Poto Potnt Management Corporatlon
Final Anrvual Procurement Pian for FY 2024

Schedule for Each Procuroment Activity

s this an Early Esitmaled Budget {PhF)
Procusamant PO/ Procursmant Remarks
Modo of P
Cads IPAR) projact End-User Activity? o of Pro o Posting of | St Euonvnlnu of Noticn of A Corstract Slgring Sourca of Funds Total MOOE co {bifot desctiption of Profact)
{VesNo) Ef =
Verous Requirements Verlous Requirements Warlous Requirements Varleus Regurements
PRMGC2024501 | Traveing Expenses- Al Offices. Verlous Offices NGO WP-53.9 - Small Value Procucemenl Jangery o December Samasy Lo Oecember Januery lo Decerber Jamary to December Coiporate Budgel | 1.000,000.00 Travel Expanses of various offices
" " Varlous Requiremends Various Requi Various R: Verlous Requirements
PPYCZ024002  [Communicalion ExpensesiSandces Verious Ctfices NO Direct Contrating Jenuery to Docember Januaryto December Snnuary lo December Jarsary lo Decembar Corporate Sudget 650,000.00 Teleptichs ines, DSL{PLDT), postapa
: N Varfots Requirements Varlous Requiremants Various Requirenenls Various Requirements
PPMC2023-003  |Inkemet Expenss Vardous Officas KO Direct Conlracting Jenuary 1o December Jenusryto December Januery lo December Jenuary to December Corporate Sudget 186,000.00 188,000.00 Inlemet subsctiption for varlous offices.
Repairs and Munlenance of Furmiture, Fixtures and Varous Requiremenls Varlous Hequ Varfous Reg Varnous Requienens ) N
PPMC2024-064 Eau Various Officos. NO NP-53.9 - Smal Vale Procurement Jarwary Lo Cece, Samsary 1o Dot " January bo Decener oy to Decsrber Caonporate Budget 100.000.00 100,000.00 . |Repaks end Maintenanca of Furmilurs, Fixdures ond Equipment
. infm struciure B Varous Requirements Various Reqifrements Varlous Requiraments Varoys Requiramenis . .
PRIAC2024005 | Fepairs of Buldings and Facikliss Mana: NG NP-53.9- Smal \akie Procurament Jarary 1o December January to December Januery to Dece Jandary Lo Dteember Coporetn Budgel | 3,715,000.00 3,715,000.00 - Repalrs of Buddngs and Feclities of BCDA Propeties
N HR & Adrin/ Vatious Requirements Verlous Requ Various Requ Vertous Requirements
PPHCZI24005  (Otfice Supples end Maleriols Varlous offices HO WP-53.5 Agency-lo-Agency Jarwsary o Decamber Jamary to Decsmoer January lo December Janaryto Decerber | COPOHe Budget | 2.041,813.00 204161300 {Gomman Lise Suppiies for the usa of varlous offices
HR & Admin/ Verfous Reaquirements Various Varicus Requi Various Requiremerts .
PPMC024007 | Sparepaits end Senvting Verlous oifices NO HP-53.8 « SmakVake Procurement January-Dacembar Janusry-December Jaruary-December Janary-Decatoer Corporsle Budget 1,741,000.00 1,741,000.00 Repalr and malntenace of molot vehiciea
. HR & Admin/ Varlous Requirements Varous i Varous Varlous Requirements -.
PRMC2024006  [Gasoing, Ol ond Lubdeards \asioas offiees HO HP-53.9 » Smal Velus Procurement dnrweryDecembar January-Deceniber JSanvsary- D | ¥ i Corporate Budgel 600,000.00 6500.000.00 Fuel and off for molor vehicies & gragscutlers
PPMC2024000  |Rental Expenses V’:ﬁot:gﬂ#;i NG NP.53.9- Smalk Vakie Procursment 2nd Quarigr of CY 2024 2nd Quarter of CY 2024 2nd Quarter of C 2024 2nd Quarter of CY 2024 | Corporate Budget 150,000.00 150.000.00 " |Rentes of Photocopier
Varpus Requiremsnts Variots Vadous ‘Varous Rogurements
PRMG2Z4010 | Water, Iksminations and Power Servces Verlous offices NO Direct Conirarling Jaruary-Decerber Januarylo December January lo Decermber Januaryto Decempey | COTPOrEte Budget | 3.000,000.00 3,000,000.00 - Water, uminations and Power Serdces
