Eifice ol the $deeaibeut of the Hnbppine: GG
GOVERNANCE COMMISSION - [.}_] 5 o208
FOR GUVIRNMINT OWNED OR CONTROLLED CORPORATIONS TOVRRaiiand

YF, Citibank Center, 8741 Pase De Roxas, Maketi City, Philippires 1226

T

et
0 FIREDEIES

13 June 2018

MR. SHERWIN S. RIGOR
Chairperson

MR. FELIX S. RACADIO
President and CEO (PCEQO)

PORO POINT MANAGEMENT CORPORATION (PPMC)
Gov. Joaquin L. Ortega Ave., San Fernando City
2500 La Union

RE : TRANSMITTAL OF 2018 PERFORMANCE SCORECARD

Dear Chairperson Rigor and PCEO Racadio,

This is to formally transmit the 2018 Charter Statement and Strategy Map (Annex
A) and 2018 Performance Scorecard (Annex B) of PPMC.

The PPMC proposed Charter Statement, Strategy Map and Performance
Scorecard submitted on 03 October 2017 were MODIFIED based on the discussions
made during the technical panel meeting (TPM) held on 01 December 2017 and
evaluation of revised documents submitted on 15 February 2018. The 2018
Performance Scorecard, as attached, shall take effect IMMEDIATELY.

We take this opportunity to inform PPMC that ltem 5 of GCG Memorandum
Circular No. 2017-02 mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC’s website within thirty (30) calendar days from the close
of each quarter.

In view of the foregoing, PPMC is hereby DIRECTED 10 upload the 1% Quarterly
Monitoring Report in its website and submit the same together with validating
documents necessary for the review and evaluation of the reported accomplishment.
PPMC is given thirty (30) calendar days from receipt of this r}etter comply with the
said directive.
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Very truly yours,

SAMUEL/G. DRGPIN, JR. fon,
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2018 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

PPMC CHARTER STATEMENT AND STRATEGY MAP

= —

VISION: By 2020, the Poro Polnt Freeport Zone is an international gateway for trade, business and tourism. |

gg Increase Economic Activity Within the Poro Point Freeport Zone

To develop and manage
the Pore Point Freeport
Zone in order to promote
the economic and social

' development of Northern

Luzon in particular, and

the country in general o
while ensuring the
conservation and
protection of our
environment and natural
resources.

CORE VALUES:

O Integrity
O Stewardship
O Excellence

THEMES: Development Orientation




PORO POINT MANAGEMENT CORPORATION

Component

2018 PERFORMANCE SCORECARD (ANNEX B)

Baseline Data

Objective/Measure

1 E]

Weight

Rating System

2015

2016

Effectiveness Index (CEI)

Receivables)

/ {Beg Receivables +
Monthly Cradil Sales

Weight

onthly credit sales = Total Credit Sales ! no. of months

501 | Increase Economic Activity within the Poro Point Freeport Zone
MNumber of New Localors A - o
Meeting Best Use Crileria A ctual/Target) x 3 0 g 4
SM 1 or New Developmental Absolute number 10% Weight
Projects Signed -
(ActualiTarget) x
Actual Investment in the Weight Additional B130 Additional R450 Additional BR300 Add'itiu_na1 B450
SM2 | pppz Absolute amount | 15% | 0. oo than Milion Million Million Million
2499 Million
Actual Number of Jobs
SM 3 | Generated within the Absolute number 5% [Acluilrgarget} A - - - 853
ght
PPFZ
Sub-total 30% 2 -
50 2 | Increase Operating Profitability
{Actual/Target) x
Weight
SM 4 | Actual Zone Revenue Absolute number 20% 223 Million RAT Million 2497 Million F£111.88 Million
0% = If less than
87 Millior
{Beg. Receivables +
Monthly Credit Sales!
SM 5 Airport Fees Collection - End Total 15% {ActualTarget) x i ) i 80%
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Performance Scorecard 2018

Target

Component Baseline Data

2016

2015

Weight

Objective/Measure Formula Rating System

- End Current
Receivables) x 100 |
Sub-total 35%
50 3 | Achieve Stakeholders Satisfaction
Total number of
respondents who {Actuigis;?et} A
S 6 | Percentage of Salisfied gave a rgting of at 10% i 779% 80%) 90%
Customers least Satisfactory / 0% = If less than
[ Total number of
G0%a
respondents
Sub-total 10% |
S0 4 | Streamline Frontline Services
Number of requests
Percentage of Requests pmﬂas?.e‘jbvf fin [MM.,:L”-E;?E” ?
Processed within Appicaie °g o
SMT | annlicabla Processin processing time / 10% e . 100% 100%
Tﬁﬁe? g Total number of 0% = If less than
reqguests processed 0%
in the year
[
Sub-total 10% . |

yplicable processing lime are as follows: Slar-up Business Registration — 17 working days {w.o.); Renewal of Registration Cerlificate - 2.5 w d.; Renewal of Permif to Operate - 4 hours; and, Issuance of Bulding Permit — 11 w.d
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Performance Scorecard 2018

505 | Institutionalize a Quality Management System
Actual Passed Readiness for IS0 | Certification under
SM & | Altain 150 Certification il it 5% Al or nothing - Burvalliance Al 9001:2015 150 9001:2015
Pl urve “ Cerlification Standards
S0 6 | Develop a Professional, Competent, and Motivated Workforce
Number of
Percentage of Employees employees megling +0.50 Improvement Esqabl'fh Improve
: i required a : ; Crganizational
Sh 9 | Meelting Required competencies / Total 5% All or nothing - from the Baseline Competency Competency
Competencies i of {3.90 from 3.40}) Basaline Baseline
| employees
S0 7 | Automate Key Processes
Implementation of IT- Katiia) Automation of Automation of Automation of I ssi:t:::ga;?ge?inn
SM 10 | based System for Key - s hisit 5% All or nothing Document Tracking Disbursement Import and Export o Bring in and
Processes A System System Permit System B ng
ring out
Sub-tfotal 15%
TOTAL 100%




