PORO POINT MANAGEMENT CORPORATION

A Member of the Bases Conversion and Development Authority Group

%/

ANNUAL PROCUREMENT PLAN FOR FY 2026

[ ] inpDicATIVE [] FiNaL UPDATED [Version No. 09]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End-User or Tobe covered by | Evaluation — Estimated Budget| PROCUREMENT REMARKS
Project Title m General Description of Mode of an Early (Including Procurement | ENd Of Procurement Source of Fund | Approved STRATEGY OR (Other relevant descriptions of the
""U" n"’n"""“ the Project Procurement Procurement | Sustainability and Adtreiy Activity Budget for the TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
Security Services e ot m Contract for Security Services | S°C: me No LCRB 1112025 0172026 Coporate Operating Budget|  24,971,337.00 R’;:'c'::r;':":s”“"’ and Contract for Security Sevices
Repair and Maintenance of
" Build Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements . Repair and Maintenance of Buildings and Facilities of
Repal snd Melntena ing Management m :C"D:mrg; Procurement e LCRS January to December January to December Coporste Operating Budget $,106,000.00 PPMC and BCDA Properties
Congultancy Servioss for the Environmental Compliance Cartificate of [ e o e yeoer o0 o g.mmmmm. Poro Point | Sec. 34 - Small Value Various Requirements | Various Requirements Consultancy Services for the Environmental
the Poro Point Freeport Zone (Airport, Mixed-use Area and Tourism S No LCRB Coporate Operating B 1,200,000.00 Compliance Certificate of the Poro Point Freeport Zone
Area) Management Fm Zo.:: (AparL mt;l- Procurement January to December January to December udget (Airport, Mixed-use Area and Tourism Area)
Office for HR and Requirements for ISO Sec. 34 - Small Value Various Requirements Various Requirements . v
Offhar: Fiolessionsl Sacvicns: 160) Administration $001:2015 Certification Procurement o s January to December January to December Coporate Operating Budget 163,7%0.00 Requicemerts for 150 9001:2015 Ceriication
Structural Study of the Seaport Office for ReguIatory | Siructurat Study of the Seaport | S &0 Sompetie No HRRB 0772026 0872026 Coporate Operating Budget|  6,000,000.00 Structural Study of the Seaport
Office of the President
Sec.27-C Renewal of Regular and
Janitorial Services and CEO - Faciliies |Contract for No LCRB 01/2026 02/2026 Coporate Operating Budget 4,840,127.00 Contract for Manpower Services
Management Bidding Recurring Services
- -Expendable Materials f Various
Semi-Expendable Materials Expense Various Offices Emiﬁww"‘: e | S Sl Yeie No LCRB Y,:?:WR;“‘“'““':: ‘{;’:}“:;;“g"”“’g: Coporate Operating Budget |  1,389,015.00 = OenExps) oetiels xbenee’s of Varlo
! . -

Drugs and Medicines ] Ongaanin S002% = Omak Vikig No LCRB e e | e R edtecments | Coporate Operatng Budget | 138,000.00 . Drugs and Medicines
Water Expenses O'A":' for e and Water E Sec34 ~Smel Vaue No LCRB \{;m’"' R:ludramm;: \G':':l"u":ryR‘:qg:;“';:: Coporate Operating Budget 113,750.00 - Water Expenses
Accourtable Forms Offcs for Finance Accountable Forms G - i No LCRB iy o aemoney | Viious Reduremerts | Coporate Operatig Budget 47,920.00 . Accountable Forms