Various Requirements Varlous Req Varlous Verlous Requiremeants -
PPMC2024-011  [Auditing Senvices (COA Supplies & Expenses) COA NO NP-53.5 Agenty-to-Agency January-Decembar Jenusry-December January-December Jemusary-Decombes Comporate Budgsl 350,000.60 350,000.00 - MOOE tor COA
PFMC2024032  |Requirements for Comporate Planning | Coporste Plaairg NO NP-53.8 « Smal Valus Procizement June 2024 Juna 2024 Juna 2024 Juna 2024 Comporate Bugget 300,000.00 300.000.00 o Requiremants for Corporate Planing
N Verious Requitentonis Varcus Varous Varfous Requirements
PPMC2024013 | Tralrings and Seminar Epenses HR & Admin NO HP-53.9 - Smat Vae F Jaraaey Jenuar Dectmber Jemary-December Sy Decamber Corporate Budget | 720,000.00 720.000.00 for Emplayse Devetopmen Progmms
y Varicus Regquirements Varlous Varous Verlous Requfrements -
PFMC2024014 | Edreordinay & Miscelaneous Expense Verous Offices HO NP-53.8 - Sma¥ Velue Procurement Sanuary-December Jenuary-Decsmber Jencary-December Sanuary-Decombar Corporate Budgel 400,000.00 400,000.00 - |Vedous Exiraondnary and Miscelanaous Expensas
. €38, Vorious Requirements Various Varous Varlous Requrements N ,
PPHC2024015  |Representation Expenses - Extemal Verlous Ofices ND NP-53.9 - Sma¥ Vo F Sentary January-December Jermiary-December Javsary-Decemoer Corporsta Budge! 400.000.00 493.000.00 ; -, {Mael requirements
HR & Adein/ Varicus Requirements Veviouys Req Vardous Vaerlous Roquirements ! .
PRMCH24016  [Nowspaper Subscription Expenses \arlaas offices HO NP-53.9 - Smak Value Procurement Jponary-Decembar Jerwaty-Decetriber JasaryDec " Janary-December Comorate Budget 50,000.00 50,000.00 B Subseriplion of newspapars
Busingss Varlovs Requirements Various Reqt Varfous Requiremn Vatous Requiremments - pa o, " -
PAMC2024017  |Advetising, Promotional and Marketing Expenses o NO NP-53.9 - Smal Vakue Pracursment JpruincyDecomber Janwery-Docemmber Jaary-December Innvary-December Corporate Budge! 1,200,000.00 1,200,000.00 Promotion
PPMC2024018  {Sequrily Servicas R;:ﬂ‘a;? NOo Compelltive Bidding &th Quariet of 2024 4th Quarter of 2024 Ath Quarler of 2024 4th Quarter of 2024 Corporale Budget | 19.431,247.00 19,431,347.00 L Provision of Security Senvices
PPMCZ2024018  {Year-end Aclivities HR & Admin NO NP-53.9 - Gmal Value Procurement 4th Quarterof 2024 4th Quarler of 2024 4th Quarler of 20245 Ah Quener of 2024 Corporate Budge! 450,000.00 450,000.00 Requirdments for Yosr-end Activities.
Intrasinxlure .
PPMC2024020  |Janilorial Sendeas Ms::g_m“ ) HO Compelitive Bigdng 1sl Guarler of Y 2024 1st Querter of CY 2024 15t Quarler of CY 2024 ist Quarer of O 2024 Corporate Budgel 2.835.237.00 2,835,337 .00 | Prowiston of JentoralMesangaral Sendcas
Managemeant
frfrastiueture
" Management - Varous Reg Verous Reg Varlous ¥ Varfous Requirements
PPMC0Z4-024 Clearing and Grasscutling Services Faclkiles NO HP-53 9 - Small Vako Procirement Jarvary-Dete Jenusry-December Sonury-December Janizarg O o Corporato Budget 400,600 .00 400,000.00 : Requirements for Clearing and Grasscutling Sendees
Management
j i i i .
PrUCA2or  [Redirements for Coparata Socil Responsbity HR & Admin HO NP-53.8 - Srviod Valus Procwemen Vﬁ::]’;;m“’m“:;’ Vorious Rt Vadods Re qumm v j’m“’:xms Corporate Budget | 850,000.00 850,000.00 Requrements for Corporate Soclal Responsibiity Projects
PPMCH24023  |Resuirements for SO 14001:2015 Cedtificaion HR & Adkrin No NP-53.9 - SmaZ Vaiue Procurement Vﬂx&mm‘“ vartous Requrements Vﬁﬁ;"q“c ees | Morlous Requremerls | Corporats suget | 500,000 00 500,000.00 Requrements for 50 14001:2015 Certification




