e

Pu‘--':-..'h"-: cf the Phi Dpiner‘
Otfice of the

President
T ey ’*, O
| | /‘- W
: N A

L{ﬂf-}l‘fﬂi—}-

Bases Conversion and

Dnveinpmen‘lﬁ.uthﬂﬂw
04 November 2020
ATTY. FELIX S. RACADIO
President and CEO
Poro Point Management Corporation
City of San Fernando, La Union
Dear Atty. Racadio:
We are pleased to inform you that the BCDA Board during the meeting held on 04
November 2020 has approved your 2021 operating budget in the amount of
Php152,613,249.00, broken down as follows:
Particular BCDA Funded | PPMC Funded Total
Estate Management Fee 82,841,291.33 82,841,291.33
Land Related Cost 68,328,038.44 68,328,038.44
Legal and Regulatory 1,443,919.23 1,443,919.23
Total 151,169,329.77 1,443,919.23 | 152,613,249.00

The approval of the 2021 budge

t is subject to the following conditions:

1. The BCDA-approved budget should be approved by the PPMC Board prior to its

implementation;
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7. Payment for outstanding obligations shall

: be allowed provided the obligations had been
previously budgeted, approved for imple

mentation and contracted prior to 2021; and

8. Disbursement of the bud

€ get should be in accordance with the government budgetary,
accounting and auditing

rules and regulations.

We are enclosing your 2021 approved budget for your reference.

Thank you.
Very truly yours,

b

NENA D. RADOC
SVP and Chief Financial Officer
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Personal Services

ORO POINT MANAGEMENT CORPORATION

Budget Year 2021
2020

Particulars Appmff: Ludget Approved Budget

Salaries & Wages 35,728,640 34,928,892
Year-End Bonus 2,982,664 2,878,895
Mid-Year Bonus 2,977,638 2,884,316
Overtime 2,151,890 2,171,073
SSS, Philhealth & Pag-ibig Fund Premiums 1,912,264 1,708,524
Performance-Based Bonus* 1,639,946 1,588,900
Representation and Transportation Allowance 1,620,000 1,620,000
Personnel Economic Relief Allowance 1,584,000 1,568,000
Leave Monetization* 1,063,484 6,080,794
Retirement Benefits* 742,150 450,325
Uniform Allowance 396,000 390,000
Cash Gift 330,750 326,500
Productivity Enhancement Incentives 330,000 327,500
Loyalty Incentives 40,000 20,000
Total PS 53,499,427 56,953,720

“Release of funds subject to actual disbursement
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PORO POINT MANAGEMENT CORPORATION
BOD Expenses
Budget Year 2021
Pa 2021 2020
Hiculars Approved Budget | Approved Budget
l. Per Diems
Regular Board 1,344,000 1,344,000
Committee Meetings 792,000 792,000
Corporate Secretary 120,000 120,000
Il. Other Expenses
Transportation Expenses 1,320,000 1,320,000
Representation Expenses 1,320,000 1,320,000
Communication Expenses 330,000 330,000
Performance Based Incentive 704,000 704,000
Travelling Expenses 1,000,000 2,640,000
Meal Expenses 400,000 500,000
TOTAL 7,330,000 9,070,000
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