Electrical Supplies m&"m" Electrical Supplies S“'Psr‘o:".",:ﬂ'x"“' No LCRB ‘f"_mw“;qm:'; ‘{,""":‘f’:‘:“om Coporate Operating Budget 316,718.00 s Electrical Supplies
Water, lilumination and Power Services °"'°°M':': .':"‘:';m“‘"‘ Electricity Expenses s“‘Pmsr""m‘L‘(""‘ No LCRB %m:;o“;am "J'.'r‘::‘:wkt;“o";::‘"ﬁ Coporate Operating Budget 3,050,000.00 - Electricity Expenses
Repair and Mai - E, Ol‘ﬂee for HR:M l.irepalr and Mdrfananee of Soc.':u - Small Value No LCRB V;"m‘:wa‘:qu an'r::‘u:ry R;qmz Coporate Operating Budget 1,876,500.00 . Repair and of T Eaii
Travelling Expenses -Local Various Offices O s opemeol. | <sec o8- Sl Ve No LCRB ‘{,mwﬂgqmg Vim:;m Coporate Operating Budget 1,800,000.00 = Local Travel Expenses of Various Offices
- conmennconan | Sl | et s |, re | Vgt | Vi | omnrgn| 301000 - SR—
Foreign Travels Various Offces | Foref Tiswel Bpenses ol | Sec. 34 - Small Value No LCRB i il e ecmoney | Coporate Operatig Budget | 1,200,000.00 = Foreign Travel Expenses of Various Offices
I T o"‘:::f" :::'fd Vesios COW| Sec. 34 Small Value o LCRB v;m Racpbeomerts VJ:me‘:qm Giporilh Opsealing Bioet 90406000 . Various Corpom:'qSodlI Responsibility (CSR)
Training Expenses ol e Se. 24 Seeh Voue No LCRB sy e e ecobe, | Coporate Operatig Budget 970,000.00 - Requirements for Trainings and Seminars
Gas, O & Lubricants O ol Gas, Oil &1 RE0 8 s Smes v ek No LCRB e o eomreney | Coporate Operating Budget 880,000.00 : Gas, Oil & Lubricants
carn s | Mo | gt | o | IO | TS e rasmo - o e
BOD - Meals Board Secretariat M’”;“(‘:‘t’“”": SEQTY|[[ Sec. 8 -Cinell Vol No LCRB s s ok "me";"m Coporate Operating Budget 800,000.00 8 Meal Requirements during Board Meetings
BOD - Travel Expenses Board Secrotarat | T"2Vel EXpenses of the Board s No LCRB ‘Smy"mm'"'m Vim;mﬁ Coporate Operating Budget 673,300.00 & Travel Expenses of the Board of Directors
Telephone Expenses-Landiine Various Offices | L27dIe Toephone Eupenses | Sec. 34 - Small Value No LcRB o immncind e ecmrope, | Coporate Operating Budget 300,000.00 R onoring Soiena™ || Landine Telephone Expenses of Various Offces
Telephone Expenses-Mobile VetousOtisen | M TURpes Desawsn ot | See. 14 Sial Ve No LcRe e i—— e oo | coporato Operating Budget 300,000.00 S Mobile Telephone Expenses of Various Offices
Postage and Services Wasiiowes | PenORBESereryioor | Dot St vake No LcR8 it st e acorebe; | Coporate Opsrating Budget 50,000.00 = Postage Expenses of Various Offices
s s e LT Y oy CA— - s
Aerodrome Certfication et | . | e S v No LCRB e eemoney | Vatous Requroments | Coporate Operating Budget | 262.000.00 . Various Requirements for Aerodrome Certication




