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February 15, 2016 l - R

HON. CESAR L. VILLANUEVA R
Chairmam .

Governance Commission on Government Owned or Controiled Corporations

3™ Floor Citibank Center

Citibank Plaza Paseo de Roxas

Makati City

Dizar Chairman Villanueva'
Greetings from the Poro Point Freeport Zone!

This has reference to the Performance Agreement by and between the Governance
Commission for GOCCs (GCG) and Poro Point Managemeni Corporation {PPMC) for CY
211 5-2016,

In this regard. this is to respectfully submit PPMC's Performance Agreement for CY 2015-
2016, which embodies the agreements reached during our Performance Agreement
Negotiation last 10 November 2013 sined by our PPMC Directors

Thank vou very much

Very truly yours,
S
g
HOX. FLORANTE §. GERDAN
Prestdent and CED

ADMINISTRATIVE OFFICE GAN FERNANDO AIRPORT OFFICE
o, Jonapm L. Ovicya Avenue, Poag Paant Mo i sedes Flacanm Avenoe, i rday
Criy of San Feaumdo 2300, La Unno i(__:-_i-nl'_,. ertandn 2400 La Tn
= i
e m -s.-- Ty hghig T42aks Ml Tel ﬁ: , 63 {0T2) 605649
' BT g w5951t Sk, TRSAL Far Pa - $3 072} @H-5id8
Fax Ma TR RETIEE
Wigh Sibe 5o

Email ad © puiope ;-.-‘n.-.-l .-.I- B ) i

THZ-rDTe-007F08s

E e



PERFORMANCE AGREEMENT

This Performance Agreement has been executed pursuant to the PERFORMANCE
Evalusation System For THE GOCC Sector {GCG MC Me. 2013-02 [Re-issuad])
between lhe -

GOVERNAKCE COMMISSION FOR GOCCs {GCG)
-and -
PORO POINT MANAGEMENT CORPORATION (PFMC)

WHEREAS, the Parties above entered inlo & Performance Agresment covenng
CY 2018;

WHEREAS, the Paries agreed to renegoliate cerain targeits for CY 2015,
purstant 1o Section 7.2 of GCG MC No. 2013-02 (Re-lssued), which prowides that
“50CCs can renegotiste the fargets set in their Performance Agreemenis for the
curent year if the same are no longer feasible due fo substantial changes in
circumstances thal could not have been foreseen at the time the targets were agreed
upor.”

WITNESSETH: THAT -

The Parliaz agree to the following ferms:

1. Renegotiation. - PPMC's Performance Scorecard in its 2013 Perdormance
Agreement s hereby amended pursuant to the altached Renegotiated
Parformance Scorecard. All other condiions in the Performance Agreement
covering CY 2015 shall remain effective.

2. Misslon and Vizion. — PPMC's Mission and Vision are as follows:

Mission: To develop and manage the Poro Point Freeport Zone in order to
prommots the economic and social development of Northemn Luzen
in particular, and the counlry in general while ensuring the
conservation and protection of our environment and natural
resources.

Vision : By 2020, the Pore Point Freeport Zone is an international gateway
for trade, business and tourism.

The agreed Stetegy Map for achieving the vision is attached herelo as Annex A

3. Measurement of Performance. — Performance for 2015-16 shail be measured
based on the Performance Scorecard attached hereto as Annex B and Annex B-
¥, raspectively. It is understood that the GOCC must achieve a weighted-average

of at least 90% based on the agreed targets for 2015-16 1o be efigible to grant any
Performance-Based Bonus.

4. Strategic Infilatives. — PPMC hereby commits to undertaking the following key
programs andfor projects identified as having a significant impact on its
Performance Scorecard {PES Formn 2) attached hereto as Annex C, to wil,
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Performance Agreement for CY 2076 (2074
GEG and PPMC

{a} Strategic initiative 1. Disposition of the remaining leasabie areas of the 3-
hectare Mixed-Use Commercial Area (for retail);

{b) Strateqgic Initiative 2: Disposition of the Poro Point Baywalk Commercial
Area/Sirip,

(c) Strategic Initiative 3: Disposition of the leasable areas in the Mixed-Use
Commercial Area (formerly Industrial Areal:

(d) Strategic Initiative 4: Provision of required utility infrastructure within the
Zone,

(e} Strategic Initiative 5: Sillag Poro Point Festival of Lights; and

{f) Strategic Initiative 6: Asset Disposition of the leasable areas of the San
Fernando Airporl.

The Commitment herein includes obtaining all necessary approvals, if
applicable, such as those for Major Development Projects under GCG MC
Mo, 2013-03. PPMC shall include updates on the foregoing Strategic
Initiatives in its submission of quarterly monitoring repors to the GCG.

