PERFORMANCE AGREEMENT

nt to the PERFORMANCE

rsua
eement has been executed pu C No. 2013-02 [Re-

i Agr
This Performante ¥ GOCC SECTOR (GCG M

EVALUATION SYSTEM FOR THE
Issued]) between the —

GOVERNANCE COMMISSION FOR GOCCs (GCG)
-and -

PORO POINT MANAGEMENT CORPORATION (PPMC)

WITNESSETH: THAT -

The Parties agree to the following terms:

1. Period. — This Agreement shall be effective beginning from the execution of
this Agreement and ending upon the determination by the Governance
Commission of the eligibility of PPMC for the FY 2015 PBB and PBI.

rter Statement and Strategy Map. — PPMC's Charter Statement and

2. Cha
Strategy Map for the Period specified in Section 1 hereof, shall be as
follows:
E PPMC CHARTER STATEMENT AND STRATEGY MAP
B !
VISION: By 2020, the Poro Point Freeport Zone is an international gateway for trade, busingss and tourism.
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O Stewardship E%E and Motlvated Workforce Management System (9001:2008)
O Excellence EEE il | 1
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K Institutionalize Safety Manage
Automate Key Processes s Cal ik it R acthe
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‘ Development Orientation Service Excellence Financial Viability
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3. Measurement of Performance. — Based on the 2015 Performance
Scorecard attached hereto as Annex A, the PPMC's Performance for 2015
shall be based on the following Measures/Performance Indicators and
Annual Targets, to wit;

COMPONENT | WEIGHT | RATING SCALE | 2015 TARGET
| S_D 1 | Increased Economic Activity Within the Poro Point Freeport Zone
| Actual Number of
F’er_cent DT e ir:rcatqrs o Locators/Projects signed
projects signed meeting : g
sM1 | be S meeting the best-use criteria 100%
st use criteria 10% iT b
(Investment, Employment otal Num er of . See Attachment A
; Locators/Projects signed for
and Lease Rate) ) g
the year x 100 x Weight
Number of new locators or
— a
g proje cts signed 0% 2 locators
N Actual Cumulative I
= Investment of all locators
- Actual Investment in the inside the PPFZ as of
<
o o2 Freeport Zone 1% December 31, 2015/ Total 1,800 M
g Target Investment x 100 x
L Weight
Actual Mumber of Locators 100% of the
Percent of locators complied with the above locators complied
aM 3 complied with employment o 110% employment with above 110%
commitment (includes commitment / Total Number employment
existing) of Locators with employment commitment
commitment x 100 x Weight See Aftachment B
Sub-total 25%
80 2 | Increased Operating Profitability
Actual EBITDA
(Management Fee +
Miscellaneous Income)
Earnings Before Interest, nMﬁEESE{::;fog:zl ‘?E;V r';z:' "
Taxes, Depreciation and i il Ieresh
5M 4 Amortization (EBITDA) 10% taxes, depreciation, 6%
" Mairgin | amortization) over
< (Management Fee +
A Miscellaneous Income) /
< Target EBITDA x 100 x
E Weight
Actual Zone Revenue for the
SM 5 | Actual Zone Revenue 5% year / Target Zone Revenue F7e M
x 100 x Weight
: Actual Collection/Taotal Zone
SM 6 é‘;’f?ggz”e"“e Collection 5% | Revenue for the year x 100 97%
¥ x® Weight
Sub-total 20%
803 | Improved Business Environment
Access to ICT |
infrastructure (telecom, 1 additional telecom 1 additional
SM7T |. : . 5% = :
@ internet); provide provider telecom provider |
E redundancy B
o Percent of locators with Actual Number of Locators
3 SM 8 access to aiternative 50 with access to alternative 25%
€T sources of water aside ? sources of water aside from {3/12)
i from deep wells deep wells
£ | S04 | Achieved Stakeholders Satisfaction
[ | =
Stakeholders Satisfaction g | ;
WS | Ratng based on asuvey | 10 | Siera0eclthe Rengsofall | 3ona &poi
conducted by a third party
Sub-totafl 20%
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' COMPONENT WEIGHT RATING SCALE | 2015 TARGET |
| SO 5 | Streamline Frontline Services
A, Actual No. of New
Business Registrants a. Start-up
50 | processed within the Business
& applicable period / Total No. | Registration=19
G of New Business days
@ Registrants x Weight
8 Turn Around Time for
& Business Registration and B. Actual No. of Locators
& |  sM | Renewal of Permit to renewed within the b. Renewal of
1 10 | Operate and Registration 5% applicable period / Total No. Registration
% Certificates from Receipt of Locators for Renewal of Certificates = 8
o of [:,Dmp|.ete Requirement\s REQ_ISU’EtIOﬂ Certificates x ﬂa!ﬁ'
L Weight
= C. Actual No. of Locators 5
renewed within the & BRSNS
5% applicable period / Total No. Gy
of Locators for Renewal of Pern:t;udgzerate
! Permit to Operate x Weight ¥
Sub-total | 15%
S0 6 | Institutionalize a Quality Management System (8001:2008)
Motice from third party
SM | IS0 Certification from a 5o Certifying Body that PPMC Passed Re-
11 | Certifying Body passed the Surveillance Surveillance Audit
) Audit
- S-D 7 Institutionalize Safety Management System compliant with Intermational Civil Aviation
E | Organization Standards
| © SM | Obtain Aerodrome 59 Certification from
€ | 12 | Certification | AP
= 50 8 | Develop a Professional, Competent and Motivated Waorkforce
= Actual Number of |
g Training of Aerodrome fegdiae personnel who
= SM ersﬂnael s 5o passed the training / Passed the
= 13 | P et e Number of Aerodrome training
E = personnel required to
e B undergo training
809 | Automate Key Processes -
: | The automated Document Automation of
Eilﬁi gr:gg;uﬁfig;-aﬁigsses 5% Tracking System is Document
y el established and in place. Tracking System
Sub-total | 20%
TOTAL | 100%

