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PORO POINT MANAGEMENT CORPORATION

A Member of the Bases Conversion and Development Authority Group

%/

BACONC PIUPINAS
ANNUAL PROCUREMENT PLAN FOR FY 2026
(] INDICATIVE [ |  FINAL UPDATED [Version No. 07]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End User o To be covered by Evaluation Start of Estimated Budget| PROCUREMENT REMARKS
" General Description of Mode of an Early (Including End of Procurement |/ Approved STRATEGY OR (Other relevant descriptions of the
Project Title Imp Ielmnﬂng the Project Procurement Procurement Sustainability and P"’Ac:“mm Activity Source of Fund Budget for the TOOLS pr project, if applicable)
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
Security Services T:e'ég“_ PSL:"‘;"' Contract for Securlty Services | S°° 275@"':""’“" No LCRB 1172025 0172026 Coporate Operating Budget|  24,871,337.00 R‘;:"w":ﬂ‘;::s‘g“"' and Contract for Security Services
Repair and Maintenance of
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements Repair and Maintenance of Buildings and Facilities of
Repalr and Malntenance-Buldng Management Pm 'Brl’:dDFA.gr“:.p:r::s Procurement No LoRB January to December January to December Coporate Operaling Budget 6,105,600.00 i PPMC and BCDA Properties
P Environmental Compliance
C for the pi . Consultancy Services for the Environmental
i Office for Infrastructure| Certificate of the Poro Point Sec. 34 - Small Value Various Requirements Various Requirements = 2
the Poro Point Freeport Zone (Airport, Mixed-use Area and Tourism No LCRB Coporate Operating Budget 1.200,000.00 Compliance Certificate of the Poro Point Freeport Zone
Area) Management sz::; ‘(rmm Procurement January to December January to December A ., Mixed-use Area and Tourism Area)
" Office for HR and Requirements for ISO Sec. 34 - Small Value Various Requirements Various Requirements 5
Other Professional Services (ISO) Admi o 90012015 Certication Sab No LCRB pokimig it January to D ber | CoPorate Operating Budget 163,750.00 - Requirements for ISO 9001:2015 Certification
Structural Study of the Seaport omc.g Regulatory | ginyctural Study of the Seaport | S8 27313"'2”“”"’ No HRRB 312026 312026 Coporate Operating Budget|  6,000,000.00 Structural Study of the Seaport
Office of the President
Janitorial Services and Mc;eo - Faciites |Contract for Manpower Services| °C 2753;5?,;‘”“"‘ No LCRB 0112026 0212026 Coporate Operating Budget|  4,840,127.00 R‘m"ﬂ‘:":”“"' and Contract for Manpower Services
nagement Sanvices
Semi-Expendable Materials Sec. 34 - Small Value Various Requirements Various Requirements Semi-E) dable M: s of Various
Semi-Expendable Materials Expense Various Offices Expense & of Varlous Offices Faiilaiagly! No LCRB January to December January to Decemper | COPOTate Operating Budget 1,389,015.00 - Ofices
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements
Drugs and Medicines Man “EMHS Drugs and Medicines Procirement No LCRB Jariinny Yo December January to Decemper | COPOTate Operating Budget 138,000.00 - Drugs and Medicines
Office for HR and Sec. 34 - Small Value Various Requirements Various Requirements
Water Expenses Administrati Water Expenses Procuseetisnt No LCRB January to December January to December Coporate Operating Budget 113,750.00 - Water Expenses
Accountable Forms Office for Finance Accountable Forms o 35;;"‘%‘"""“* No LCRB Vﬂ:fy“m VJ‘."::::U“""“’L?’ Coporate Operating Budget 4792000 = Accountable Forms




Electrical Supplies

Office for Infrastructure

Sec. 34 - Small Value

Various Requirements

(

Various \RNI.M.M'!

b Electrical i No LCRB ey o becmeney | Voo Resaromerts. | Coporate Operatng Budget 316,718.00 . Electrical Supplies