Good Governance Conditions. — In addition to the covered portions of the
FPerformance Scorecard, the GOCC must fully comply with the Good
Governance Conditions enumerated under GCG MC No. 2013-02 (Re-
issued), GCG MC Neo. 2014-02, and GCG MC No. 2014-03 namely:

5.1. Conditions Common to National Government Agencies and GOCCs;
{a) Transparency Seal:
b} PhiIGEPS Puosting;
o) Cash Advance Liquidation:
{d) Citizen’s Charter or its equivalent; and

{e) Compliance with the submission and review requirements
covering Statement of Assets, Liabilifies and Netwarth {SALNY;

5.2. Conditions Specific to GOCCs Covered by R.A. No. 10149;

(a) Satisfaction of all statutory liabilities, including the payment of all
taxes due to the Government, and declaration and payment of
all dividends to the State as cleared by the Department of
Finance (DOF), whenever applicable.

{b) Submission and execution of concrete and time bound action
plans for addressing Motices of Disallowances and Audit
Observation Memoranda from the Commission on Audit {COA),
if any.

(¢} Adaption of a "Manual of Corporate Govemance” pursuant to
Section 42 of the CODE OF CORPORATE GOVERNANCE FOR

GOCCs {GCG MC No. 2012-07) that is approved by GCG and
uptcaded on the GOCC's website.

{d) Compliance with posting on the GOCC's website the information
enumerated under Section 43 of GCG MC No. 2012-07.

{e} Adoption of a No GiFT Poucy approved by the GCG and
uploaded on the GOCC's website pursusst (o Seciion 22 of i
GCG MC No. 2012-07. = 77 | [\/(
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Performaesnce Agresment for CY 20716 |3ofd
GCG and PPMC

(DPR} pursuant fo GCG MC. No. 20M4-03 and implementing
issuances pursuant thereto

{h) Submission of Corporate Operating Budgets (COBs):

I For GOCCs receiving national government budgetary support,
COBs shall be submitted to the Department of Budget and
Management (DBM) for review and approval on or before the
deadline indicated in DBM National Budget Memorandum No.
123 on "Budget Cali for FY 20186."

i, For GOCCs without national government budgetary support
COBs shall be submitted to the Governance Commission using
the same deadline as provided in DBM National Budget
Memorandum Mo, 123,

6 PPMC shall timely inform GCG of all audit observations and notices of
disaliowances within seven (7) working days from the time it receives the same
from the Commission on Audit (COA) prior to the regular publication of the finai
annual audit report. Accordingly, PPMC shall copy furnish the Governance
Commission copies of all written communications between PPMC and COA on
such matters, inform GCG of the schedule of its exit interview with COA seven (7)
working days before the scheduie or as soon as practicable, and other efficient
means of inter-agency coordination.

Failure to timely disclose such matters to the Governance Commission prior to the
same becoming public information or the submission of the application for the
Performance-Based Bonus (PBB) or Performance-Based Incentive (PBI) may be
considered as non-compliance with the Good Governance Condition of submitting
Concrete and Time Bound Action Plans on findings of COA, rendering the
Goveming Board INEUIGIBLE to apply for the PBI without prejudice to a further
determination on the impact of the same on the GOCCs PBB application.

7. Nothing herein shall be construed as limiting the authority of GCG to initiate
renegotiations and/or revoke Performance Agreements in accordance with existing
laws, rules and reguiations.

DONE, this 18" day of January 2016, in the City of Makati, Philippines.

GOVERNANCE COMMISSION FOR PORO POINT MANAGEMENT
GOCCs CORPORATION

BY AUTHORITY OF THE COM [{n] 3
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CESAR L. LANUEVA WES Q. NISCE
Chairman < Chairman
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MA/ANGELA E. IGNACIO FLORANTE S. GERDAN
Cdmmissioner A+ Board Member

Fresident and CEC



Performance Agroament for CY 2076 [4of4

GO and PPMC
s i et
AT e 7 {
RAINIER B. BUTALID JORGE L. BANAL, SR
Commissioner Board Mamber

o
MAHD ‘izs HlDﬁL

Board Member
\_»
*
VLADIMIR 5. RODRIGUEZ
Board Member

MNIGO RUNEZ TABORA
Board Mamber

/7
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MITCHELl. VERZOSA
Baoard Member

v

*Demmed resigned on December 10, 2015



PORO POINT MANAGEMENT CORPORATION

0 PPAC CHARTER STATEMEMT AMD STRATEGY MAP

Annex A

VISTON: By 1020, the Poro Pownt Freeport Zone i an intemational gateway for trade, business and bourism,

MESSION:

To develop and manage
the Poro Point Freeport
Zong in order to
promote the econommc
and social development
of Northern Luzon in
particular, and tha
country in general whele
ensuring the
conservabon and
pratection of our
environment and
!hlhl-l'h'l FESOUrCEs.