least 80% to be eligible to grant any Performance-Based Bonus.

It is understood that the GOCC must achieve a weighted-average of at

4. Strategic Initiatives. — PPMC hereby commits to undertaking the following
key programs and/or projects identified as having a significant impact on its
Performance Scorecard (PES Form 2) attached hereto as Annex B, to wit:

(a) Strategic Initiative 1 — Sillag Poro Point Festival of Lights:

(b) Strategic Initiative 2 — Disposition of the remaining leasable areas
of the 3-hectare Mixed-Use Commercial Area (for retail):

(c) Strategic Initiative 3 — Aerodrome Certification:

(d) Strategic Initiative 4 — Development of Cliff-Walk Area:

(e) Strategic Initiative 5 — Resolution of the land issues inside
Wallace Property, Airport and Seaport; and

(f) Strategic Initiative 8- Creation of a Utility Company.
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The Commitment herein includes obtaining all necessary approvals, if
applicable, such as those for Major Development Projects under GCG MC
No. 2013-03. PPMC shall include updates on the foregoing Strategic
Initiatives in its submission of quarterly monitoring reports to the GCG,

Quarterly Submission of Performance Monitoring. — PPMC shall submit
a quarterly monitoring report to the GCG within thirty (30) calendar days
from the close of each quarter using the monitoring report attached hereto
as Annex C.

Good Governance Conditions. — In addition to the covered portions of the
Performance Scorecard, the GOCC must fully comply with the Good
Governance Conditions enumerated under GCG MC No. 2013-02 (Re-
Issued), GCG MC No. 2014-02, and GCG MC No. 2014-03 namely:

6.1. Conditions Common to National Government Agencies and GOCCs:
(a) Transparency Seal;
(b) PhilGEPS Posting;
(c) Cash Advance Liquidation;
(d) Citizen's Charter or its equivalent: and

(e) Compliance with the submission and review requirements
covering Statement of Assets, Liabilities and Networth (SALN);

6.2. Conditions Specific to GOCCs Covered by R.A. No. 10149:

(a) Satisfaction of all statutory liabilities, including the payment of
all taxes due to the Government, and declaration and payment
of all dividends to the State as of the end of the applicable
calendar year, whenever applicable. Liabilities that are still
under dispute and there has been no final and executory
judgment/decision as of the date of the release of the PBB by
the GOCC shall be excluded for the purpose of this provision.

(b) Submission and execution of concrete and time bound action
plans for addressing Notices of Disallowances and Audit
Observation Memoranda from the Commission on Audit
(COA), if any.

(c) Adoption of a “Manual of Comporate Governance” pursuant to
Section 42 of the CODE OF CORPORATE GOVERNANCE FOR
GOCCs (GCG MC No. 2012-07) that is approved by GCG and
uploaded on the GOCC's website.

(d) Compliance with posting on the GOCC's website the
information enumerated under Section 43 of GCG MC No.
2012-07.

(e) Adoption of a No GIFT PoLicy approved by the GCG and
uploaded on the GOCC’s website pursuant to Section 29 of
GCG MC No. 2012-07.

() Compliance with the deadlines and submission of reports
through the Integrated Corporate Reporting System (ICRS)
pursuant to GCG MC No. 2014-02.

(g) Compliance by all members of the Governing Board with the

submission of all required forms for the Director Performance
Review (DPR) pursuant to GCG MC. No. 2014-03 and
implementing issuances pursuant thereto.
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(h) Submission of Corporate Operating Budgets (COBs):

I. For GOCCs receiving national government budgetary
support, COBs shall be submitted to the Department of
Budget and Management (DBM) for review and approval
on or before the deadline indicated in DBM National
Budget Memorandum No. 120 on “Budget Call for FY
2015;"

ii. For GOCCs without national government budgetary
support, COBs shall be submitted to the Governance
Commission using the same deadline as provided in DBM
National Budget Memorandum No. 120.