Water, ilumination and Power Services Ofics BRI ] Ejoctioly Ot 28 Boek vakle No LcRB "J'.mﬂt:“m ‘G‘n’x:w";“m Coporate Operating Budget|  3,050,000.00 s Electricity Expenses

—— . Offcs for HRand | Repak and Maitsnance of | Sec. 34~ Smal Value o - vm;;m;: Verous Roquremens | .t Oporang Bucgt| 17850000 . - o

Travelling Expenses -Local Various Offices e Tl Exmonese ot [ [1545 2% =ommhiveus No LcRB Vmﬂ“;“mb": ‘f;m;:‘mg Coporate Operating Budget| 1,800,000.00 . Local Travel Expenses of Various Offices
Auditing Services Commission on Audit smf’ sl R sl g No LCRB ‘G:m";“""‘"""c e ‘S‘_m Requirements | Coporate Operating Budget 350,000.00 = and ) for Auditing

Foreign Travels Vavious Offioss; | Formim Trwvel Expeness of Sas 28 Smelyaue No LCRB VLT‘:NR'm V;ﬂ“u‘:w":mm Coporate Operating Budget| 1,200,000 3 Foreign Travel Expenses of Various Offices
SR om::m::yw Various Corp-own:o cssRm)*' Sec. :@mmam No LCRB vJ:n:::y R':qmnb: \{’..m R':qmm Goporate Operating Budget 994,060.00 . Various Corpom: Social Responsibility (CSR)

Development
Training Expenses i | L S No LCRSB oy | e e momons, | Coporats Operatig Budget| 97000000 . Requirements for Trainings and Seminars
om ot i B | orsrn | S [ o | Vpomneomee | VSt ne |cp pampgse| 0000 - S
o el e — e L= | T | R [commmoman| o - :
BOD - Meals Boied Secratmiat’ | Mool Reciements demg | Sec. 34 - Sinek Vale No LCRB V_,‘.';‘:’u‘:,y";“o“’.;m Vatio :;"D"::""’:"; Coporate Operating Budget 800,000.00 - Meal Requirements during Board Meetings
BOD - Travel Expenses Bosrd Secrviaiat. | Trvel EXprmss ol e Bosrd | Bec. 4 € e Vel No LCRB \Sm:m "J'.':.'i.".',f&“m Coporate Operating Budget 673,300.00 . Travel Expenses of the Board of Directors
Telephone Expenses-Landine Various Offces | L4100 ebphon B pones | e e ool Value No LCRB ey o Docomper | o e omone; | Coporate Operatng Budget | 300,000.00 R enorin Souiarand | Landine Telephone Expenses of Various Offes
Telephone Expenses-Mobile Various Offices | M09 Telephione Bxpenses of S“'P“,‘D;‘mﬂ‘“’ No LCRB ‘S’a':’u‘:;;“m ‘S‘;m":m‘g: Coporate Operating Budget 300,000.00 P Mobile Telephone Expenses of Various Offices
Postage and Services Various Offces | Postage Expenses of Various | Sec. 34 - Small Value No LCRB ooy | e e mone; | Coporate Opsratng Budget 50,000.00 . Postage Expenses of Various Offices
R— onggsanes | Mrg e | s 2t sraie |, o | Vst | Vo1t | ot 850 - -
Aerodrome Certication TR R | huRawneneaei | W0 -Gl e No LCRB V;mﬁ“;qm e ecmbe; | Coporate Operating Budget 262,000.00 : Various Requirements for Aerodrome Certiication