Office for Airport

For the rapainting of runway

Sec. 34 - Small Value

Athletic

Procurement

Supply and Delivery of Painting Materials e oankg 24 - Sthall Vs No LCRB 0372026 0372026 Coporate Operating Budget 215,000.00 z For the rapainting of runway markers
;’mmnmmrosomnmmwmpmmm O'rform M‘:&?ﬁﬂﬁ?ﬁ?&m W;W S — s i Goporuts Operaling Budget 73.000.00 Reukovompon:;mmndmm
Newspaper/Google Subscription s o and W s‘cf"o;usr;";ﬂn‘("“’ No LCRB 0972026 0972026 Coporate Operating Budget 526,152.00 . Newspaper/Google Subscription
Corporats Planning mgﬁ W' R"""’"“;;:ﬂ':’:""""" st sr::ﬁfx.'“ No LCRB 0672026 06/2026 Coporate Operating Budget 500,000.00 . Requirements for Corporate Planning
Extr yand Various Offices m of | 88c.34-Sawh Valu No LCRB anary o Docomber | e e ecmone; | Coporate Operating Budget | 496,325.00 - Y A Mimostereos ervede
Year-End Activities ozx for HR and Various z:zm for Year: &c.:oéusfmzr\;aluo No LCRB 122026 1212028 Coporate Operating Budget 450,000.00 - Various Requirements for Year-End Activities
iy o:nn:;:z oég.? :mm m l::mm! for s.c.'u - Small Value No LCRB v;"m:w R;qmg: \Gm'yk':qm Coporate Operating Budget 400,000.00 B Various Requirements s'::vi:'m and Grasscutting
nagement Services
Legal Services/Expenses Ofice of e Lagal' | Logel Ba: 11 SoaliVelus No LCRB ey e ooy | o oo, | Coporats Operating Budget | 378,600.00 - Legal Servises/Expenses
Intemet Expenses i ool Ranma e e ekl No LCRB e Y;m:m Coporate Operating Budget 315,3680.00 R’;m";’:;m"” internet Expenses of Various Offices
Payroll System Ofs for 1 Payroll System Sena o Vake No HRRB 0672026 0772026 Coporate Operating Budget 300,000.00 - Payroll System
Printing and Publication Expense m‘é'o"fm Prinfing and Publiosfion | 8e0, 34 - Smell Valus No LCRB 1272026 1212026 Coporate Operating Budget 252,000.00 = Printing and Publication Expense
Planning Expense Procurement
Lot Bl o Sespcst Operatons O Wi ’ L;‘-;:“"cm :ms:..:;; Sec. 34 Small Value No LCRB 0772026 0772026 Coporate Operating Budget|  250,000.00 1 L Bl o Ak O
P TR Ofice for Infrastructure|  Requirements for Survey Sec. 34 Small Value e on %:m:mﬁ Y‘:T:wnaqm S St o ) . — "
Rental Expenses i | Tty | St A0 No LcRB ey o Decomber | Moo e oarohe, | Coporats Operatig Budget | 150,000.00 . Rental of Photocopying Machine
A s oy | S| o | Ve | Vet | o o 1000 : p—
Membership Dues Various Offices Membership Dues s";;mm"“’ No LCRB ‘G:m“m ‘a"m:!:"‘m Coporate Operating Budget 128,800.00 < Membership Dues
Cultural and Athletic Activities OfeRxiitend. | Racursments for S and | 900 34 - Smell Velug No LCRB 102026 102026 Coporate Operating Budget 114,000.00 = Requirements for Cultural and Athietic Activiies




