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PORO POINT MANAGEMENT CORPORATION
A Member of the Bases Conversion and Development Authority Group
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ANNUAL PROCUREMENT PLAN FOR FY 2026

[ | npicaTive [] FiNAL UPDATED [Version No. 08]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End-User or Tobecoveredby |  Evaluation Startof Estimated Budget| PROCUREMENT REMARKS
Project Title Implementing General Description of Mode of an Early (Including Brocurement End of Procurement Source of Fund / Approved STRATEGY OR (Other relevant descriptions of the
Unit the Project P P Sustainability and A:"my Activity Budget for the TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 8 Column 10 Column 11 Column 12
General Requirements
Security Services mgé"o" m Contract for Security Services | 59 275' Competitve No LCRB 1172025 0172026 Coporate Operating Budget|  24,971,337.00 R’;"’" of R;f“"' and Contract for Security Services
s wid i mrarice B Offics for Infrastructure|  roPan 2nd mo‘," Sec. 34 - Small Value e p— Various Requirements | Various Requirements - = e oo ) Repair and Maintenance of Buildings and Faciiies of
o 9 Management m ;CDA Properties Procurement January to December January to December Coporaie Oparaing Budget i i PPMC and BCDA Properties
Environmental Compliance i -
Conmiancy Berces fx the Emiroumental Compllance Cortonte of [ wciacurel Cartiioste of the Poro Poiet | Gioc: 34 - Sl Visloe Various R < for 0
the Poro Point Freeport Zone (Airport, Mixed-use Area and Tourism 985 No LCRB arlous Requirements |  Various Requiements | o, B 1,200,000.00 Compliance Certificate of the Poro Point Freeport Zone
Area) Management Fm Z:’: m m Procurement January to December January to December Speming Dudget (Airport, Mixed-use Area and Tourism Area)
Other Professional Services (ISO) Offcs for 1 wnd s, | e No LCRB ‘f,‘.':“’m‘{’w";“n“""":' oot | coporate Operating Budget 163,750.00 - Requirements for IS0 9001:2015 Certiication
Structural Study of the Seaport Office for ReguIEtory | Structural Study of the Seaport | S°° 2 Sompate No HRRB 32026 312026 Coporate Operating Budget| ~ 6,000,000.00 Structural Study of the Seaport
Office of the President
Janitorial Services and CEO - Facillies |Contract for Manpower Sevices| S°C- 27 - Competitive No LCRB 0172026 022026 Coporate Operating Budget | 4,840,127.00 Fosoewel of Haguter st Contract for Manpower Services
Management Bidding ecurring Services
— = Semi-Expendable Materials Sec. 34 - Small Value Various Requirements Various Requirements & S i s of Various
Various Ofices Expense s of Various Offices Procurement No icrs January to December January to December Coporate Operating Budget 1380.015.00 Offices
. Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements "
Drugs and Medicines o | Drugsand 5 No LCRB Ganuary 1o Docomber | sarmary o Deoreney | Coporate Operating Budget 138,000.00 . Drugs and Medicines
Water Expenses Office 105 L e Water E Seo. 34 Sinall Valua No LcRE ‘G:m:;qu vavyR::q;m Coporate Operating Budget 113,750.00 - Water Expenses
Sec. 35.5 - Agency-to- Various Requirements Various Requirements .
Accountable Forms Office for Finance Accountable Forms . No LCRB January to December Janoary > Decamber Coporate Operating Budget 47,920.00 Accountable Forms