. Office for Airport For the rapainting of runway | Sec. 34 - Small Value A .
Supply and Delivery of Painting Materials o sy st Procurement No LCRB 03/2026 03/2ueB Coporate Operating Budget 215,000.00 For the rapainting of runway markers
Repair of Distance To Go Markers and Wind Cone Pole at Airport Office for Airport Ma R' OP“":" Dml n”c“ Top(:'o' at Pakyaw Contracting No P Grou 412026 412026 B 73.000.00 Repair of Distance To Go Markers and Wind Cone
Runway Management A..PO" Ru lng System P Coporate Operating Budget i Pole at Airport Runway
Office for HR and Newspaper/Google Sec. 34 - Small Value .
Newspaper/Google Subscription Admin s Broain No LCRB 0972026 09/2026 Coporate Operating Budget 526,152.00 Newspaper/Google Subscription
Office of the President
Corporate Planning and CEO - Corporate R‘““""‘;’: for Corporate | Sec. 34 - Small Value No LCRB 0612026 0612026 Coporate Operating Budget 500,000.00 E Requirements for Corporate Planning
Planning ning Procurement
Extraordinary and B e
A Sec. 34 - Small Value Various Requirements Various Requirements - and of Various
y and Various Offices - of ' No LCRB January to D ber January to Decsmber Coporate Operating Budget 496,325.00 - off
Office for HR and Various Requirements for Year{ Sec. 34 - Small Value
Year-End Activities Adi 4 End Activit P =Hatel! No LCRB 12/2026 12/2026 Coporate Operating Budget 450,000.00 - Various Requirements for Year-End Activities
Office of the President Various Requirements for
W ey Sec. 34 - Smali Value Various Requirements Various Requirements _ Various Requirements for Clearing and Grasscutting
Clearing and Grasscutting Senvices and MC‘EO Facilities Clearing and Pre No LCRB January o December January to December Coporate Operating Budget 400,000.00 S
nagement Services
Office of the Legal Sec. 34 - Small Value Various Requirements Various Requirements
Services/Expenses Legal £ Coporate Operating ,600. - Legal Servises/Expenses
Legal Counsel F No LoRD January to December January to December Bucdget S/%.000.00 e
E Office for HR and Internet Expenses of Various | Sec. 34 - Small Value Various Requirements Various Requirements Renewal of Regular and E Off
! Administration Offices Procurement No LCRS January to December January to December Coporate Operating Budget 315,300.00 Recurring Services ! of v
Office for HR and Sec. 34 - Small Value "
Payroll System Adnidebaton Payroll System Prosis No HRRB 0472026 04/2026 Coporate Operating Budget 300,000.00 - Payroll System
Office of the President
Printing and Publication Expense and CEO- Corporate | "7inting and Publication | Sec. 34 - Small Value No LCRB 12/2026 12/2026 Coporate Operating Budget 252,000.00 . Printing and Publication Expense
Planning Expense Procurement
1 Lot Blinds for Seaport
1 Lot Blinds for Seaport Operations Office for Infrastructure Sec. 34 - Small Value No LCRB 0372026 o 1 Lot Blinds for Seaport Operations
3/2026 Coporate Operating Budget 250,000.00
1 Lot Blinds for Admin Office Management 1 Lot Blinds for Admin Office Procurement 1 Lot Blinds for Admin Office
Office for Infrastructure Requirements for Survey Sec. 34 - Small Value Various Requirements Various Requirements " o
Survey Works/Business Research P No LCRB January to December January to December Coporate Operating Budget 225,000.00 q for Survey
Office for HR and Rental of Photocopying Sec. 34 - Small Value Various Requirements Various Requirements c " N Phot Mach
Rental Expenses Administration Machine Procurement No pees January to December January to December Operating Budget 180,900.00 Rontal of
Office for Infrastructure DRRM Sec. 34 - Small Value Various Requirements Various Requirements .
DRRM Expense Management - EMHS Expense Procurement No LCRB January to December January to December Coporate Operating Budget 150,000.00 DRRM Expenve
Sec. 34 - Small Value Various Requirements Various Requirements N
Membership Dues Various Offices Membership Dues Procurement No LCRB January o December Januaryto D Coporate Operating Budget 128,900.00 Membership Dues
Office for HR and | Requirements for Cultural and | Sec. 34 - Small Value =
Cultural and Athletic Activities o A A 3 No LCRB 10/2026 1072026 Coporate Operating Budget 114,000.00 Requirements for Cultural and Athletic Activities