. y NP-53.8 Sciontific, Schotary, Artistic
PPNIGZ024-024 ;”"‘ Party Survay Provider (Stekeholders Sefisfacton | .0 g p e NO Work, Exclusiva Technology and A Ath Quarer 4th Querter 4th Quarter Comporeta Budget|  400,000.60 400,000.00 Third Party Stakehokders Satielaction Survey
urvay) Media Servicen
T . " Alrpart N Vatious Varous Req Verious R Various Requirements N —

FPMC2024-025  |Aerodroma Certification (For matarals, and sendces) Management NO MNP-53.% - Small Valve Procuremsnt Janu acember Jsnvary-Decsmbar January.Decamber Jenuary-D ber Lorporate Budget 550,000.00 550,000.00 Haterias for foi Aerodrome Ceartfication

. " 3 - Various Various Varioua F Various Requirementa : g N
PPMC2024-026 | Requirements fos 150 900%:2045 Certfication HR & Agmin NO HNP-53.9 - Small Valve Procurement January-December January-Decarbar Ja.nuary-l:‘ mber Jenuan0 bor Corporate Budget 487,822.00 487.83200 Requirements for 150 80012015 Certification

Various Requitements Variaus i Various Req Various Requirainents T

PPMC2024-027  |Legal Expenses Legal NO HP-53.9 - Smal Yalue Procurement January.December Jenuary-Decambar January-December Jenuary-December Corporate Budget | 206,000.00 208,000.00 -"|Legel Expenses
PPMC2024.028  [Layout and Printing of Annusl Repart %ﬂﬁ‘;ﬁ;" MO NP-530 - Small Value Procurement | fetQuarterol C¥2024 | 1stQuarterofCv2024 | 1stQuererofCY2024 | 1=tQuarterofCY 2024 | Corporats Budget| 200,000.00 200,000.00 " [PPMG Annuat Repart of Accomplshments

. Business Yarious Requi Various § Various i ts Various .
PPMC2024-020  |Requitemants for Business Research Developmant HO NF-52.0 - Smal Velue Procurement Sanuary-December January-December Janvary- mber January-D bar Corporate Budget 100,000.00 100,000.00 q ts for B
PPMC2024-030  |Tracs Mission Expenses D:uv;lomn! NO NP-53.9 - Small Velue Prosuremsnt May 2024 ;ggdseptembe: Mey 2024 and Soptambet | May 2024 2eg;‘selﬂew!ber Mey 2024 and September Corparats Budget | 1200,000.00 1.200,000.00 ‘{rate Mission Requiiements

NP-53.14 - Direct Retat Purchass of
- HR & Admin/ Petroleum Fuel, OF and Lubnicant y
PPMC2024-031  |Cloud-Bassd Solutons Subecripion and Licenses Vadous offices NG {POL} Prodiscts, Aifine Tickets and 1st Quaster of CY 2024 16t Quarter of CY 2024 1st Quarte: of CY 2024 18t Quarter of CY 2024 3 Corporste Sudgat 337,000.00 337,000.00 Cloud-Based Solutona Subscription and Licenses
Onine Subscriptions
" [ To automata the computation of empiayees' salary, melnteln
PPMC2024-032  |Payroll Managemeni Systam HR & Admia No NP-53.9 - Smaf Value Procutement Aprl 2024 Apil 2024 Aprl 2024 Aprl 2024 Corporala Budget 300,000.00 300,000.00 compliance to tax lawa, lebor liws end changes in the
mandatery deduction rates

. lntrastructura _ Verous Requirements Varous Requirements Verious Requirements Varlous Requirements - .