7. PPMC hereby undertakes to have its Performance Scorecard rated by its
customers and solicit feedback on how the same may be improved. PPMC
shall determine the most effective method for accomplishing the said
purpose. Such information shall be reported to GCG together with the
quarterly monitoring report. The rating shall not affect the performance
indicators/measures in PPMC’s Performance Scorecard, and shall be used
solely as a reference by GCG and PPMC during Performance Agreement
Negotiations/Renegotiations.

8. PPMC shall timely inform GCG of all audit observations and notices of
disallowances within seven (7) working days from the time it receives the
same from the Commission on Audit (COA) prior to the regular publication of
the final annual audit report. Accordingly, PPMC shall copy furnish the
Governance Commission copies of all written communications between
PPMC and COA on such matters, inform GCG of the schedule of its exit
interview with COA seven (7) working days before the schedule or as soon as
practicable, and other efficient means of inter-agency coordination.

Failure to timely disclose such matters to the Governance Commission prior
to the same becoming public information or the submission of the application
for the Performance-Based Bonus (PBB) or Performance-Based Incentive
(PBI) may be considered as non-compliance with the Good Governance
Condition of submitting Concrete and Time Bound Action Plans on findings of
COA, rendering the Governing Board INELIGIBLE to apply for the PBI, without
prejudice to a further determination on the impact of the same on the GOCC’s
PBB application.

9. Nothing herein shall be construed as limiting the authority of GCG to initiate
renegotiations and/or revoke Performance Agreements in accordance with
existing laws, rules and regulations.

DONE, this 01st day of December 2014, in the City of Makati, Philippines.
GOVERNANCE COMMISSION FOR PORO POINT MANAGEMENT

GOCCs CORPORATION
BY AUTHORITY OF THE COMMISSION:

CE ILLANUEVA

d S Q. NISCE
Chairman

Chairman
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A

M A%ELA E. IGNACIO F ANTE S. GERDAN
mm.-ssroner President and CEQ
RAINIER B. BUTALID VLADIMIR S. ROD GéEZ

Commissioner

RGE L. BANAL
Board Member

[ LOUISFUNA-AY CLAVER, JR.
Board Member

ELIA V. GUZMAN

f:’f 'jz/r,’fﬂ v W a1~
ard Member

e #‘i"'"_'_'_
NICGLX TABORA
Board Member
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MANOLITO S. HIDALGO
Board Member



SOCIAL IMPACT

PORO POINT MANAGEMENT CORPORATION

Component

Objective/Measure

Formula

Weight

Rating
System

2015 Performance Scorecard

Baseline Data
(if applicable)

2013

2014

S01 | Increased Economic Activity Within the Poro Point Freeport Zone
Actual Number of
Percent of new locators or projects :nﬂ:;tigésiigoéiitifs'gmd ;?E_uea; -
SM 1 f‘l’ﬁ;‘::ﬁ”;n‘i“E%%‘Tg;:‘;if;‘ﬁ”feas o | criteria/ Total Number of | 10% | Target 100% 100% Ol i
Rate) ' Locators/Projects signed Increase x = R
for the year x 100 x Weight
Weight
Number of new locators or projects
signed 0% 2 locators
Actual Cumulative (Actual
Invesment of all locators | ngr:ase /
Actual Investment in the Freeport inside the PPFZ asg of
SM 2 Farg December 31, 2015 / 10% !];Erl::l;géeat } P1,593 M P1,680 M P1,800 M
Total Target Investment Wei hfe X
x 100 x Weight 9
T Actual Number of
Locators complied with
0
Percent of locators complied with ;ﬁ;ﬁ:;i;:g;:ﬁmu ment Actual / A?;:?ol;;;i;ilof
§ . @ o, o
SM3 enjpl_myment commitment {includes ITolal Numbsras 5% Iarget X 100% 100% comimitmant level
exiengy Locators with Ateight See Affachment B
employmeant commitment
) x 100 x Weight
Sub-total 25% |
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Baseline Data
(if applicable)

