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Development Authority

ATTY. FELIX S. RACADIO
President and CEO

Poro Point Management Corporation
City of San Fernando, La Union

Dear Atty. Racadio:
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We are pleased to inform you that on 06 November 2()‘19.”&16; BCDA Board of
Directors approved your 2020 budget in the amount of Php156,034,358.82 broken
down as follows:

Particulars BCDA Funded PPMC Funded Total
Estate Management Fee 93,266,134.48 93,266,134.48
Land Related Cost 61,110,770.50 61,110,770.50
Legal and Regulatory 1,657,453.84 1,657,453.84
Total 154,376,904.98 1,657,453.84 156,034,358.82

The approval of the 2020 budget is subject to the following conditions:

1.

The BCDA-approved budget should be approved by the PPMC Board prior to
its implementation;

Al expenditures should be disbursed within the approved budget.
Supplemental and realignments of budgets within the same expenditure group
maybe allowed subject to the provisions of BCDA Financial Policy No. 503-1;

Budget for Personal Services should not be realigned to any expense items,
and vice-versa. Any change in the organizational structure that has present or
future financial impact or increase in compensation package shall require
BCDA and GCG's written approval prior to its implementation pursuant to
Section 7 of Financial Policy No. 103-2 and Executive Order No. 36 and its
implementing guidelines;

The approved budget shall be released based on the provisions of the
Performance Agreement dated 22 May 2018 and BCDA Financial Policy No.
504-1;

Procurement of motorcycle shall be subject to the approval of the Authority to
Purchase from DBM,;

Procurement of Infrastructure projects shall be in accordance with Republic
Act No. 9184,
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P.O. Box 42, Taguig Post Office

Tagylg City, Philippines

Tel: %32 575 1700 - Telefax: +632 816 0996

BCDA Corporate Center

2/F Bonifacio Technology Center

3lst St. cor. 2nd Ave. Bonifacio Global City,
Taguig City 1634 Philippines

Website: www bcdagov.ph
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7. Payment for outstanding obligations shall be allowed provided the obligations

had been previously budgeted, approved for implementation and contracted
prior to 2020; and

8. Disbursement of the budget should be in accordance with the government
budgetary, accounting and auditing rules and regulations.

We are enclosing your 2020 approved budget for your reference.

Thank you.

Very truly yours,

NENA D. RADOC
SVP and Chief Financial Officer
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PORO POINT MANAGEMENT CORP

ORATION
Personal Services

Budget Year 2020
2020 2019
Particulars Approved Approved
Budget Budget

Salaries & Wages 34,595,268 33,615,166
Mid-Year Bonus 2,884,316 2,774,183
Year-End Bonus 2,878,895 2,775,217
Overtime 2,171,073 1,823,368
SSS, Philhealth & Pag-ibig Fund Premiums 1,697,004 1,339,330
Representation and Transportation Allowance 1,620,000 1,620,000
Performance—Based Bonus 1,588,900 1,534,366
Personnel Economic Relief Allowance 1,560,000 1,524,000
Leave Monetization 1,026,319 964,202
Uniform Allowance 390,000 378,000
Productivity Enhancement Incentives 325,000 319,000
Cash Gift ‘ 325,000 315,000
Loyalty Incentives 20,000 80,000
Retirement Benefit - 3,150,692

Total PS 51,081,776 52,212,523
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Annex Il

PORO POINT MANAGEMENT CORPORATION

BOD Expenses

Budget Year 2020
Particulars 2020 2019
Approved Budget | Approved Budget
|. Per Diems
Regular Board 1,344,000 1,344,000
Committee Meetings 792,000 792,000
Corporate Secretary 120,000 120,000
Il. Other Expenses
Transportation Expenses 1,320,000 1,320,000
Representation Expenses 1,320,000 1,320,000
Communication Expenses 330,000 330,000
Performance Based Incentive 704,000 1,922,400
Travelling Expenses 2,640,000 2,640,000
Meals 500,000 500,000
TOTAL 9,070,000 10,288,400
1l
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