L

CORE YALUES:
o integrity

2 Stewardship
O Excellence

THEMES:

Intraaeed Ecomomic Actinnity Within the Poro Point Fresport Zone
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SOCIAL IMPALT

PORO POINT MANAGEMENT CORPORATION

Component

Objective/Measura

Formula

801 |increased Ecomomic Activity Within the Poro Point Freeport Zone

AT R i

1
-
}

SM 3 |
!
i
i

Parcent of new localors ar
projects signed meaeting best
use  critera {trvesiment,
Employment and Lease Rate)

Number of new lotalors o |
profecls signed

Actual  Investment in the
Freapot Zone

Actual Number of
Locators/Projects signed
meeting the best-use crileria
{ Tatal Number of
Locators/Projects signed for
the year

Aciual Curnulative
Irvestrnant of all locators
inside the PPFZ as of
December 31, 2015/ Total
Target Invesiment x 100 x
Weight

103

0%

10%

Actual/Targel
x Weight

(Actual
tncreasa /
Target
Increase) x
Wheight

Basoline Data

2013

1005

mi593 M

2014

100%

#1680 M

Performance Scorecard 2015

Target

100% compliance on new projacts |

and i

FPublication of Requests for
Expressions of Interest for the
Loag-term Lease and Development
of the & has. Lighthouse Property

2 locators

1,800 Mn



PPMC |20f5
Parformance Scorecard 2015 {Annex B}

Component Baszeline Data Target
Objective/Measure Formula 2013 201« 2015
j ! Actual Number of Locators
| | Percant of locators compled | ??Eih:iﬂgn;h;?mm | Actual | _ 100%
SM3 | with employment commitrnent | nmitmé?m}.: T::utél Wi | 5% Target x 100% 100 % {above 110% of lhe lccators’
lincludes existing) J = | Wesight comimiment iavel)
| ! of Locators with employment | | |
' { commitment 1
Sub-total ' 25%
S02 | Increassd Operating Profitability
[ Actusl EBITDA
_ ! (Managemen: Fea +
| | Miscatlanaous Income)
' Earnings Before interest, ::SUGEE{::;?'UO‘;}? Efg::zf 4 | CActual |
| SBM4 | Tawes, Depreciation and | taxes, d epfe::mt?o: 1 0% | Targelx i 4% 1d% G
E ” | Amortization (EBITDA) Margin it rﬁz&ﬂunj g 5 Wiaight : {
% | (Management Fee + '
I = | Miscellaneous Income) / {
i % | i Total Revenue { i |
L : I i ;
1 : . Actual / | _ |
| SM 5 Acteal Zone Revenue Actual Zone Revenue for the | 5% Target x PoEE M | PT2E M B75 Mn
: B .. Weight : .
bz I SME .Znne Revenue  Collection !FuctualCnllec:iuurT olal Zare % Ta:r :Li | a5 B9 i G5 '_ 7% !
! | Efficiency | Revenue for the year _ W e?ght e . ' |
| - A— | e | - ¥ = i — - 1
> ‘ . Sub-total | | 20% '
1__\"\\\.
\\'l - Y
T ”’E“;xﬁﬁ_“-.
i\ b = -“',\
=\ =
_"_‘_"'--_‘ll e X - .



PPMC |Jof5
Performance Scorecard 2015 (Annex B)

Companen Basealine Data Target

2013 2014 2015

ObjectiveiMeasure

Formula

3031 | Improved Businass Environment
| | Access o HCT Infrastruclure
SM 7T | felecom, internet);  orovide | Milestone achieved
redundancy |
|
| Actuz! Mumber of Locators
locators  with | with access o alternative

, Percent of
- S5M & | access lo alternative sources | sources of water aside from
of waler aside from deepwells | despwells / Tolal no. of

STAKEHOLDERS

Stakeholders
SM 2 | Rating based
conducted by a third pary

505 : Sireamline

SM 1

/

N
INTERNAL
PROCESS

N —
.\Qx}\" . - i
{xgx\;\ §l“:5;

S04 | Achieved Stakeholders Satisfaction

Turn Around Time tor
Business Registration and
Renewal of Permit to Operale
{ and Registration Certficates
] from Recespt of Complete

! ncators

Satisfaction

p R e Stakeholders Repondents

Sub-total I

Frontline Services

AveErage processing time of
Hew Business Registrants
pracessed wihin the
aoplicable period

i Average of the Ralings of all .

