PORO POINT MANAGEMENT CORPORATION

A Member of the Bases Conversion and Development Authority Group
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ANNUAL PROCUREMENT PLAN FOR FY 2026
[ ] NDicATIVE [ ] FINAL UPDATED [Version No. 06]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
b PROCUREMENT REMARKS
To be covered by Evaluation Estimated Budget
—— ,:""m General Description of Mode of an Early (including propartof | End of Procurement PR | Approved STRATEGY OR (Other relevant descriptions of the
P Unit the Project Procurement Procurement | Sustainability and '°M°“ﬂv' 'ny‘"’ Activity Budget for the TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
Office President 5 far and
Security Services and &'Eg'f Securiyy | Contractfor Securky Services Bec. 275“3",3"'“"“' No LCRB 1122025 0172026 Coporate Operating Budget|  24,971,337.00 R';mm:m Contract for Security Services
" Repair and M of £
Office for Sec. 34 - Small Value Various Requirements Various Requirements B Repair and Maintenance of Buildings and Facilities of
Repair and Maintenance-Buiiding el Bukdnge and Feciies of i htionid No LCRE January to December | January to December | COPOTate Operating Budget | 6,105,600.00 PPMC and BCDA Properties
PPMC roperties
Environmental Compliance 1
Consultancy Services for the Environmental Compliance Certificate of 2 2 Consultancy Services for the Environmental
Office for infrastructure|  Certificate of the Poro Point Sec. 34 - Small Value Various Requirements Various Requirements F Zone
::.P)om Point Freeport Zone (Airport, Mixed-use Area and Tourism Management F Zone (A Mixed- Procursimient No LCRB January to December January to December Coporate Operating Budget 1,200,000.00 Compliance Gorﬂﬁcmf ::- F:lo': :::Krhrnm
use Area and Tourism Area) (Al
Office for HR and Requirements for ISO Sec. 34 - Small Value Various Requirements Various Requirements " " ’
Other Professional Services (1SO) oot S0019018 Ciardecdben Eaby ¢ No LCRB January to December |  January to Decomber | COPOTate Operating Budget 163,750.00 Requirements for ISO 8001:2015 Certification
Structural Study of the Seaport Office for RegUIAN | structural Study of the Seaport| S 1= Soxyellie No HRRB 32026 32026 Coporate Operating Budget|  6,000,000.00 Structural Study of the Seaport
Office of the President
Janitorial Services and CEO - Faciliies | Contract for Manpower Services| S6C- 27 - Competiive No LCRB 0172026 0212026 Coporate Operating Budget|  4,840,127.00 Reeaul of Regules and Contract for Manpower Services
Mantosnent Bidding scurring Services
Semi-Expendable Materials Expense off Semi-Expendable Materials | Sec. 34 - Small Value Various Requirements | Various Requirements : Semi M Expense s of Various
o b Expense s of Various Offices Procurement o Lohs January to December January to December | COPOrate Operating Budget 116331500 Offices
Medi Office for infrastructure D - Sec. 34 - Small Value Various Requirements Various Requirements " Medicines
et “ Management - EMHS - Pro o LCRD January to December January to Decemper | COPOrate Operating Budget 138,000.00 Drugs and
Office for HR and Sec. 34 - Small Value Various Requirements Various Requirements N
Water Expenses Administration Water B No LCRB Jenuary to December January to Decemper | COPOrate Operating Budget 113,750.00 Water Expenses
Sec. 35.5 - Agency-to- Various Requirements Various Requirements ~
Accountable Forms Office for Finance Accountable Forms ‘Agency No LCRB January to D bor January to December | COPOate Operating Budget 47,820.00 Accountable Forms




Office for Infrastructure

Sec. 34 - Small Value

Various Requirements

Various Rng\.. ents

Fisckical Supplies’ Management Electrical Supples Procurement o LoRa January to December January to December Coporate Operating Budget 210,718.00 : Eleckionl Suppes
AR —— o] et | S |, cre | Vpmmeumn | VoSt | o g | 300000 : S—

Repair and M T E Of_ﬂco fofr HR and Brom and Mdv;mmnu of Sec. 34 - Small Value No LCRB V;r;ou\: ’yﬂt:qm V;‘m Rt:qm Coporate Operating Budget 1,808,500.00 ~ Repair and of T