Component Target

g Rating Data
Objective/Measure Formula System prelias 2013 2014 2015

S02 Increased Operating Profitability
Actual EBITDA
(Management Fee +
Miscellaneous Income)
minus (Personal
Earnings Before Interest, Taxes, Sfcr;ﬂgﬁ? :nTe?lgtE - Actual / |
SM 4 | Depreciation and Amortization . ; : 10% | Targetx 4% 14% B%
(EBITDA) Margin depreciation, Weight
= amortization) over
] {Management Fea +
< Miscellaneous Income) /
Z Target EBITDA x 100 x
L r Weight -
Actual Zone Revenue for Actual /
5M 5 | Actual Zone Revenue the year ! Target Zone 5% Target = PEBE M B721 M P76 Mn
Revenue x 100 x Weight Weight
| Actual Collection/Total Actual /
SM 6 | Zone Revenue Collection Efficiency | Zone Revenue for the 5% Target x B6.89% 95% 97%
year x 100 x Weight Weight i
B _ Sub-total 20% _ | | ]
SO3 | Improved Business Environment
9 Access to ICT infrastructure - o
x : : 1 additional telecom ; 1 telecom 1 additional
1] SM 7 | ({telecom, internet); provide : 5% All or nothing : ;
g redundancy provider provider telecom provider
= - i
ﬂ Actual Number of 3112 - 5%
e, Percent of locators with access to | Locators with access to 2419 - 3,3{: 250,
o SM 8 | alternative sources of water aside alternative saurces of 5% |1 J 1o 0% 0% (3112)
from deepwells water aside from s
deepwells 02 -0% |
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Baseline Data
(if applicable)

Component

Rating Data
System Provider

Objective/Measure Formula Weight 2013 2014

Registrants x
Weight

S04 | Achieved Stakeholders Satisfaction _ )
3 on a 5-point
scale - 10%
2750nab-
Stakeholders Satisfaction Rating Average of the Ratings of point scale - 8 S BsaIR
SM 9 | based on a survey conducted by a all Stakeholders 0% | 7.5% nfa nia | P
third party Repondents Z25onabk- Hoalh
point scale -
5%
= N a 2 below - 0%
Sub-total } 20%
805 Streamline Frontline Services ) N
) A, Actual No,
@ of New
Q A. Actual No. of New gus'.”f“ :
o Turn Around Time for Business Business Registrants ik rands
o Registration and Renewal of Permit | processed within the prlcr?esse aEl Start-up
- SM 10 to Operate and Registration applicable period ! Total 5% wil I'.n tge Iuslnasi
% Certificates from Receipt of Mo. of New Business b u&a Jl_a Registration=19
e Complete Reguirements Registrants x 100 x EE”D : L otal days
. | Weight 0. of New
z Business




Component

Objective/Measure Formula

B. Actual No. of Locators
renewead within the
applicable period ! Total

Weight

Rating
System

B. Actual No.
of Locators
renewead
within the
applicable

2013

PPMC |40f5

2015 Performance Scorecard (Annex A)

Baseline Data
(if applicable)

2014

b. Renewal of

No. of Locators for 5% period / Total Registration
Renewal of Registration No. of Certificates = 8
Certificates x 100 x Locators for days
Weight Renewal of
Registration
Certificates x
Weight
C. Actual No, of Locators
renewed within the
applicable period / Total
Mo. of Locators for C. Actual Mo,
Renewal of Permit to of Locators
Operate x 100 x Weight renewed
within the
applicable
d period / Total " Rene:wal o
5% Mo Permit to
Locators for Operate = 4
Renewal of days
Permit to
Operate x
Weight
Sub-total 15%
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Baseline Data
(if applicable)

Component

Rating Data

Objective/Measure Formula Weight System Blavidan

2013 2014

SO6 | Institutionalize a Quality Management System (9001:2008) |
Notice from third party | ‘ 6
IS0 Certification from a Certifying Certifying Body that i : 5 Passed Re-
el Body PPMC passed the Bl Alar:nathing g(ﬂ:ilt-iiiggs Surveillance Audit
Surveillance Audit .
s07 Institutionalize Safety Management System compliant with International Civil Aviation Organization Standards )
Manualization

E af Alrpart Certification from

3 S5M 12 | Obtain Aerodrome Certification Certification from CAAP 5% All or nothing Frocesses éiﬁip

¥ approved by

= I the Board

8 808 | Develop a Professional, Competent and Motivated Workforce > =

= Actual Number of

% Aerodrome personnel Ky

= SM 13 Training of Aerodrome personnelto | who passed the training / 59, Tardet x Passed the

E achieve certification Number of Aerodrome We? ht training

i personnel required to g
undargo training .' .

' S09 Automate Key Processes . ; _ )
The automated | | .
; ; . Automation of
Creation of IT-Based system for key | Document Tracking s _
SM.14 Processes System is established Bt All or nothing Trafﬁﬁun%egem
and in place. 9=y
, Sub-total 20% |
TOTAL 100%
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List of Existing Locators with Employment Commitment

Attachment B

Province of La Union

STRATEGIC RATING NAME OF EMPLOYMENT TARGET
MEASURE 3 SCALE LESSEE CONDITIONALITIES
1. Poro Point
Industrial at least 60% from above
Corporation Region 1 66%
Actual (PPIC) =
Number of 2. Thunderbir ” ’
Locators Filipinas Hotels 2t iaast 85% Tom Gity above
Percent of : . of San Fernando and
complied with | and Resorts, Provinea of La Ui 93.5%
Locators | 4o ahove | Inc. (TPHRI) mee of ke Fnien
cgmpl;ed 110% 3. Poro Point
with employment | Marine at least 85% fom City b
Emplo?'mem commitment / | Enterprises of San Fernando and SS%“?
garr:n‘;;tmant Total Number | Corporation Province of La Union =
g:ic tlijn E)S of Locators | (PPMEC)
sting with 4. QB Systems | 2t 1€ast8% fom City |
employment Aéia e of San Fernando and 93.5%
commitment T Province of La Union '
at least 50% fom City b
5. ZOOP 38 of San Fernando and 35 5?;]5