Office for Infrastructure

Sec. 34 - Small Value

Various Requirements

Vnrlou:‘\ .ments

Electrical Supplies deshasinaor Electrical Supplies ety No LCRB s s indl) Whvmeni Coporate Operating Budget|  316,718.00 i Electrical Supplies
Wete, urinaton and Power Seross O Menagament | EectictyBpemses | 50¢, 24 Smai Vaue No LeRe aniary 1o Dacemer | Janory o Docemper | CoPOee Opertng Bucget| 305000000 : S T——
Repair and Maints Of‘noe for HR and Brcpdr and Maintenance of SQC._ad - Small Value No LCRB v;m::mm ‘:mwﬂm Coporate Operating Budget 1,876,500.00 _ Repair and Mai of T jon Eq
Travelling Expenses -Local Various Offices W;T_m g‘;"e:' of s'°-:r‘°;u m"“" No LCRB "LT..?.,RS“&.'"'"’.L".‘, va.er?m Coporate Operating Budget 1,800,000.00 - Local Travel Expenses of Various Offices
Audting Services Commission on Auci | SUPPUeS B Meterials for | Sec. 34 - Small Value No LCRB Vaniry o Docorney | Venous Requkement | Coporate Operating Budget| 35000000 : Supplies and Materials for Audiing Services
Foreign Travels Various Offices Fms:mm"‘ or S“‘P:‘r‘o&‘mx"“' No LCRB m'y“;"mm'f‘:’ ‘s‘.“n‘::'ry“:t""""‘"" Coporate Operating Budgst|  1,200,000.00 - Foreign Travel Expenses of Various Offices
Ciminiragon | Vatous Corporate Socisl | o0l 1y o Verious Requirements |~ Various Requirements VasioUs Cofpureis SccielIespinaay (0519
Corporate Social Responsibilty (CSR) Community Rm:,'oﬁsm Procurement o CRe January : December JanuttyR:Dmbu Coporais Operaing Budget 94,080.00 ) Requirements
Development
Training Expenses Office for HR and Roqmm rainings and Soc‘:rdm;usrf‘nggn\:nluo No LCRB mme:m$ vayR!:qu Coporate Operating Budget $70,000.00 o Requirements for Trainings and Seminars
Ges, Oil & Lubricants Offcs for HR and Gas, Ol &1 90,34 Siel Valie No LCRB e ‘{;m::c“"m Coporate Operating Budget 880,000.00 E Gas, Ol & Lubricants
E Vorloos Ofives; | PSORSEEI Bpnemne: | Sac M- Sl aos No LCRB iy o Docorpey | Veflous Redurements | Coporate Operating Budget| 73430000 . Rep External
BOD - Meals Board Secretariat | Mea! Requtements during SecLo - M Ve No LCRB m;;‘*m‘m ‘Gmw";“m Coporate Operating Budget 800,000.00 = Meal Requirements during Board Meetings
500 Trosl iponams Board Socrotariat | el Exponses of e Board | Soc. 34~ Small Vaue % T Voun Racirrioon Verlous Reauoments | .o Oporatiog Bucget| 67330000 i Vel i 6 B! Disckon
Telephone Expenses-Landline Velwiomus | MBS TRIRGS St | S04t Yoo No LCcRB ey o ecmber | oo N durements | Coporate Operatig Budget| 30000000 R onaring oo™ | Landine Telephone Expenses of Various Offces
——— el = LT I L R B
Postage and Services Verious Offces | PO20° Expersce of Various | Sec. 34 - Smell Value No LCRB ey o Decmbey | Venous Redurement | Coporate Operating Bucget 50,000.00 - Postage Expenses of Various Offices
A Office for B % and Adveteng | Sac. 34 - Sl Value = e Vatous Regibenari Verous Requomens | ¢ ot Operatng Budget| 62852000 : R GE
Asrodrome Certifcat Oﬂ:co for Airport V‘am Requirements for Sec. :r‘ot;u S:;ﬁn\:nluo No LCRB \Gm:;qm:: V;Tul.:yﬁ;qunmem Coporate Operating Budget 262,000.00 N Various Req for Aerodrome Certficati