Travelling Expenses -Local Various Offices Koca) Trsvel Spenwme of s“-pmm’"“‘ No LCRB V;’::;“::;";‘&"’;& Vﬁ;ﬁ";“mg Coporate Operating Budget|  1,800,000.00 x Local Travel Expenses of Various Offices

Auditing Services Commission on Audit smm" o Fo0 4 et Usioe No LCRB Vm";“m& V_I':u“:ry“;“““""“‘“ Coporate Operating Budget 350,000.00 . and for Auditing

Foreign Travels VetasOmey | FUNRTIERamser | Suc 24-Seal s No LCR8 oo s o emreney | Coporate Operating Budget | 1.200,000.00 2 Foreign Travel Expenses of Various Offices

Corporate Social Responsibility (CSR) ozm::::m V'm:‘msgm < o LCRB vm v i VJ:T:NR;qurmnn Coporate Operating Budget 064,080.00 i Vol Sompomis Suii ooty (6%

Training Expenses Ozx for HR and Requkunag:"':fm T:inlngs and| Sec. 34 - Small Value No LCRB Y):nbu:'cy e sl VJI.C:‘OuL:WRm hremnens Coporate Operating Budget 970,000.00 " Requirements for Trainings and Seminars
Gas, Oil & Lubricants 0'3' for HR and Gas, Oil & L s"’-'“ - Small Value No LCRB VJ""""U‘;’:;“D“:.M"":’ ‘?.’:I"u“:;‘:““m Coporate Operating Budget 880,000.00 s Gas, Ol & Lubricants

e — el B — el = B e | VIS | IS (oo men -

S50 s — Meai Reauie - duing | Sac. 34 Smal Value " iORE Veous Reqdeumerts | Vs :‘:qm:’ it Operalig Budiet 800,000.00 . Meal Requirements during Board Mestings
BOD - Travel Expenses Board Secretariat | 12Vel Expenses of the Board W-P?O;usrmzx'“ No LCRB Vm:m ‘S'm"‘;‘:y“‘:qm"" Coporate Operating Budget 687,000.00 g Travel Expenses of the Board of Directors
Telephone Expenses-Landine Vel omges | LSE TERNe Setes | B30 it Ve No LCRB oot e VLmWR;“m& Coporate Operating Budget 300,000.00 R'mﬂ:{:g:‘;:"" Landline Telephone Expenses of Various Offices
Telephone Expenses-Mobile Various Offices | Moblle Telephone Expenses of S”'P:‘r‘o;umﬂ“‘ No LcrB V;n’b‘u::;“mb: "me";m Coporate Operating Budget 300,000.00 . Mobile Telephone Expenses of Various Offices
Postage and Services Varlous Ofices. | Powa00 Bxpensss of Various oy No LCRB Vﬁu‘:’fm& VJ:':‘“‘::':"D“::’"‘:: Coporate Operating Budget 50,000.00 . Postage Expenses of Various Offices

s | e e R e - s

Aerodrome Certification Office for Airport \{m Requirements for &C»;‘o;umr\‘:l'“’ No LCRB eranm VJ"n"‘::NR;qm Coporate Operating Budget 262,000.00 - Various Requirements for Aerodrome Certification