Repair and of " R f
Office for Sec. 34 - Small Value Various Requirements Various Requirements Repair and of Various of
Repair and Maintenance-Office Equipment e Various Equipment of Various okl No LCRB prosesbinay il Qoo Coporate Operating Budget 92,000.00 Vet Ofkes
Repair of Airconditioning Units Legally, Technically, and of i Units at the i Office and
Repair of Airconditioning Units at the Legal Office and San Fernando | Office for Infrastructure Sec. 35.2 - Emergency Repair of Airconditioning Legal
at the Legal Office and San No Financially Capable 0612026 0612026 Coporate Operating Budget 8,000.00 ik il
Airport VIP Room Management Fernando A VIP Room Cases Suppl San Femas Alrport loom
Office for HRand | Renewal of Website Hosting | Sec. 34 - Smali Value Renewal of Website Hosting and Website SSL
Website Maintenance prache s pPesgpsiinn S No LCRB 0172025 0112025 Coporate Operating Budget 24,000.00 phiga
Office for HR and Sec. 34 - Small Value 12 Units of
12 Units of Laptop jo 12 Units of Laptop soni No LCRB 05/2026 0512026 Coporate Operating Budget 960,000.00 Laptop
1 Unit Diesel Generator with housing (30KVA, silent type) Supply, Delivery, Installation L Del Instalislion and Com of
1 Unit Diesel Generator with housing (125KVA, sient type) O anagomont"®| " and Commissioning o | Se¢-Z7_ Compattive No LcRB 0472026 0572026 Coporate Operating Budget|  4,850,000.00 Sipely, Delleny, iitshedon srd Commissionkg
1 Unit Diesel Generator with housing (SOKVA, silent type) e o Generator Sets
1 Unit Air Conditioning Unit, Spit Type, 5 tonner, ceiling suspended,
inverter; 1 Unit Air Conditioning Unit, Spiit Type, 1 HP, ceiling
i Delvery and : liation of Airconditioning
suspended, inverter; 4 Units Air Conditioning Unit, Spiit Type, 1 HP, Office for Infrastructure Supply. Sec. 34 - Small Value 00 Supply, Delivery and Instal
wall mounted, inverter; 2 Units, Air Condtioning Unit, Spiit Type, 2.5 Management instaliefion ‘:J' L Procurement ] LCRB 08/2028 0612026 Coporate Operating Budget 720,000 Units
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spiit Type, 3
tonner, wall mounted, inverter
Office for HR and
Supply and Deilvery of Two (2) . Supply and of Two (2) Units Brand New Multi-
2 Units Multi-purpose Vehicle Adn*\b:;ﬁon and Brand New Mult-pu Sec. 27 - Competitive No LCRB 0672026 0712026 4,023,800.00 upply Delivery \vlvo @ g
°M.“°‘WA“"°’ Vehicle (Lot 1) Bidding PAPISE Vehicks
Office for Supply and Delivery of One (1) . 5 = of One (1) Unk Brand New
1 Unit Ambulance with equipment Infrastructure Unit Brand New Ambulance | S°°- 275 Compettive No LCRB 06/2026 07/2028 Coporate Operating Budget 3,500,000.00 “”""A:“NDI :m'" m’ Equb(m)m Lot2)
Management - EMHS with Equipment (Lot 2)
Supply sod Delvery of Two @) Supply and of Two (2) Units Brand New
Office for Airport upply and Delivery of Two (2)
2 Units Custom-Buitt Tri-wheel Vehicle Managementand | Units Brand New Custom-Buit | - Sec. 27 - Competitive No LCRB 06/2026 0712026 Coporate Operating Budget 400,000.00 Custom-Built Tri-wheel Vehicle
Seepoy Operatome Tri-wheel Vehicle Bidding Lot
(Lot 3)
C E of | Sec.34 -Small Value Various Requirements Various Requirements unication of the Board of Directors
BOD- Communication Expenses Board the B of D f No LCRB Jenuary %o D pa January 1o D ber | CoPorate Operating Budget 330,000.00 Comm: Expenses
Construction of Portable Toilets °“‘°‘M.’°'M';.m"‘“m“°“"° Construction of Portable Toilets| S8 35%;:’1"’“’"“ No LCRB 0712028 0712026 Coporate Operating Budget 950,000.00 Construction of Portable Tollets
i Rehabiltat of 2 Rehabilitation/im| nt of the Comfort
:Fe::bﬂhﬂonnmprmmm of the Existing Comfort Rooms inside the Ofﬁemor ctul the Comfort R Sec. 34 Smnlln\(-luo No LCRB 0772026 0772026 Coporate Operating 1,250,000.00 o proveme s SFEI:‘M“
o el inside the SFIS Procurermet Puiget 0oms inside
Office for HR and HMO Coverage for PPMC Sec. 34 - Small Value 7 HMO for PPMC Em,
HMO Coverage for PPMC Employees o — il No LCRB 0712026 0712026 Coporate Operating Budget 1.250,000.00 Coverage ployees
Supply and Delivery of One (1) Unit Digtal Display Office ol e Fresident Suppll and Deee D’L‘;{g“’ M competive Bidding No LCRB 0772026 08/2026 Coporate Operating Budget|  2,500,000.00 Supply and Delivery of One (1) Unit Digital Display
Office for HR and Supply and Delivery of Eight | Sec. 34 - Small Value nd of Laj
Supply and Delivery of Eight Laptops Administration Procures No LCRB 06/2026 07/2026 Coporate Operating Budget 400,000.00 Supply and Delivery of Eight Laptops
Supply, Delivery and Installation
Supply, Delivery and Installafion of One (1) Unit Hot & Cold Drinking %"(”“"'H‘“c“ SUTEIGOwinty ST emenaon of One (1) Lo riet &
* - Reve! = Cold Drinl Fountain - Reverse Osmosis System and
Fountain - Reverse Osmosis System and Supply and Delkery of | O\ or irastucure Drnking Pountain - Reverse | Sec. 34 - Small Value No LCRB 0612028 0772026 Coporate Operating Budget | 245,000.00 it eyt S i e
Materials for the Drinking Fountain agerent Osrosks Systecn pply roceme e
and Delivery of Materials for the o
Drinking Fountain

Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009




Legally, Technically, and

Meals for the Management Committee Meeting e of s Frealdect Mieaie for e Mergerent s’:&f&f’:‘* No Financially Capable 112026 112026 Coporate Operating Budget 3675.00 Meals for the Management Committee Meeting
Supplier
Snacks for the meeting with Legally, Technically, and
Snacks for the meeting with BCDA prospective locator from Singapore | Ofice Of the President | g o o o0 vve locator from | Se¢- 32. Direct No Financially Capable 272026 212026 Coporate Operating Budget 7,600.00 Snacks for the mesling with BCOA prospecive locator
and CEO Singapore Acquisition Supplier from Singapore
o PP Legatly, Technically, and Additional Lunch and PM Snacks for PPMC's 282nd
Additional Lunch and PM Snacks for PPMC's 282nd Special Board Snacks for PPMC's 282nd Sec. 32. Direct s 4 al Lunch ans S
Meeting on February 20, 2028 Board Secretariat | o ocial Board Mesting on Acquisition ad F"""gm"’m 2202 22026 Coporate Operating Budget 8,000.00 Special Board Meeting on February 20, 2028
February 20, 2026
Legally, Technically, and " "
" Office for HR and | Supply of Photo and Printing of Sec. 32. Direct < . Supply of Photo and Printing of Board of Directors’
Supply of Photo and Printing of Board of Directors' Portraits Ad w B of Directors' P Acquisition No Flmnglly Capable 2/2026 2/2026 Coporate Operating Budget 7,070.00 Portraits
Hotel Accommodation for Dir. Legally, Technically, and i
Hotel Accommodation for Dir. Enrico G. Gadian for the 276th Regular 2 Sec. 32. Direct ) Hotel Accommeodation for Dir. Enrico G. Gadian for the
Board Meeting Board Secretariat | Enrico G. Gadian for the 276th Acquisition No Financially Capable 3/2026 32026 Coporate Operating Budget 13,000.00 276th Regular Board Meeting
Regular Board Meeting Supplier
Meals for the BCDA and Legally, Technically, and
Meals for the BCDA and Seaport Modernization Consutant Site Vist | Ofice for Business. | g oo \yoie o ion See 2z it No Financially Capable 312028 372026 Coporate Operating Budget|  11,100.00 MO IOrRe |- DA e Ssmport Modemication
Development Consultant Ste Visit Acquision Supplier
Additional Advocacy Shirts for Legally, Technically, and 0
Additional Advocacy Shiris for National Women's Month Celebration | Ofic® for Business | o) wormeri Montn Seq 2. Direct No Financially Capable 32028 32026 Coporate Operating Budget 5940.00 Acop Avfooacy Shirk o tiatonal Woren's
Development c " Acquisition Suppli
Hotel accommodation for Dir. s — REE—
5 9 Franco Lasam for the PPMC's Legally, Technically, and Hotel accommodation . Franco m for
Hotel accommodation for Dir. Franco Lasam for the PPMC's 284th Office for Business s Sec. 32. Direct A . )
" 284th Special Board 2 No Financially Capable 4/2026 4/2026 Coporate Operating Budget 6,500.00 PPMC's 284th Special Board meeting on April 24, 2026