5%

5%

10%

20%

&%

|
|
]

]

Al or nathing

| 312-5%

2M2- 3%

| 12 - 1%

0112 - 0%

| 3 on a S-point

scale - 10%

| 2.750na5-

point scake -

| 7.5%

250nab-
paint scale -
5%

| 2 below - 0%

| Actualf
| Target x

Waight

;‘ ;
i !
| :

0%

na

1 tedacom
provider

4

nia

Award of Contract for Construction
of BPO Building

28%
{312)

3 an a 5-point scale

Start-up Business Rag'siration |
19 days



GROWTH

LEARNING AND

N

' s08 | ﬁaveln_p-n Professional, Cumpﬂtar\t;d Motlvated Workforce

Component
Objective/Measure Formula Yileight
| Requirements | Average processing lime of |
i Locators renewed within the 5%

i | applicable period |

Average processing tme of |
Locators renewed within he 5%
| applizable pericd
Sub-total 15%

"

! | ' w—|
S04 Institutionalize a Quality Management System {8001:2008)

------ . Notice from third party | i
[ 150 Cerlification fram a | Certifying Body that PPMC
Certify ng Body passed the Surveillance

Audil

SM 11

MLE | 5 Y b ekl il e R e K i - I i -
507 Upgrading of the San Fernandeo Airpori te meat International Civil Aviation Organization Standards

S 12 Elr:ﬁza'.mn of San Fernando

| ' Actual Number of
Trainng of Aerodrome - Aerodrome perscnnel who

SM 13 | personnel to achiave | passed the training / Number | 5%
cefification | of Aerodrome personnel

| required 1o undergo training |

Rating
System

Actual f
Targel X
Weight

| Actual /

Target x

Weight

i
5% | Allor nathing

Certification from CAAP ‘ 5% iﬂ.llcr nothing

Actual
Targat x
Weight

PPMHC J40f5
Perfarmance Scorecard 2015 (Annex 8)

Baseling Data

2013

2014

Renewal of Registralion

Ceartificalas.
& days
Henewal of Permil to Operate:
4 days
150 i
§001°2008 | Passed Re-Surveillance Audit
Cerified

[ Board Approval of the Terms of
5 Reference for the Privatization
| Marnuatization | (non-PPP mode) of the Operations

of Alrport and Managaement of the San
Processes Farnando Alrport
approved oy | (Approval of the Asset Disposition
the Board | Program for the San Femandg
Alrport - please see attached
Stages/Phases)

Passed the fraining




Component

Objective/Meas ure Formuta

Baseline Data

2013 2014

FPPMC |S5ol8
Performance Scorecard 2075 (Annex B)

Target

2015

'S08 | Automate Key Processaas

SM 14

The automated Document
Tracking System is
established and in placa

Creabon of i\T-Based system
for key processas

Sub-total
TOTAL

5% : Al or nothing

20%

| 100% |

| Automation of Decument Tracking
: System



Performance Scorecard 2016

PORO POINT MANAGEMENT CORPORATION

Component Baseline Data Target
Objective/Measire Formula i Rating 2013 2014
| Increased Economic Activity Within the Poro Polnt Freeport Zone l .
itz ! : ke o e i : - _ R Wl | e S |
| | | 8
. Actual Number of | ) | ! 5 Baywalk enterprises,
F rew ! : ciual | :
| s Numn;em new locators LocatorsiProjects signed | . # fual / | | ane {1) BPO locator, (1} |
| M1 of prajects sigred Fnd I Bty 1% arget x Liah : [
I meeting best use criteria | oo g 18 DEEELEE | Weigh! ighthouse Froject, and |
| | criteria . | (1) masable areas of San |
! | | | | |  FemandoAipott |
! - (= : | — L - . L b . et o |
| B Actual Cumulative i i [ [
% Invesiment ol all locators { I:g:::;.e / f
= Actual Invasiment in the irside the PPFZ as of . :
- - ; : "
3' i CLs Freeport Zone December 31, 2015/ Tatal 0% :nirrﬁseﬁ . | TR ik i i 228
| 3 | Target Investment x 100 Weight .
P B . R ... . | - N |
. Actual Number of Locators
: | Percent of locators compled wilh the above | St : 5
| [ complied with 110% employment w | ; [ i 5 A | 0 |
f | SM3 mployment commitment | commitment / Total k4 :;?;g'ﬂ,x b 0 100% Hee 100% '
! fincludes exizling) | Number of Locators with . gm ,
i i | employment commiimant , |
'- + " - e i 2 . { b —
A Rl Sub-total | | 257 | | [




PPMC |20f4
Performance Agreement 2018 {Annex B-1)