Repair and Maintenance of

Vaﬂousk _ .ements

Office for Infrastructure Sec. 34 - Small Value Various Requirements Repair and A of Various of
Repair and Maintenance-Office Equipment Ma ot Various Equipment of Various Procierent No LCRB January to December January to D i Coporate Operating Budget 100,000.00 Various Off
Office for HRand | Renewal of Webste Hosting | Sec. 34 - Small Value Renewal of Website Hosting and Website SSL
Website Maintenance — fer oy No LCRB 0172025 0172025 Coporate Operating Budget 24,000.00 pebsimi
12 Unifs of Laptop = M' b‘m‘;‘" 12 Units of Laptop s“:;‘o;u sr'_"""';""’"“' No LCRB 0512026 05/2026 Coporate Operating Budget 960,000.00 12 Units of Laptop
1 Unit Diesel Generator with housing (30KVA, silent type) Supply, Delivery, Installation L
Office for Infrastructure Sec. 27 - Competitive Supply, Delivery, instailation and Commissioning of
: ﬂ Diesel Gonormm ;mdng « 2SKXA.\. siemwt’y:)o) Management and Conm of Bi No LCRB 0472026 05/2026 Coporate Operating Budget 4,850,000.00 G Sets
1 Unit Air Conditioning Unit, Spiit Type, 5 tonner, ceiling suspended,
inverter; 1 Unit Air Conditioning Unit, Spitt Type, 1 HP, celling i
suspended, inverter; 4 Units A Conditioning U Type,1HP,  |Office for Infrastructure| __ SuPPlY. Delveryand | o0 5f ooy vg Supply, Delivery and Installation of Aircondiioning
wall mounted, inverter; 2 Units, Air Condﬂumm"ﬁ:&pgpmw;ypo‘ 25 Menagarmiont ievabaton o Atooadionny el No FORE 082020 062028 Coporate Operating Budget 72000000 i i+ “gan
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spit Type, 3
tonner, wall mounted, inverter
Office for HR and
Supply and Delivery of Two (2) Coporate Operating Budget
2 Units Multi-purpose Vehicle Admlnbz:ﬁon and Units Brand New Mult-pu Sec. 27 B;d?;l:mpaﬂm No LCRB 062026 0772026 Ope 4,023,800.00 Supply and Delivery of T\vln h%)o Units 1anm! New Multi-
OHIcs for AlpoH Vehicle (Lot 1) ng puirpoes;enicle (Lot 1)
Management
Office for Supply and Delivery of One (1)
1 Unit Ambulance with equipment Infrastructure Unit Brand New Ambulance | S 27 - Competitive No LCRB 0612026 0712026 Coporate Operating Budget 3,500,000.00 S“W"A:““dbuo'lm““" m’“" One (1) Unit B‘;"" New
Management - EMHS |  with Equipment (Lot 2) Bidding Equipment (Lot 2)
Oos S aiport. | [ NP SRE DY WD | s 3756 Supply and Delivery of Two (2) Units Brand New
2 Units Custom-Built Tri-wheel Vehicle Managementand | U5 €1 [ on R petive No LCRB 0672026 0712026 Coporate Operating Budget 400,000.00 Custom-Buit Tri-wheel Vehicle
Seaport Operations (Lot 3) (Lot3)
C of | Sec.34 - Small Value Various Requirements Various Requirements .
BOD- Communication Expenses Board the Board of Di P nt No LCRB January fo D i January 1o D Coporate Operating Budget 330,000.00 Communication Expenses of the Board of Directors
Supply and Delivery of 8 units
Supply and Delivery of 8 units HDPE Office for Infrastructure Sec. 34 - Small Value Supply and Delivery of 8 units HDPE
“uine i JHoee Febisieatc No LCRB 0572026 052026 Coporate Operating Budget 660,000.00 il
Rehabiltationimprovement of
Rehabiltation/improvement of the Existing Comfort Rooms inside the | Office for Infrastructure Sec. 34 - Small Value Rehabiltation/improvement of the Existing Comfort
SFIS Management the Existing mRm Proousmant No LCRB 0472026 04/2026 Coporate Operating Budget 1,250,000.00 Rooins the SFIS
HMO Coverage for PPMC Employees = j ”’m"" H™MO °§";"°‘ for PPMC s“‘P’r‘o;usr;"ﬂ,X"“' No LCRB 052026 0512026 Coporate Operating Budget| ~ 1,250,000.00 HMO Coverage for PPMC Employees
Supply and Delivery of One (1) Unit Digital Display Ofice of e Prosicent S“W'{J"m"’mml m"“""’"" M| competitive Bidding No LCRB 0872026 0712028 Coporate Operating Budget|  2,500,000.00 Supply and Delivery of One (1) Unit Digital Display
Supply and Delivery of Eight Leptops e, | Bopely s Dabveryof it Saco4” Soml Ve No LCRB 0612026 0772026 Coporate Operating Budget 400,000.00 Supply and Deiivery of Eight Laptops
Supply, Delivery and Installation
' of One (1) Unit Hot & Cold Supply, Delivery and Installation of One (1) Unit Hot &
Supply, Delivery and Installation of One (1) Unit Hot & Cold Drinking ok o |
. Office frastructur king Fountain - Reverse Sec. 34 - Small Value Cold Drinking Fountain - Reverse Osmosis System and
Fountan f:(mmo::u Sem an Supplysnd Dolvry o S — . i ool No LCRB 0672026 0712026 Coporate Operating Budget 245,000.00 Aot St i
el and Delivery of Materials for the Fountain
Drinking Fountain
PPMC Admin Building Water System Offica for Infrastructure| PPMC “’"“"s Bulding Water | Sec. 34 - Small Value No LCRB 0612026 0712026 Coporate Operating Budget 155,000.00 PPMC Admin Building Water Systemn

