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• Members

BOARD 
SECRETARIAT

Corporate Secretary/ Compliance Officer
Board Secretary INTERNAL AUDIT OFFICE

Internal Auditor 

OFFICE OF THE 
PRESIDENT & CEO

President & CEO 
Executive Secretary 
Corporate Planning Officer 
Public Relations Officer 
Community Development Officer 

OFFICE OF THE LEGAL 
COUNSEL

Legal Counsel 
Legal  Researcher 

BIDS AND AWARDS
COMMITTEE

PORO POINT MANAGEMENT CORPORATION 
EXISTING ORGANIZATIONAL STRUCTURE

Pursuant to Board Resolution No. 2019-08-119

BOARD COMMITTEES
•Executive
•Finance 
•Audit and Risk Oversight
•Investments and Promotion
•Corporate Governance
•HR Committee
•Infrastructure Management
•Special Projects
•Legal and Regulatory Concerns
•Nomination and Remuneration

BOARD AUDIT AND RISK 
OVERSIGHT COMMITTEE

OFFICE FOR BUSINESS DEVELOPMENT
Manager 
Business Development Officer 
Marketing Assistant 

OFFICE FOR REGULATORY
SERVICES

Vice President 
Enterprise Regulations Officer 
Enterprise Regulations Assistant 
Environment & Safety  Officer 
Nurse 
Senior Security Officer  
Security Officer (4) 

OFFICE FOR AIRPORT 
MANAGEMENT

Vice President 
Terminal Operations Officer  
Ground Handling Officer 
Ramp Marshals  (2) 
Crew Chief 
Firetruck Operator 
Firefighters (7) 

OFFICE FOR HR AND 
ADMINISTRATION

Vice President 
Administrative Officer  
Procurement Officer  
Procurement Assistant  
Property Assistant 
Driver/Mechanic 
Drivers/Messengers (3) 
Cottage Attendants (2) 
HR Officer 
HR Assistant 
MIS Supervisor
I.T. Officer 
Records and Quality Officer

OFFICE FOR INFRASTRUCTURE 
MANAGEMENT

Vice President 
Facilities Manager 
Construction & Maintenance Officer 
Land & Assets Development Officer  
Land & Assets Development Assistant  
Electro-Mechanical Officer  
Electro-Mechanical Technicians (2) 

OFFICE FOR FINANCE
Manager 
Accountant 
Finance Analyst 
Budget Officer 
Cashier 

Corporate 
Treasurer