PORO POINT MANAGEMENT CORPORATION
Lease Rate, Employment and Investment Commitment for 2015

Attachment A

depending on the
nature of the
business

STRATEGIC Proposed Targets (for Big
MEASURE 1 | CRITERIA FEG Ticket Projects)
The minimum
requirement is
trg?é tshhi:jgsae; The minimum requirement is
least be the fair that the lease rate should at
least be the fair rental value of
Lease Rate rental value of the :
the area based on a third-party
area based on a :
; appraisal conducted on the
third-party
: area.
appraisal
conducted on the
area. ]
The minimum
required
investment of
Investment US$250,000.00 US$5,000,000.00
in order to avail of
Percent of old the tax
and new incentives.
locators or a. BPO Projects - 100
projects employees per
signed PhP100,000,000.00 of
meeting the investment (number of seats
best use for BPO can be derived based
criteria on the floor area of a building
(Investment, and based on industry
Employment | practice) _
and Lease b. For Tourism-Related
Rate) Projects and Mixed-Use
The employment . :
commitment to be Commercial Projects - PPMC
: proposes that the employment
S i commitment be provided to
Employment | locators 5

GCG upon signing of the
Contract of Lease with the
locators since for tourism-
related or mixed-used
commercial projects, the
employment depends on the
type of developments in terms
of facilties or structures to be
introduced by the locator (e.g.,
hotel/accommodation/condotel,
restaurants, conventions
centers, gof courses, retail

shops, entertainment center).




Strategic Initiatives Profile (Annex B)

PORO POINT MANAGEMENT CORPORATION

STRATEGIC INITIATIVES PROFILE

STRATEGIC INITIATIVE PROFILE |

1.

2.

Name of Project: Sillag Poro Point Festival of Lights
Contact Person/Project Team Head:

Lead: PCEOQ Florante S. Gerdan

Project Description:

A distinct historical landmark in the Poro Point Freeport Zone, City of
San Fernando, La Union, is a lighthouse called the Poro Point
Lighthouse. It serves as a beacon for ships and boats plying the sea at
night. Similarly, the PPFZ is envisioned as the Beacon of the North by
catalyzing the socio-economic development in Northern Luzon. PPMC
set its sight on the promotion of the 6-hectare Poro Point Lighthouse
as an integral component of the tourism development inside the PPFZ.

With the Poro Point Lighthouse as the perfect symbolism of the PPFZ,
PPMC launched an annual summer festival dubbed as SILLAG Poro
Point Festival of Lights on April 28, 2012. The SILLAG Festival was
conceptualized with an end view of promoting not only the PPFZ but as
well as the City of San Fernando, La Union and the whole Province of
La Union. SILLAG is a derivative of “sellag,” an ilocano word which
means moonbeam or illumination from the moon.

The SILLAG Festival aims to promote the 6-hectare lighthouse
property as a vital component of an Integrated Tourism Complex and
to attract domestic and foreign tourists to create a mass market to
encourage business and commerce in the Poro Point Freeport Zone,
City of San Fernando, La Union and the rest of the Province of La
Union.

4. Project Milestones:

e Timeline Funding
B :&ctmt:es Start End Budget Sosifca Status
1. Preparation of MNovember | February | £2,000,000.00 PPMC |
Programs, 2014 2015 (proposed Corporate |
Detailed Plans budget) Operating
of Action, Budget
Responsibilities,
Partner
Agencies,
Timelines and
Budget/Resourc
e Requirements
. Formation of | November | January |
Committees 2014 2015
. Conduct November | March
planning 2014 | 2015




sessions (within
PPMC and with
partner
agencies)
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4. Implement
preparatory
activities per
action plan

MNovember
2014

March
2015

Total | B2,000,000.00

5. Measures Affected:

 Actual area of land leased-out:

* Earnings before interest, taxes, depreciation and amortization
(EBITDA) margin;

= Supervisory fee;

* Implementation of corporate social responsibility

* Stakeholders’ satisfaction rating.
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Il. STRATEGIC INITIATIVE PROFILE Il

1. Name of Project: Disposition of the remaining leasable areas of the 3-
hectare Mixed-Use Commercial Area (for retail)

2. Contact Person/Project Team Head:
Lead: PCEO Florante S. Gerdan

3. Project Description:

PPMC has identified an area of three (3) hectares inside the PPFZ as
Mixed-Use Commercial Area (for retail), which can cater to Information
Technology (IT)-Business Process Outsourcing (BPO) Industry and to
other commercial-related industries and establishments.