Component Baseline Data Target
Objective/Measure Formula 2013 2014
|80 2 Increased Oparating Profitablilty [
Actual EBITDA |
{Management Fes + : |
Miscailanecus Income)
Earnings Before Interest | minus (Fersonal Services { Atiial !
i Taxas, Depreciation and | + MOOQE excluding i | | W 44n i i P
| SME ] Amonization (EBITDA} | interest. taxes, 10 ; E;_gﬂhtlx | 4% 4% | 6% .
Ei | Margin depreciation, amorization) [ & | {
o | over (Managament Fee + ' | f
= | i Mizcellaneous Income) | . i
% i | Tatal Revenue I
£ | § ; ! . .
| . Agtual [
SM5 | Actual Zone Revenue | Jclual Zone Revenuefor | g | ety PESEM | PT2M P76 M P03 M
i the year We
| | ight
M6 ]znne Revenue Collection  Actual Collection/Total 54, ?:trui!tjx 95 RO g5e 97% aB%
¥ | Efficiency Zone Revenus for the year WB'Q ; et ) :
| i ight
} . - 5 s e sl st e - - - beeenn .= - - - — e EFERAE e < - =
| Sub-total | | 20% i | !
503 | Impraved Busineas Environmant
" | Accass to ICT ' | .
. . : i Award of Contract for o
ﬁ | Infrastructure (telecom ; a : | Tielecom | . 1 additional lelecom
S M7 | internet); provide Milestone achieved 5% Allor nothing | | provider Cms.rgﬁt:gin of BPO provider
=] | redundancy _ | "8 i
Wl | Actual Number of Locatars. | _, | .
b Percent of locators with , [ |
= aisbid i Bllarrabive with access to allemative i " Actual f 5 ; 25% B0%,
[ EMa S e 6 st el sources of water aside 8% | Targetx 0% 5 Ci% (3112} | -
Famaipndioralieg | from deepwells / Total no. | Weight ' ' gy
B of iocators J : |
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£2d
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LEARNING

i

/!

& .

S04

SMS

505

Sk 10

INTERNAL PROCESS

AND

Dbjective/Maasurs

Component
Formula

Achieved Stakeholders Satisfaction

Stakeholders Satisfaclion |
Rating based on a
survey conducled by a
third pary

Average of the Ratings of
i 8ll Stakeholders
| Repondents

i
Sub-total |
Streamline Frontline Services

Average processing time

of New Business

Registrants processes

within the applicable

perind

Average processing time

of Locators renewed within
the applicable period

E

Turn Aqound Time for
Busingss Regisiration
and Renewal of Permit 1o
Operate and Registration
Certificatas from Recept
of Complele
Fequirements

| Average processing time

| ¢ of Locators renewed within
{ | the applicahle period

1 .

 Sub-total j
| Institutionalize a Quality Management System (9001
s St e e
|

| Notice from third party
[ 18O Cerification from a | Cerlifying Body that PPMC

i Certifylng Body passed the Sunvellance
| At
-F:h.;
o=,
—
- A e

5%

5%

15%

2008}

5%

Aciual /
Target x
Waight

Actual f
Target ®
Weight

!
. Actual 7
! Target x
| Welght

| Acual f
| Target %
Weight

i

|
L

Al or nothing

2013

Basaline Data

2014

nia na

150

90012008 |

Certified

PPMC |30f4

Performance Agreement 2076 (Annax B-1)

3 on a 5-point scale

Start-up Business
Registration

19 days

| Renewal of Registration
: Cartificales:
8 days

_Rénewai af Parm]t- ':o P
Operate:
4 days

Passed Re-Survaillance
Audit

3.5
on a -point scake

Start-up Business
Renqistration

18 days

Renewal of Registration
Certficates:

3 days
Renawal of Permtto
Oparate:

1 day

Passed Re-Sumnvelllance
Aiait




Component

Objective/Measure Formula

- 508 Develop a Professional, Compatant and Motivated Workforce
{ E Implementation of the {
{% EM 12 | Competency-Based E::::sg:;:f"” o 5% £ll or Mothing
Framework

] o |
| F sl RIS |
| ; S0 8 | Automate Key Procosses
I E
| > | | : 2 i The aulormaled Document
| £ | SM4 f[:atﬁ?;ul 'Bgr;zgsses | Tracking System s %  Allornothing
| -ﬁ | | ¥ yP established and in place }
| i’ — —+ -
' ! | Sub-total | 20%
I | § TOTAL | 100%

-\Q\'—'—-—-—-._,_ —_—

P = &
'|IIL 5 e

.\\\

N
|
1

- 1""\-&_1\

: { k!

\ =

AN -
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Baseline Data

2013

2014

PEMC [40f4
Performance Agreement 2076 (Annex B-1)

Target

Finalize compalency-
based framewnork;
Establish bazeline data
on carrpetency level of
amployees

ASutomation of Document
Tracking System

|+ 5 improvemen| from the |

| Autornation of Accounting

Basaiine

Systen

LS _1

—t



Strateqgy Initiatives Profile (Annex C)

PORO POINT MANAGEMENT CORPORATION

l. STRATEGIC INITIATIVE PROFILE 1

1. Mame of Project : Dispasition of the remaining leasable areas of the 3-
hectare Mixed-Use Commercial Area (for retail)

2. Contact Person/ Project Team Head:

Hon. Florante 5. Gerdan
President and CEC
Poro Point Management Corporation

3. Project Description: PPMC has identified an area of three (3} hectares
inside the PPFZ as Mixed-Use Commercial Area (for retall), which can
cater to Information Technology (IT)-Business Process Qutsourcing (BPO)
Industry and to other commercial-related industries and establishments.