Office for Airport

For the rapainting of runway

Sec. 34 - Small Value

Supply and Delivery of Painting Materials Menagement pizniing rccane et No LCRB 03/2026 Coporate Operating Budget 215,000.00 - For the rapainting of runway markers
Repair of Distance To Go Markers and Wind Cane Pole at Arport Office for Airport |, R"':n‘;'m":'r“‘,‘;‘:“ Pakyaw Contracting s ierd P - - 7400060 Repair of Distance To Go Markers and Wind Cone
Runway Management Airport R System Coporate rating Budget Pole at Airport Runway
per/Google S Office for HR and Nmpnpevlsc:‘ogls s«c.Pm:maZ'::alue No LCRB 0972026 rate Ope B 526,152.00 R per/G sul ”
Office of the President
Corporate Planning and CEO - Corp o4 Sec. 34 - Small Value No LCRB 0672026 0672026 Coporate Operating Budget 500,000.00 . Requirements for Corporate Planning
Planning Planning Procurement
Extracrdinary and & ™~
B E Sec. 34 - Small Value Various Requirements. Various Requirements . y and of Various
y and Various Offices mesl\l’-mom Expenses of P i No LCRB January to Decsmber January to D Coporate Operating Budget 496,325.00 Offices
Year-End Office for HRand | Various REQ":uunem for Year{ Sec.34- s:mn:’xamo No LCRB 1212026 1212026 Coporate Operating Budget 450,000.00 @ Various Requirements for Year-End Activities
Office of the President |  Various Requirements for i
i i Sec. 34 - Small Value Various Requirements Various Requirements ~ Various Requirements for Clearing and Grasscutting
Clearing and Grasscutting Services and CEO - Facilities Clearing and P No LCRB Januery io D oi January oD ber | CoPorate Operating Budget 400,000.00 Barvioes
Management Services
. Office of the Legal Sec. 34 - Small Value Various Requirements Various Requirements
Legal Services/Expenses Ser &4 600 . - Legal Servises/Expenses
Counsel Legal No Lons January to December January to December Coporate Operating Budget 37800000 O
{E Office for HR and Internet Expenses of Various | Sec. 34 - Small Value Various Requirements Various R Renewal of Regular and t t Exp jous Offices
! Administration Offices Procurement o Lore January to December January to December Coporats Operating Budget PEHI00.00 Recurring Services : S ey
System O:I:o for HR and P IS Socp&;;‘ml\‘;’llue No HRRB 04/2026 0472026 Coporate Operating Budget 300,000.00 = Payroll System
Office of the President
Printing and Publication Expense and CEO - Corporate | "inting and Publication Siec: 34~ Owied Ve No LCRB 122026 1272026 Coporate Operating Budget 252,000.00 . Printing and Publication Expense
Planning Expense rocurement
1 Lot Blinds for Seaport
1 Lot Blinds for Seaport Operations Office for Infrastructure Sec. 34 - Small Value 1 Lot Blinds for Seaport Operations
No LCRB 03/2026 03/2026 Coporate Operating Budget 250,000.00 ;
1 Lot Blinds for Admin Office Management 1 Lot Blinds for Admin Office Procurement 1 Lot Blinds for Admin Office
Office for Infrastructure Requirements for Survey Sec. 34 - Small Value Various Requirements Various Requirements - B
Survey Works/Business Research L i No LCRB Janiary o Decerriber Janusry i Decesaber Coporate Operating Budget 225,000.00 q for Survey
B Office for HR and Rental of Photocopying Sec. 34 - Small Value Various Requirements Various Requirements c n hotocopying Machine
oo Administration Machine Procurement L2 Lers January to December January to December Operaling Budget 150,000.00 Rental of P
DRRM E: Office for Infrastructure DRRM E Sec. 34 - Small Value Various Requirements Various Requirements . DRRM
Management - EMHS Procurement fo LoRS January to December January to December Coporate Operating Budget 150,000.00 Expense
- Sec. 34 - Small Value Various Requirements Various Requirements =
Membership Dues Various Offices Membership Dues P i No LCRB ot ber January to D Coporate Operating Budget 128,800.00 Membership Dues
Cultural and Athletic Activites vt | TN, W el Vale No LCRB 10r2026 1072026 Coporate Operating Budget 114,000.00 : Requirements for Cultural and Athietic Activities