Special Board meeting on April 24, 2026 (Suppmenetal PO) Development | 00 028 (Suppne Sipgher (Suppmenetal PO)
PO)
Hotel accommodation for .
9 ily, Technically, and Hotel accommodation for Chairman Nicky Oller -
Hotel accommodation for Chairman Nicky Oller - Meeting with BCDA Office for Business | Chairman Nicky Oller - Meeting Sec. 32. Direct Legal X % ts
Team Re: Proposed Amendments to PPMC Bylaws Development with BCDA Team Re: Pro; Acq No Finlnglry Qapable 05/2026 05/2026 Coporate Operating Budget 7,200.00 Meeting with BCDAJ;-paga. Proposed Amendmen
Amendments to PPMC Bylaws
Hotel Accommodation and Use
lly, Technically, and Hotel Accommodation and Use of Airconditioned
Hotel Accommodation and Use of Airconditioned Function Hall with Office for Business | of Airconditioned Function Hall Sec. 32. Direct Legal and uet
Meal 2 Ry D o with Meal R e Aca No Flmnglly Capable 06/2026 06/2026 Coporate Operating Budget 53,000.00 Function Hall with m Requirements and Bang
Banquet Arrangement
Change Oil and Preventive o of T
Maintenance of Toyota Rush Legally, Technically, and Change Preventive Maintenance of Toyota
Change Oil and Preventive Maintenance of Toycta Rush with Plate No. |  Office for Business Sec. 32. Direct
with Plate No. SAC 3058 and No Financial ble 06/2026 06/2026 Coporate Operating Budget 32,000.00 Rush with Plate No. SAC 3058 and Toyota Grandia
SAC 3058 and Toyota Grandia with Plate No. SAC 3061 Devslopment | PRI 0. SAC 508 and Acquisition o) Copa i Biets Mo BAC 808
SAC 3061
Meals for the Management Legally, Technically, and
Meals for the Management Committee Mesting on June 15,2026 | Office of the President | o - ie e ting on June 15, S9¢- 32 Direct No Financially Capable 0672026 0612026 Coporate Operating Budget 6,000.00 Mesis for he Manegement Comimiies Mesling on
and CEO 2026 Acquisition Supplier June 15,
Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)
B Office Supplies and Other
Office and Other (vanitorial & Grocery Office for HR and Sec. 35.5 - Agency-to- Various Requirements Various Requirements Office and Other
A Grocery su (Jnr;iorlal s Agency o LCRS January to December January to December Coporate Operating Budget 2506.421.00 (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 89,246,546.00



Prepared by:

MS. CH E C. BANDOLIN

141

Signature over Printed Name
Position/Designation
Aw mimit lif

Date : June 30, 2026

Recommended by: Approved by:

By the Authority of the Bids and Awards Committee:

RIA REDEMPTA DG - SORIANO HQNM. SERVILLAN FLORES, JR.

re over Printed Name Signature ::ﬂ! led Name
sition/Designation 0sitit hation

hairperson for

Date : June 30, 2026

ARCH. MAR! WWRENCE P. AQUINO

lon/Designation

Sign:zlrs ver Printed Name
si

On Offcal Rusiness

MS. JOSEFA CATHERINE T. BADA

Signature over Printed Name

Position/Designation

Date : June 30, 2026