4. Project Milestones:

- Timeline Funding
| Activities Start End | Budget | Source Status
1. Marketing Continuing Continuing Marketing & | PPMC
and (Jan-Dec. 2013) | (Jan-Dec. | Promotion Budget | Corporate
Invitation of 2015) Operating
private Budget
sector
participation |
| Total |

5. Measures Affected:

=  Actual area of land leased-out:

= Earnings before interest, taxes, depreciation and amortization
(EBITDA) margin;
« Supervisory fee
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lll. STrATEGIC INITIATIVE PROFILE lI]

1. Name of Project: Aerodrome Certification

2. Contact Person/Project Team Head:
Lead: PCEO Florante S. Gerdan
3. Project Description:

Aerodrome Certification is in compliance with the provisions of
Administrative Order 138 on the required certification of aerodromes using
aircraft with more than thirty (30)-passengers seat. The San Fernando
Airport applied for Aerodrome Certification with the Civil Aviation Authority
of the Philippines (CAAP) and the first audit was conducted on August 13-
17, 2012. Audit was undertaken in accordance with the requirements of
the aerodrome and Air Navigation Safety Oversight Office of CAAP which
establishes various processes and procedures required to be undertaken
by different organizations and persons in order to satisfy the needs of
ensuring that aviation practices within the Republic of the Philippines are
maintained in accordance with the requirements of the CAAP. Audit
Findings indicate corrective actions and entails cost.

4. Project Milestones:

i Timeline Fundin
Activities Start End Budget Soumf Status
1. Update the San | January March PFMC

Fernando Airport 2015 2015 Corporate
Aerodrome Operating
Manual Budget

2.Fourth April June 2015
submission  of 2015
Aerodrome
Manual to CAAP
— AANEQOQO and
further
clarification |

3. Modification of June August

findings for 2015 2015
Aerodrome
Manual 4"
submission

4, AEPP Parial | October | November
Exercise 2015 2015

| pursuant to
Sec. 10.7.1.4
MOS ,

Total | |

5. Measures Affected:

« Actual area of land leased-out;

= Stakeholders' satisfaction;

» Actual number of aircraft movement;

* Maintain current status as community airport



IV. STRATEGIC INITIATIVE PROFILE IV
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1. Name of Project: Development of Cliff-walk Area

2. Contact Person/Project Team Head:

Lead: PCEOQ Florante S. Gerdan

3. Project Description:

Construction of Cliff-walk area around the tip of the Poro Point Peninsula.

4. Project Milestones:

Activities staIIImEIerI 5 Budget Fs“:u"r’;f Status
1. Preparation of T 3" N/A TNIA Ongoing
Concept plan for | guarter quarter
the Cliff-walk 2014 2014
development =
1. Conduct  site R Php40,0 | BCDA/PPMC |
inspection of the | quarter guarter 00.00
area and 2014 2014
conduct '
topographic .
survey for
elevations and
survey for
distances. )
3. Coordination 3" 5 N/A  N/A
with affected | guarter quarter
areas such as | 2014 2014
Philippine Air
Force area
(PAF-DND),
Lighthouse
{Coastguard),
Voice of
| America (BBG)
4. Preparation of 30 3" N/A N/A
Detailed Cost | quarter guarter
Estimates 2014 2014
5. Request for| 4" 4" N/A BCDA
Funding quarter quarter
2014 2014
6. Conduct of 1 = N/A BCDA
Public quarter | quarter
Bidding(upon 2015 2015
approval of
project fund by
BCDA) -
T Project | 2™ 2" To be BCDA
Implementation quarter guarter | determi
2015 2015 ned
Total

5. Measures Affected:

+ Actual area of land leased-out;

= Earnings before interest, taxes, depreciation and amortization

(EBITDA) margin;
= Supervisory fee



V. STrATEGIC INTIATIVE PROFILE V

1. Name of Project: Creation of a Utility Company

2. Contact Person/Project Team Head:

Lead:

3. Project Description:

PCEO Florante S. Gerdan

PPMC
Strategic Initiatives Profile {Annex B)

|6of 7

Poro Point Management Corporation aims to create a Utility Company
which will manage the utilities such as power, water and
telecommunications within the Poro Point Freeport Zone (PPFZ).

4. Project Milestones:

Timeline ;
Activities Start End Budget Fsuu":r:? Status
1. Study/Research on 3" 4" N/A N/A
the quarter | quarter
establishment/creatio 2014 2014
n of a subsidiary or a
FPMC
departmentfoffice to
manage utilities '
inside the PPFZ.
| 2. Preparaton of | 4" 1 N/A N/A
Programs/Detailed quarter quarter
Plans of Action, | 2014 2015 .
Timelines and |
Budget/Funding

Requirements (if any)
for the creation of a
Utility Company
{either subsidiary or a
PPMC
depariment/office) to
manage, power,
water and
telecommunications
inside the PPFZ.