Office for Repair and Mai of

|Materiais for the Drinking Fountain

nt Osmosis System and Supply
and Delivery of Materials for the
Drinking Fountain

Procurement

Sec. 34 - Small Value Various Requirements | Vai nents Repair and Maintenance of Various Equipment of
Repair and Maintenance-Office Equipment Ma Various Equipment of Various Prociuement No LCRB January to D phind oo Coporate Operating Budget 92,000.00 Various Offices
i ; Repair of Alirconditioning Units Legally, Technically, and Units at the Office and
Rugmwwmmwmmmmrmm Om:;;lnfvuwcua atthe Legal Office and San SecdSé-Emomonw No Financially Capable 06/2026 06/2026 Coporate Operating Budget 8,000.00 Ropdrovwsm vplﬁ:.:n
Aport gument Fernando Airport VIP Room e Supplier ot
Office for HR and Renewal of Website Hosting | Sec. 34 - Small Value Renewal of Website Hosting and Website SSL
Website Maintenance Administration and Website SSL Certificate B No LCRB 0172025 01/2025 Coporate Operating Budget 24,000.00 Certificate
Office for HR and Sec. 34 - Small Value 12 Units of La
12 Units of Laptop Adrinibat 12 Units of Laptop Prociresnient No LCRB 052026 05/2026 Coporate Operating Budget 960,000.00 ptop
1 Unit Diesel Generator with housing (30KVA, silent type) Supply, Delivery, Installation Y Supply, Delivery, installation and Commissioning of
1 Unit Diesel Generator with housing (125KVA, silent type) Ofice for infesiructure| ™ and Commissioning of | S°¢- 27 - Competitve No LCRB 0412026 052026 Coporate Operating Budget|  4,850,000.00 e il
1 Unit Diesel Generator with housing (S0KVA, silent type) Generator Sets Bidding
1 Unit Air Conditioning Unit, Spiit Type, 5 tonner, ceiling suspended
inverter; 1 Unit Air Conditioning Unit, Spiit Type, 1 HP, ceiling
and "
suspended, inverter; 4 Units Air Conditioning Unit, Spiit Type, 1 HP, | Office for Infrastructure Supply, Delivery Sec. 34 - Small Value Supply, Delivery and installation of Airconditioning
\wall mounted, inverter; 2 Units, A Conditioning Ut Spit Type, 2.5 Marieosrant Installation ﬂ':::ondlomm Procatemant No LCRB 06/2026 06/2026 Coporate Operating Budget 720,000.00 Units
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spiit Type, 3
tonner, wall mounted, inverter
Office for HR and
Multi-purpose i Supply and Deivery of Two (2) . Supply and Delivery of Two (2) Units Brand New Muit-
e i e o Brand Now Mut purpose Secc2r_Conpative No LcRB 0672026 0772026 Coporate Operating Budget | 4,023,800.00 upply peeibiont g
Management ehicle (Lot 1)
Office for Supply and Delivery of One (1) " Supply and Delivery of One (1) Unit Brand New
1 Unit Ambulance with equipment Infrastructure Unit Brand New Ambulance | Se¢- 27 - Compettive No LCRB 0612026 0772026 Coporate Operating Budget|  3,500,000.00 B s - Eq.b(m).m Lot2)
Management - EMHS with Equipment (Lot 2) Bdeo
and Delivery of Two (2) of T Units Brand New
Office for Airport | SUPPYY Supply and Delivery of Two (2) Units
2 Units Custom-Built Tri-wheel Vahicle Managementand | Units Brand New Custom-Built | - Sec. 27 - Competitive No LCRB 062026 0712026 Coporate Operating Budget 400,000.00 Custom-Buitt Tri-wheel Vehicle
Tri-wheel Vehicle Bidding Lot3)
Seaport Operations Lot3)
C of | Sec. 34 - Small Value Various Requirements Various Requirements of the Board of Directors
BOD- Communication Expenses Board the B of Srcurarrient No LCRB January o D boe January to D ber Coporate Operating Budget 330,000.00 Communication Expenses of the
Supply and Delivery of 6 units and Delivery of 8 units HDPE
Supply and Delivery of 6 units HOPE Office for Infrastructure Sec. 34 - Small Value 00 Supply y
Portalets Management HDP:. ProcE ek No LCRB 05/2026 05/2026 Coporate Operating Budget 660,000. Portalets
: - Rehabilit of Comfort
RehabilitationiImprovement of the Existing Comfort Rooms inside the | Office for Sec. 34 - Small Value Rehabilitation/improvement of the Existing
SFis Mewgarsient the Existing wshgs Rooms ron No LCRB 04/2026 04/2026 Coporate Operating Budget 1,250,000.00 Rooms inside the SFIS
Office for HR and HMO Coverage for PPMC Sec. 34 - Small Value HMO for PPMC
HMO Coverage for PPMC Employees yorasisabiss p ok A No LCRB 05/2026 05/2026 Coporate Operating Budget 1,250,000.00 Coverage Employees
Supply and Delivery of One (1) Unit Digital Display mmggﬁﬁm Suw'yu:d Delivery of One (1) Competitive Bidding No LCRB 0672026 0712026 Coporate Operating Budget 2,500,000.00 Supply and Delivery of One (1) Unit Digital Display
Office for HRand | Supply and Delivery of Eight | Sec. 34 - Small Value 00 Sopsivend of
Supply and Delivery of Eight Laptops " el b No LCRB 06/2026 07/2026 Coporate Operating Budget 400,000. pply and Delivery of Eight Laptops
Supply, Delivery and installation
of One (1) Unit Hot & Cold Supply, Delivery and Installation of One (1) Unit Hot &
Supply, Delivery and Installation of One (1) Unit Hot & Cold Drinking . Gokl DrikNIG Fountsi - Reverss Osmiools and
Fountain - Reverse Osmoss System and Supply and Deliveryof | Ofc® for Infiastructurs|  Drinking Fountain - Reverse | Sec. 34 - Small Value No LCRB 0612026 0772026 Coporate Operating Budget|  245,000.00 i o itk s