Management

Procurement




Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009 ( (
Legally, Technically, and
Meals for the Management Committee Meeting Offics of the President | - Meals for the Management Sec. 32. Direct No Financially Capable 112026 172026 Coporate Operating Budget 3675.00 g Meals for the Management Commitise Meeting
and CEO Committee Meeting Acquisition Supplier
Snacks for the meeting with Legally, Technically, and Snacks meeting with BCDA ctive locato
Snacks for the meeting with BCDA prospective locator from Singapore Offios :m‘ggg“‘ L BCDA prospective locator from s:;:z. D.I r:ct No Financially Capable 2/2026 2/2026 Coporate Operating Budget 7,600.00 Bt from Singapore i
Singapore Supplier
e Lagally, Tachnioalty, and Additional Lunch and PM Snacks for PPMC's 282nd
Additional Lunch and PM Snacks for PPMC's 282nd Special Board Snacks for PPMC's 282nd Sec. 32. Direct e > 8.000.00 al 's
Meeting on February 20, 2026 Board Secrstaral | o ocial Board Meeting on Acquisition No F'“‘"g"" Cupuble 2208 2200 Coporais Operaing Budget ! Special Board Meeting on February 20, 2026
February 20, 2026 pplier
Legally, Technically, and .
. Office for HR and Supply of Photo and Printing of Sec. 32. Direct 070. Supply of Photo and Printing of Board of Directors'
Supply of Photo and Printing of Board of Directors' Portraits Ad “ Board of D ‘ Portraits Acquisiion No mempable 2/2026 2/2026 Coporate Operating Budget 7,070.00 Portraits
E Hotel Accommodation for Dir. Legally, Technically, and Accom . Enrico G. Gadian for th
Hotel Accommodation for Dir. Enrico G. Gadian for the 276th Regular Board Secretariat | Enrico G, Gadian for the 276th Se:‘:z.wm No Fin Iy % 32026 32026 c o B 13,000.00 Hotel mmbir n e
Bowrd 9 Regular Board Meeting oy Supplier 9
Meals for the BCDA and Legally, Technically, and
Office for Business Sec. 32. Direct Meals for the BCDA and Seaport Modernization
Meals for the BCDA and Seaport Modernization Consultant Site Visit Seaport Modemization No Financially Capable 3/2026 3/2026 Coporate Operating Budget 11,100.00 nt Site
Developmest Consultant Stte Visit Acquisition Supplier Cosatiant ke Viex
Additional Advocacy Shirts for Legally, Technically, and 5
Additional Advocacy Shirts for National Women's Month Celebration | OTce for Business | ™ nal Women's Month Sec. 32. Direct No Financially Capable 32026 32026 Coporate Operating Budget 5,940.00 AeicHions oy Shirn tor Heonel Womee:s
Development Celebration Acquisition Supplier
. el Hotel modation for Dir. Franco Lasam for the
? Franco Lasam for the PPMC's Legally, Technically, and accom . Franco m
Hotel accommodation for Dir. Franco Lasam for the PPMC's 284th Office for Business Sec. 32. Direct B