4. Project Milestones:

Activities o HT'““;‘““EH 4 —  Budget F“S:Lf'r':f Status
1. Marketing and | Continuing | Continuing | 81,500,000  PPMC

Invitation of (fan-Dec. (Jan-Dec Marketing & |Corporate

private sector | 2016) | 2016) Promotion  Operatling
participation | | . Budget  Budget

| Total #1,500,000

5. Measures Affected: Eamings Before Interest, Taxes, Depreciation and
Amaortization (EBITDA) Margin: Disposition Program

li. STRATEGIC INITIATIVE PROFILE 2

1. Name of Project : Disposition of the Poro Point Baywalk Commercial
ArgalStrip

Z. Contact Person/ Project Team Head:

Hon. Florante 5. Gerdan

President and CEO i 1
Poro Point Management Corporation
3. Project Description: To enhance the competitiveness of PPFZ n ;

aftracting more locaters, one of the identified infrastructure projects of
PPMC is the construction of the Poro Point Baywalk with Events Center.

The Poro Point Baywalk will have a Commercial Strip that will be leased 1

out to prospective locators. This Commercial Strip will be open te all
interested developersfinvesiors and will also cater to local business A
owners and Small and Medium Enterprises (SMEs) \

\

/’ 7 )
M -3 | G



PPMC |20f5
Strategic Initiatives Profile (Annex C)

4. Project Milestones:

~ Timeline "Funding |

| feeviies © Swm | End | PU | source SHE
1. Marketing Conlinuing | Continuing | 21,500,000 PPMC
[ and {Jan-Dec. | (Jan-Dec. | Marketing& | Corporate ,

invitation of | 2016) 2016} ' Promotion | Operating

private ' Budget | Budget

secior

participation ! l |

Total | P1,500,000 |

5. Measures Affected: Actual Zone Revenue; Earnings Before interest,
Taxes, Depreciation and Amortization (EBITDA) Margin.

. STRATEGIC INITIATIVE PROFILE 3

1. Name of Project: Disposition of the lsasable areas in the Mixed-Use
Commergial Area {formerly Industrial Area)

2. Contact Person/Project Team Head:

Hon. Floranie 3. Gerdan
President and CEO
Poro Point Management Corporation

3. Project Description: With the completion of the new Master
Development Plan (MDP), PPMC also sets its sight in disposing portions
of the Mixed-Use Commercial Area (formerly Industrial Area). This area is
part of the Phase 1A and 1B of the MDP including portions of Phase 2
and Phase 3.

4. Project Milestones:

| Activiies - _siIrtDEEIm%T Budget Fsuol‘i"‘mﬂ | Status
| 1. Marketing Confinuing | Continuing | 81,500,000 = PPMC |
| ard {Jan-Dec.  (Jan-Dec. | Marketing &  Corporate |
Invitation of 20186} 2016} | Promotion | Operating |
private |  Budget Budget |
sector | |
_participation | | | | |

RCEIN N E——

5. Measures Affected: Actual Area |Leased-out;, Actual Investmeant in the
Freeport Zone; Earnings Before Interest, Taxes, Depreciation and
Amortization (EBITDA) Margin; Actual Zone Revenue; Stakeholders
Satisfaction Survey Rating

*Note:

1. The resoiution of legal issues with PPIC thru Compromise Agreement is
ongoing. This is a joint effort of Bases Conversion and Development
Authority (BCDA) and Poro Point Managament Carparation (PPMC).
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V. STRATEGIC INITIATIVE PROFILE 4

PPMC |30I5
Strategic Initiatives Profile (Annex C}

1. Name of Project : Provision of required utility infrastructure within the

Zone

2. Contzct Person/ Project Team Head:

Hon. Florante 5. Gerdan
President and CEQ

Poro Point Management Corporation

3. Project Description: Poro Point Management Corporation aims lo
provide utilities such as power, water and telecommunications within the

Baoro Point Freeport Zone (PPFZ).

4. Project Milestones:
Activitios foe=

1. Study/ Researchon 3 Quarter
the provision of 2015
utilities inside the
__PPFZ

2, Coordination with 3™ Quarter
various uliiity 2015
companias such as
power, water &

| lelecommunications |

3, Preparation of [ 4" Quarter
Programs/Detailed 2015
Plans of Action,

Timelinas and/or
Agreements for the
provision of power,
water and
{elecommunications
insida tha PPFL

L & g

~ End

| 4" Quarter NiA | NiA
| 2015 |

4" Quarter | NA | NA
2015

" Timeline | Funding | s
T 2

Ongoing |

"1 Quarter N/A | N/A
| 2016 !