Fountain

Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009




Legally, Technically, and (
Meals for the Management Committee Meeting Offics ot the Freeuiect M"é‘m’:'":‘;”mm s:’éqﬁz’:d No Financially Capable 112028 Coporate Operating Budget 3675.00 Meals for the Management Committee Meeting
Supplier
g Snacks for the meeting with Legally, Technically, and Snacks for the meeting with BCDA prospective locator
Snacks for the meeting with BCDA p locator from Si Office of the President | 5cA prospective locator from s‘,f!;q”' Dbroct No Financially Capable 272026 272026 Coporate Operating Budget 7,600.00 o Showre
Singapore Supplier
Additional Lunch and PM
. , Technically, and PPMC's 282nd
|Additionai Lunch and PM Snacks for PPMC's 282nd Special Board Snacks for PPMC's 282nd Sec. 32. Direct Lagally, T ' Additional Lunch and PM Snacks for
Mesting on February 20, 2026 Bokrd Secistaritt | pecial Bodi Malic o0 Acquisition No Financially Capable 22029 22026 Coporate Operating Budget #,000.00 Special Board Meeting on February 20, 2028
February 20, 2026
Legally, Technically, and of Photo and Printing of Board of Directors’
Supply of Photo and Printing of Board of Directors' Portraits O for He aud Sepry of Haok Sud eing of s’:‘f‘ Dect No Financially Capable 272026 272026 Coporate Operafing Budget 7,070.00 Supply i i
Supplier
Hotel Accommodation for Dir. Legally, Technically, and odation for Dir. Enrico G. Gadian for the
Hotel Accommodation for Dir. Enrico G. Gadian for the 276th Regular Board Secr Enrico G. n for the 276th Sec. 32. Direct No 3/2026 3/2026 Coporate Operating Budget 13,000.00 ficte! Accompy R |;f Board" Meeti
Board Meeting et Rm:"“'w Meeting Acquisition Toancially Capable 276th Regul ng
Meals for the BCDA and Legally, Technically, and Meals for the BCDA and Seaport Modernization
Meals for the BCDA and Seaport Modenization Consultant Ste Visi °"Dm‘°"'°'°“""“ Seaport Modemization smm"’ No Financially Capable 32026 32026 Coporate Operating Budget 1110000 e
Consultant Site Visit Supplier
Additional Advocacy Shirts for Legally, Technically, and Additional Advocacy Shirts for National Women's
Additonal Advocacy Shirs for Netonal Women's Month Celebration | O™ice for Business. | ™oy Cr ey 80:0:2 Dheect No Financially Capable 32026 32026 Coporate Operating Budget 5,940.00 Morth Celebraton
Celebration Supplier
i Hotel modation for Dir. Franco Lasam for the
Franco Lasam for the PPMC's Legally, Technically, and accom| n &
Hotel accommodation for Dir. Franco Lasam for the PPMC's 284th Office for Business Sec. 32. Direct . 6.500.00 PPMC's 284th Special Board meeting on April 24, 2026
Special Board meeting on April 24, 2026 (Suppmenetal PO) Development ;‘ﬁmml Acquisition Reo ”""""'S‘W'c“"“' s s Coporate Operating Budget : (Suppmenetal PO)