5. Measures Affected:

" Total

* Actual area of land leased-out;
» Eamings before interest, taxes, depreciation and amortization

(EBITDA) margin;

= Supervisory fee

- Stakeholders’ satisfaction rating
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VI. STRATEGIC INITIATIVE PROFILE VI

6. Name of Project: Resolution of legal issues with Poro Point Industrial
Corporation (PPIC)*

7. Contact Person/Project Team Head:
Lead: PCEOQ Florante S. Gerdan
8. Project Description:

Resolution/Settlement of legal issues with Poro Point Industrial
Corporation (PPIC)

9. Project Milestones:

R Timeline Fundin
Activities Start End Budget Snurceg Sta_ltus
1. Top 2013 2015 | N/A N/A | Ongoing
Management | (continuing)
Negotiation
Total |

10.Measures Affected:

= Actual area of land leased-out;

* Earnings before interest, taxes, depreciation and amortization
(EBITDA) margin:;

«  Supervisory fee

« Stakeholders’ satisfaction rating

*Note:
1. If the legal issues with PPIC will not be resolved in 2014
2. The resolution of legal issues with PPIC is a joint effort of Bases
Conversion and Development Authority (BCDA) and Poro Point
Management Corporation (FPMC).



SOCIAL IMPACT

Component

Objective/Measure

501

Formula

MONITORING REPORT OF PERFORMANCE TARGETS

Weight

PORO POINT MANAGEMENT CORPORATION

Baseline

2014

Increased Economic Activity Within the Poro Point Freeport Zone

15t Quarter

Target

Actual

2nd Quarter

Target

Actual

2015
Revised
Full
Year
Target

Monitoring Report (Annex C)

3rd Quarter

Target

Actual

4th Quarter

Target

Actual

! Actual Number

Contract of
Leasze with new
locator for IT-
BPO signed
with specific
commitment on
investment,
employment
and lease rate

of Contract of
Percent of new Locatore/Project Bidding for gt o
locators or projects » S'QF og ih the Long- Poro Point
signed meeting best E'IE? ingthe Term Lease Lighthouse F‘Irocgss
SM1 | use criteria oepbig eleln: | g 100% AN signed with application of
(Investment, iD abiellay HenacpmAnL specific prasnacive, !t
Employment and Eocatars Prol of the Poro commitment on BPO locators,
Lease Rate) i aject : it investment
5 signed for the Lighthouse :
year x 100 x employment and
B Weight lease rate
Number of new
locators or projects 0%
signed
Actual N
Cumulative
Investment of all
locators inside
Actual Invesiment in the PPFZ as of
SM 2 the Freeport Zone December 31, 10% 1,680 M PhP1.704 B P1.736 B P1.768 B
2015 ( Total
Target

Investment x
100 x Weight

#1.800 B




FINANCIAL

Component

Objective/Measure

S 3

Percent of locators
complied with
emplayment
commitment {includes
existing)

Formula

Actual Number
of Locators
complied with
the above 110%
employmeant
commitment /
Total Mumber of
Locators with
employment
commitment x
100 x Welght

Weight

5%

Baseling

2014

100%

2015
Revised
Full
Year
Target

1st Quarter Znd Quarter

Target Actual Target Actual

100% of
locators
complied with
the above
110%
amployment
commitment

100% of locators
complied with the
above 110%
employment
commitment

Sub-total

25%

PPMC |20f6

Monitoring Report (Annex C)

3rd Quarter

Target

100% of
locators
complied with
the above
110%
employment
commitment

Actual

dth Quarter

Target Actual

100% of
locators
complied with
the above
110%
employment
commitment

502

Increased Clperairng P

rofitability

S 4

Eamings Before
Interest, Taxes,
Depreciation and
Amartization (EBITOA)
Margin

Actual EBITDA,
iManagement
Fee +
Miscellansous
Incomea) minus
(Personal
Services +
MOOE
exciuding
interest, taxes,
depreciation,
amaorlization)
over
(Managemeant
Fee +
Miscelaneous
Income) [ Target
EBITDA x 100 x

Weight

10%

14%

6% 6%

8%

6%
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Component Baseline £lid
1st Quarter Znd Quarter Revised 3rd Quarter dth Quarter
ey Full
Objective/Measure Formula Weight 2014 Target Actual Target Actual Year Target Actual Target Actual
Target
Actual Zone
Revenue for the
SM 5 | Actual Zone Revenue | year ! Target 5% Brz1 M P24 M P41 M | P58 M P76 M
Zone Revenue x
100 x Weight [
Actual _
Collection/Total
Zone Revenue _
SM & Collection Efficiency Zone Revenue 5% B5% 97% a7% a7% B7%
far the year x
100 x Weight
Sub-total 20% | i
503 Improved Business Environment . ) B
Access 1o ICT - o _ Implementation/

i Ffrestiiciine 1 additional . T Cpnrd:natlun Coordination with Actual 1 additional
(telecom, internet); telecam provider 5% provider with ta_lemm teleszorn installation of telecem
provide redundancy providers providers telecom provider

| infrastructure

& Aciual Mumber
ﬁ Percent of locators of Locators with
a | with access to access to
o 5M 8 | alternative sources of | alternative 5% 0% A 1887 231
E water aside from sources of water ki) (@1 )
¥ | despwells aside from
= | N | deepwells
® | 804 Achieved Stakeholders Satisfaction ]