_ Total [

i Ongaing

o

5. Measures Affected: Eamnings Before Interes!, Taxes, Depreciation and
Amortization {EBITDA) Margin; Stakeholders Satisfaction Rating

V. STRATEGIC INITIATIVE PROFILE 5

1. Name of Project : Sillag Poro Point Festival of Lights

2. Contact Person/ Project Team Head:

Hon. Florante S. Gerdan
President and CEQ

Poro Point Management Corporation

3. Project Description: A distinct historical landmark in the Poro Point |

Freeport Zone, City of San Femando, La Union, is a lighthouse called the
Poro Point Lighthouse. it serves as a beacon for ships and boats plying
the sea at night. Similarly, the PPFZ is envisioned as the Beacon of the
North by catalyzing the socio- economic development in Northern Luzon.
PPMC set its sight on the promotion of the &-hectare Poro Pmnt

&f-"//b’



PPMC |40f5
Strategic Initiatives Profile (Annex C)

Lighthouse as an integral component of the tourism development inside

the PPFZ.

With the Poro Point Lighthouse as the perfect symbolism of the PPFZ,
FPMC launched an annual summer festival dubbed as SILLAG Poro Point
Festival of Lights on Aprl 28, 2012, The SILLAG Festival was
cenceptualized with an end view of promoting not only the PPFZ but as
well as the City of San Fernando, La Union and the whole Province of La
Union. SILLAG iz a derivative of “seflag” an llocano word which means

moeonbeam or illumination from the moon.

The SILLAG festival aims to promole the 6-hectare lighthouse property as
a vital component of an Integrated Tourism Complex and to atfract
domestic and foreign tourists 10 create a mass markel to encourage
business and commerce in the Poro Point Freeport Zone, City of San

Fernando, La Union and the rest of the Province of La Union.

4. Project Milestones:

Activities Sta;{lme!mBEn 4 Budgel Fsuor:‘d:::’ Status

| 1. Preparation of Seplember  February | B2 500,000  PPMC
[ Programs, Detailed 2015 2016 (proposed | Corporate
: Plans of Action, budget) | Operating
| Responsibilities, { Budget
| Pariner Agencies, .
1 Timeliness and _ . . |

Budget’ Resource |

Requirements ) s i ' A

2. Formation of September | January

_ Committees 2015 2016 ‘ ]
3. Conduc! planning September  March

sessions (within 2015 2016 i

PPMC and with {
| pariner agencies) i o] e
[ 4, Implamant Seplemnber April
[ preparaiory 2015 2016 .
| aclivities per action | ; '
| pien | S —
AR | Total I_EE.SBG.DDG‘

5. Measures Affected: Earnings Before Interest, Taxes, Depreciation and
Armaortization (EBITDA) Margin; Stakeholders Satisfaction Rating based on

Vi.

! i

F i

survey conducted by a third party.

STRATEGIC INITIATIVE PROFILE 6

1. Name of Project | Asset Disposilion of the leasable areas of the San

Femando Airport
2. Contact Person/ Project Team Head:
Hon. Florante 5. Gardan

President and CEQ
Porz Point Management Comporation

[
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PPMLC |50of5

Strategic Initiatives Profile (Annex C}

3. Project Description; There are leasable areas of the San Femando
Airport for lease to Awiation Schools and General Aviation Related
Services. PPMC will explore or entice investors to set up shopping
mall, hangar facilities for maintenance and aviation engineering
schools for aircraft maintenance. The slages of the Asset Disposition

of the San Fernando Airport are as follows:

Phase 1 - Asset Disposition of the leasable areas of the San Fernando
Airport (1-hectare area located near the LEIAAI Hangar) for
aviation related business/activities

Phase 2 — Asset Disposition of the leasable areas of the San Fernando
Airport (In fromt of Terminal Building/North Wing) for

commercial
related activities

refated activities andfor areas for aviation

Phase 3 — Asset Disposition of the leasable areas of the San Fernando
Airport {In front of Terminal Building/South Wing) for
commercial related activities and/or areas for aviation
activities
Phase 4 — Asset Disposition of the Operation and Management of the
San Femando Airport

4. Project Milestones:

1,

Activities

San
Fermando
Airport

Subdivision

Plan and
Identify
Remaining
Leasable
Areas

. Marketing

and
inwvitation of
Private
seclor

participation |

- Timeline

Start

2015

" Janua ry

2016

End ™

Update the | Seplember = November |

2015

2016

{ Budget

Funding |
| Source |
PPMC |
Corporate |
Operating
Budget

Status

5. Measures Affected; Stakeholders Satisfaction

{'?;::;"__
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EReRnOtE i

Number of new locators or

mizieing e LR

Actual Number of

el

Hra

PORO POINT MANAGEMENT CORPORATION

Performance Scorecard

1. Approval of the PPMC Board of the
Revised Term Sheet for the Lease of the
Poro Point Baywalk Commercial Lots

8 2. Approval of the PPMC Board of the
5 Baywalk enterprises, one (1) BRPO | Revised Terms of Reference for the Long-