PO)
Hotel accommodation for Hotel mmod: Chairm: Oller -
i Legally, Technically, and acco ation for an Nicky
Hotel accommodation for Chairman Nicky Oller - Meeting with BCDA Office for Business | Chairman Nicky Olier - Mesting Sec. 32. Direct A 05/2026 Meeting with BCDA T Re: Proposed Amendments
Team Re: Proposed Amendmeris to PPMC Bylaws Development | with BCDA Team Re: Proposed Acquisition No "'mm Soees Coporate Opeeaing Bucy L 12 PPMC Bylone
Amendments to PPMC Bylaws
Hotel Accommodation and Use Hotel Accommodation and Use of Airconditioned
Hotel Accommodation and Use of Airconditioned Function Hall with | Office for Business | of Aircondiioned Function Hall | Sec. 32. Direct Legally, Technically, and Function Hall with Meal R and Banquet
Meal Req and Banquet A Development with Meal R and A No Fin-n;nuy Capable 06/2026 06/2026 Coporate Operating Budget 53,000.00 ul e lequirements nq
Bangquet Arrangement upplie -
Change Oil and Preventive
Maintenance of Toyota Rush Legally, Technically, and Change Oil and Preventive Maintenance of Toyota
Change Oil and Preventive Maintenance of Toyota Rush with Plate No. | Office for Business Sec. 32. Direct 32,000.00 Rush with Plate No. SAC 3058 and Toyota Grandia
SAC 3058 and Toyota Grandia with Plate No. SAC 3061 Development W’?m.'sﬁﬁm Acquisition o F""'m"”" Oeva0an pRoy Copbests Oparalig B ' with Plate No. SAC 3061
SAC 3061
Meals for the Management Legally, Technically, and Meals for the Management Committee Meeting on
Meals for the Management Comittes Meeting on June 15,2026 | Ofo® of the President | ., vivog Megiing on June 15, s':;z“':“ No Financially Capable 0672026 0672026 Coporate Operating Budget 6,000.00 ' June 15, 2026
2026 oo Supplier
Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)
A s B Office Supplies and Other " Office Su and Other Materials Expenses
Office and Other (Janitorial & Grocery Office for HR and pot ial Sec. 35.5 - Agency-to- Various Requirements. Various Requirements pplies
(supplies) Grocery -’W('J:‘) L Agency el LCRE January to December January to December Coporate Operating Budget 2,505,421.00 (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects:
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 82,546,846.00



Prepared by:

MS. CHARLOTTE C. BANDOLIN

Bi

1)

Signature over Printed Name
Position/Designation

m i

Date : June 18, 2026

Recommended by:

By the Authority of the Bids and Awards Committee: *

n/Designation

airperson for the

ARCH. RENCE P. AQUINO

Signs‘:re bver printed Name
Position/Designation

On OfFicial Mysiness

MS. JOSEFA CATHERINE T. BADA

Signature over Printed Name

Position/Designation

Date : June 18, 2026

Approved by:
HON. SEI . FLORES, JR.
Signature oy§r Hinted Name
Positi nation
ing Ent

Date : June 18, 2026