N Fin 4/2026 4/2026 rate rat 6,500.00 PPMC's 284th Special Board on 24,2026
Special Board meeting on April 24, 2026 (Suppmenetal PO) Development o:mlgm '""’:':al Acquisition o "‘gw Coporale Operaling Budget (Summ AP
PO)
Hotel accommodation for Chairman Nicky Oller - Meeting with BCDA |  Office for Business | Chairman Nicky Oller Me':lng Sec. 32. Direct Lagally, Technically, and Hobe! acooremodation for Ghalirns Nioky Ofia -
i = s 052028 Coporate i X Meeting BCDA Team Re: Proposed Amendments
Team Re: Proposed Amendments o PPMC Bylaws Development | with BCDA Team Re: Proposed Acquisition Ne fismeely Capsole 052025 Operaliag Budget. 720000 R T
Amendments to PPMC Bylaws
Hotel Accommodation and Use
. Legally, Technically, and Hotel Accommodation and Use of Airconditioned
Hotel Accommodation and Use of Airconditioned Function Hall with Office for Business | of Airconditioned Function Hall Sec. 32. Direct Y E 1l with | Requirements and Banquet
g and Banquet A D t il Mol Reaakwments ard Ao No Fhmgmpaue 06/2026 06/2026 Coporate Operating Budget 53,000.00 unction Hal m eq al g
Banquet Arrangement ngement
o, s ey o Ch: Oif and Preventive Maintena f Toyota
Maintenance of Toyota Rush Legally, Technically, and ange Oil ai ince of
Change Oil and Preventive Maintenance of Toyota Rush with Plate No.| Office for Business Sec. 32. Direct No Fin 06/2026 0672026 32,000.00 Rush with Plate No. SAC 3058 and T Grandia
SAC 3058 and Toyota Grandia with Plate No. SAC 3061 Development | W P?“N’&sxmm_ Acquisiton “;'W Coporate Operating Budget to No. SAC 3058 and Toyota
SAC 3061
Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)
% B Office Supplies and Other
Office Sup; and Other (Janitorial & Grocery Office for HR and Sec. 35.5 - Agency-to- Various Requirements Various Requirements Office Sup: and Other
supplies) Administration Mohrh: WE"F' w" pp"( J;) i Agency No LCRB January to December January to December Coporate Operating Budget 2505427.00 (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 82,552,846.00




Prepared by: Recommended by: Approved by:

By the Authority of the Bigg and Awagds Committee:

MS. CHAR! C. BANDOLIN MS TORIA REDEMPTA DG - SORIANO g L. FLORES, JR.
Signature over Printed Name u / ignature over Printed Name Signature ovt inted Name

Position/Designation Position/Designation Siti ignation
nd A’ ommitte 7 ids and Aw: mmi hail r the P nt of of ing Entit

Date : June 10, 2026 Date : June 10, 2026

A 5 . AQUINO
Signqﬁ‘ over Printed Name
Position/Designation

MS. JOSEFA CATHERINE T. BADA

Signature over Printed Name
Position/Designation

Wi mit hail n for the P nt of Consultin:

Date : June 10, 2026



