perm:
Board-Approved
N Information
25% All or Nothing N/A N/A N/A Systems Strategic
Plan (ISSP) as
submitted to DIC”
Sub-total 20% ”
TOTAL 100%