PPMC2024-033  |Requirements for Survey Works Manzgement NO NP-53.9 - Small Value Precurement January-December Januar-December January Decamber Senuary-December Carporata Budget 125,000 60 126,000.00 : Reguirements for Survey Warks
" - . Various Requiremants Varoua Rag; Various Ri Vartous Requiremants y
PPMC2024-024 | Traveling Expenses - Board of Directors Bozard Secretariat NO NP-53.9- Smak Valua Procurement January December January-Decamber January-D ber Januery-December Corporate Budgst T00,000.00 700,060.00 TraveEng Expentes - Board of Direclors
. . Varous Vardoua Vatious Requi Varioua Requliements .
PPMC2024-035  [Meal Expenses - Board of Directors Boerd Secratarat NO NP-53.8 - Smal Value Procurement January-Oscamber Jemuary-December January-Deember January-December Corporate Budget 500,000.00 500,000.00 Meal Expentea - Board of Direclomm
Construction of San Femande Afrpert Runway Slopa Infrastructurs Proviston of 500 meters length slope piotection lo mitigate tha
FPMC2024-038 Protecton, Phese I Menagement NQ Compatiive Bidding st Quarter of CY 2024 16t Quarter of CY 2024 16t Quarter of CY 2024 1stQuarter of CY 2024 | Corporata Budget] 13,000,000.00 45,000,000.00 evoston of 6ad £t the rutway
Infrastructura Provision of access raad and gate for the San Femande Alport
PPMC2024-037  |Improvement of the Crash Fire Gala with Aceess Road| Management NO Compettve Bidding 3rd Quarter of GY 2024 3id Quarter of CY 2024 3rd Quatter of CY 2024 3id Quarer of CY 2029 | Corporete Sudget|  2.400,000.00 3,400,000.00  (Fira truck st tha westem side of San Femando Alrport for fire
tescus eccessibly
PPMGC2024.038  |Manhola Cover IM"ﬁg‘;g::: NO Compatitive Bidding 3rd Quarer of CY 2024 3rd Quadter of CY 2024 3rd Quarter of CY 2024 3¢ Quarter of CY 2024 | Corporata Budget 320,000.¢0 32000000 Manhole Cover
PPMCZ2024-030  |Paper Sheedder HR & Admin NO NP-53.8 - Smali Value Procurement 1et Quaiter of CY 2024 1st Quarter of CY 2024 15t Quarter of CY 2024 st Quarter of CY 2024 | Carporata Budget 80,000.00 £0,000.00 Replacement of unsenviceable equipment
PPMC2024-040  [Office Partiton ﬂ:ﬁz:;::"l NG Competitiv Bidding Sy 2024 Juy2024 Juy 2025 Juy 2024 Corporata Budget|  1,388,000.00 1,386,000.00 |Repizcemsnt of wom ot parktons bn various offices
PPMC2024-041 |8 units of Laptope Varfous Offices NO NP-53.8 - Small Valus Procurement 18t Quarter of CY 2024 18t Quarter of CY 2024 16t Quarter of CY 2024 18t Quarer of CY 2024 | Carporats Budget 358,400.00 35840000  |Rep of
Infrastnucture To earve a2 a utity yehicle for various repair and maintenanca
PPM(C2024.042  |Dropside Truck Monagement NO Campetitiva Bldding 20d Quarter of CY 2024 2nd Quartet of CY 2024 2nd Quaiter of CY 2024 2nd Querter of CY 2024 | Corporate Budget|  1,752,000.00 1,752,000.00  |wotks, sta Inspection of projacts and other simler activitles
withfn the zopa
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