SM 1 |projects signed meeting best | Locators/Projects signed meeting 10% ActualfTarget x weight - locator, one (1) Lighthouse Project and | Term Lease and Development of the Poro
use criteria the best use criteria (1) leasable areas of San Femando | Paint Lighthouse 3
Airport Approved Policy Direction for the disposition
of the San Fernando Airpert
Actual Cumulative Invesment of all
Actual Investment in the locators inside the PPFZ as of Actual Increase/Target Increase
. i h
2 Freeport Zone December 31, 2016 / Total Target {0 x Weight RHP1SSE|  PhPY.6s0M RIRHS00M RiibeapeM
Investment x 100 x Weight
Actual Number of Locators
Percent of locators complied comrlled ﬁfi;hr:n?;;\’:n::%m
SM 3 |with emplayment commitment| ™2 2Y™Me y ‘ 5% Actual / Target x Weight 100% 100% 100% 100%
(includes existing) MNumber of ocatcr§ with
employment commitment x 100 x
Weight
Sub-lota 25%
#5 Easan Bingratas PRatiahiiy
Actual EBITDA (Management Fee
+ Miscellaneous Income) minus
Earnings Before Interest, Lsz;'j;:;a! iifer\r:;c::st;x!:fori
SM 4 |Taxes, Depreciation and ng. ARl 10% Actual / Target x Weight 4% 14.00% 6% 17%
Amortizatien (EBITDA) Margin depreciation, amortization) over
(Management Fee +
Miscellaneous Income) / Target
EBITDA x 100 x Weight
Actual Zone Revenue for the year /
SM 5 |Actual Zone Revenue Target Zone Revenue x 100 x 5% Actual / Target x Weight PhP68.6M| PhP72 1M PhP76 Million PhPE3 Million PhP 83 Milien
Weight
Vi v BevarivaBollactin Actual Collection/Total Zone
SM 6 5 Revenue for the year x 100 x 5% Actual / Target x Weight 06.809% 95% 97% 98%
Efficiency 3
Weight
Sub-total 20%
e Gyvad Biiiness Fige £
SM 7: Provision of required road
infrastructures
. Target: Approval of the funding of the
Access to ICT infrastructure 1 telecom Award of Contract for construction of 2.7405 kilometers, 4-lane
SM 7 |(telecom, internet); provide | Milestone achieved 5% All or nothing cvidor Ceonstruction of BPO 1 additional telecom provider concrete pavement road with sidewall,
redundancy P Building drainage and electrical duct with & total
project cost of PhP 100 Millien
Completion of the Program of Works, Plans
and specifications and subsequent approval
of the funding for the construction of a
” . Cistern and \Water Distribution Network
Percent of locators with Actual Number of Locators with (Phase 1) in the amount of PhP 19,5 million
SM 8 |access to alternative sources |access to alternative sources of 5% Actual/Target x weight 0% 0% 312 - 25% 7114 - 50% which will provide water resource requirement

of water aside from deepwells

water aside from deepwells

for the following ereas: 3-hectare Mixed-Use
Commercial Area and Poro Peint Baywalk
Events Center Area.




Stakeholders Satisfaction
Rating based on asurvey
conducted by & third party

Average of the Ratings of all
Stakeholders Repondents

10%

3.5 on a 5-point scale - 10%

3.0 on a 5-point scale - 7.5%

2.75 on a 5-point scale - 5%
2.5 below - 0%

nia

nfa

3 on a 5-point scale

3.5 on a S-point scale

Completion of the Stakeholders Satisfaction
Survey in December 2016 and the
submission of the results together with the
annual performance scorecard on or before
February 28, 2017,

Sup-total

Turn Around Time for
Business Reglstration and
Renewal of Permit to Operate
and Registration Certificates
from Receipt of Complete
Requirements

A. Average processing time of

a. Start-up Business

a. Start-up Business Registration=18

New Business Registrants 5% ActualfTarget x weight Registration=19 days days

processed within the applicable

period

B. Average processing time of b. Renewal of ) ion Certifi .
Locators renewed within the 5% ActualTarget x weight Registration Certificates B Renewal ot Re:_;jij;rat\on eifleates
applicable period =8 days vs

C. Actual Mo. of Locators renewed

within the applicable period./ Tats| 5% Actual/Target x weight ¢. Renewal of Permit to

No. of Locators for Renewal of
Permit to Operate x 100 x Weig

ht

Operate = 4 days

¢. Renewal of Permit to Cperate = 1 days

S 12

Sub-total

ISO Certification from a
Certifying Body

Implementation of the
Competency-Based
Framework.

Creation of IT-Based system

Body that PPMC passed the
Surveillance Audit

Based on result of assessment

The automated Docurment

Notice from third party Certifying

5%

5%

All or nothing

All or nothing

ISO 9001:2008
Certified

Passed Re-Surveillance

Audit

Finalize competency-
based framework;

Establish baseline data
onh competency level of

employees

Automation of

Passed Re-Sunveillance Audit

5 iImprovement from the Baseline

SM 14 Tracking Systern is established 5% All or nething Document Tracking Automation of Accounting System Autormation of Disbursement System
for key processes i
and in place. System
Sub-tatal 20%
TOTAL 100%
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