Stakeholders Pracument [ _

Satisfaction Rating ggifgf;f IITE | for services 3 o S-peind

SM 8 | based on a survey Stak ?1 I = 10% n'a of third parly Conduct of Conducl of acele {racuit of
conducted by a third R:p:nt?en?srs lo conduct Survey Sbvey Wit pary
party the survey survey)

Sub-total 20% ) ]




INTERNAL PROCESS

PPMC |40f6
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Q d Q & L]
0b : . (] " ® e
SO05 | Streamline Frontline Services =
| A Actual No.
| of New
Business
Registrants
processed a. Start-up a. Start-up a. Start-up a. Start-up
Withlrrl the 5o, Ea._lsina;s Business Business Business
Elpi:!hcable Registration= Registration=19 Registration=19 Registration=19
period / Total 19 days days days days
Turn Around Time for gm' .Gf New
Business Registration “5',”355
and Renewal of Permit | Registrants x
SM 10 to Operate and | 1 00 x Weight i —
Registration
Certificates from B. Actual No,
Receipt of Complete | Of Locators

Requirements

renewad within
the applicable
period ! Total
Mo, of
Locators for
Renewal of
Registration
Cerificates
100 x Weight

5%

b. Renewal of
Regisiration
Certificates =
8 days

b. Renewal of
Registration
Cerlificates = 8
days

. Renewal of
Registration
Certificates = &
days

b. Renewal of
Registration
Certificates = 8
days
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2015

Com ent Baseline

R Gl 1st Quarter 2nd Quarter Revised 3rd Quarter 4th Qluarter

Full
Objective/Measure Formula Weight 2014 Target Actual Target Actual Year Target Actual Target Actual
Target

C. Actual No.
of Locators
renewed within
the applicable
period / Total c. Renewal of o Renewal of | c. Renewal of
MNo. of 5% Permit to & E;?nfﬁl of Permit to Permit to
Locators for Operate = 4 Operate = 4 days Operate = 4 Operate = 4
Renewal of days ) days days
Pearmit to
Operate x 100 !
¥ Weight i

N _ - Sub-total | 15% T o

S06 Institutionalize a Quality Management System (3001:2008) g o
Motice from third d
party Certifying IS0 Ln;pé?gﬁgﬁ:: Implementation Implementation ——
150 Certification from | Body that PPMC o : of Chuality of Quality :

T SN a Certifying Body passed the 5% ggglt.ifiggs MagasgtE:;ent Management Managemeant Sur;zlgﬁnce
Surveillance Y System (QMS) | System (QMS)

£ P (QMS) |

o it |

& . = :

© | SOT | Institutionalize Safety Management System compliant with Intemational Civil Aviation Organization Standards )

(=]

=

<

]

= i S

nz: Manualization | Coordination

< . p— of Alrport with CAAP Compliance with Compliance R

. :amg | QU Aordinme g 5% | Processes for the CAAP Audit with CAAP S Sruhcation

approved by | conduct of an Findings Audit Findings
the Board Audit




Component

Objective/Measure

Formula

Weight

1st Quarter

Target

2nd Quarter

Target

PPMC |60f6
Monitoring Report (Annex C)

3rd Quarter 4th Quarter

Target Actual Target Actual

SO8 | pevelop a Professional, Competent and Motivated Workforce

Actual Number

of Aerodrome T —
personnel who Eurapisl Aerodrome Aerodrama ARlatioms
o passed the ey Personnel Personne|
Training of Aerodrome i passed the passed the assed the
SM 13 PR i hi training / A passed the ; P :
perso to achieve Number-of 5% required i e required reqLired
cerification training requirad training training trainin
Aerodrome dentified & identified for the . . : il
heranel identified for quarter identified for the identified for
required to the quarter quarter the quarter
undergo training | |
5049 Automate Key Processes
The automated l Reviewed ; - B
Creation of IT-Based Document E"'.”T.""E Prepared new Filol-testing of Sulamaian. ot
SM 14 | system for key Tracking System 5% SN d i wogument
processes | is established documsntatio lrac:i'ﬁ;r:e:tem tthek_dncum?nt Tracking
| T
and in place. n system 4 =cking syslem System
Sub-total 20% ]
TOTAL B -

100%
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