; Office for Airport For the rapainting of runway | Sec. 34 - Small Value ]IS’ N For th of markers
Supply and Delivery of Painting Materials Ma piwsi i P No LCRB 03/2026 03/20.. Coporate Operating Budget 215,000.00 or the rapainting of runway
& Repair of Distance To Go :
T Wind Cq Repair of Distance To Go Markers and Wind Cone
Repair of Distance To Go Markers and one Pole at Airport Office for Airport Markers and Wind Cone Pole at Paky:vsvmm-eﬁng No Pal G 42026 412026 c o Budget 73,000.00 pair Pole vt Runway
Ry ehapsmant Airport Runway (e
N per/Google S " O?\ce for HR and Newspaper/Google Socp&;(;usmallr:(nlua No LCRB 0972026 09/2026 Coporate Operating Budget 526,152.00 - Newspaper/Google Subscription
Office of the President
Corporate Planning and CEO - Corporate R“”‘""“;'h’" for Corporate | Sec. 34 - Small Value No LCRB 062026 0612026 Coporate Operating Budget 500,000.00 - Requirements for Corporate Planning
Planning inning Procurement
Extraordinary and nd E of Various
E E Sec. 34 - Small Value Various Requirements Various Requirements = ya
y and Various Offices Mncol‘llm Expenses of Prociemisnt No LCRB January to December January to December Coporate Operating Budget 496,325.00 Offices
Office for HR and | Various Requirements for Year| Sec. 34 - Small Value N Various Ry for Year-End Activities
Year-End Activities . End A PYocienent No LCRB 12/2026 122026 Coporate Operating Budget 450,000.00 equirements
Office of the President |  Various Requirements for R ments for C| and Grasscutting
Sec. 34 - Small Value Various Requirements Various Requirements . Various Require learing
Clearing and Grasscutting Services and CEO - Facilities Clearing and B No LCRB Januery o D Hond January to D ber Coporate Operating Budget 400,000.00 Servioss
Management Services
Office of the Legal Sec. 34 - Small Value Various Requirements Various Requirements |
Services/Expenses 1S 600, ~ nses
Legal c Legal ' No LCRB Januery oD I dancary 1o D ber | Coporate Operating Budget 378,600.00 Legal Servises/Expe
ntemet Expen Office for HR and | Internet Expenses of Various | Sec. 34 - Small Value Various Requirements | Various Requirements " Budget Renewal of Regular and Internet Expenses of Various Offices
Administration Offices Procurement No e January to December January to December Cof Ope 315,900.00 Recurring Services
Office for HR and Sec. 34 - Small Value - P |
Payroll System Administration Payroll System Procurement No HRRB 04/2028 0472026 Coporate Operating Budget 300,000.00 ayroil System
Office of the President
Printing and Publication Expense and CEO- Corporate |  ©'inting and Publication | Sec. 34 - Small Value No LCRB 12/2026 1272026 Coporate Operating Budget 252,000.00 . Printing and Publication Expense
Planning Expense Procurement
1 Lot Blinds for Seaport
1 Lot Blinds for Seaport Operations Office for Infrastructure Sec. 34 - Small Value 1 Lot Blinds for Seaport Operations
1 Lot Blinds for Admin Office Management Operalions Procurement Mo LCRB 0372026 0372028 Coporate Operating Budget 250,000.00 Pooled Procurement  1', '+ Binds for Admin Ofice
1 Lot Blinds for Admin Office
Office for Infrastructure Requirements for Survey Sec. 34 - Small Value Various Requirements Various Requirements " for Si
Works/Business ,000. q ul
Survey Research pe — A 2 No LCRB 0D o January to D il Coporate Operating Budget 225,000.00 for Survey
Office for HR and Rental of Photocopying Sec. 34 - Small Value Various Requirements Various Requirements = Rental of Photoco Machine
Rental Expenses Ad Brocuniaent No LCRB January to D e January to D ber | CoPorate Operating Budget 150,000.00 of pying
Office for Infrastructure B Sec. 34 - Small Value Various Requirements Various Requirements DRRM
DRRM Expense i t EMHS DRRM Exp: e No LCRB danisasy 40 Decombe: ‘January to December | COPOTate Operating Budget 150,000.00 Expense
Sec. 34 - Small Value Various Requirements. Various R - Dues
Membership Dues Various Offices Membership Dues B No LCRB Januery fo D i January o D bar Coporate Operating Budget 128,900.00 Membership
Office for HR and | Requirements for Cultural and | Sec. 34 - Small Value = R ments for Cultural and Athletic Activities
Cultural and Athletic Activities Ad % Procomnent No LCRB 102028 1012026 Coporate Operating Budget 114,000.00 equire




Repair and of k ’ ‘i Repair and of Various E: of
Repair and Maintenancs-Office Equipment e for Various Equipment of Various | S, 34 - Small Value No LcRB Va1 ecomner | o R secema | Coporate Operatng Budget | 100,000.00 - Vais Dt
ministration Cortifcate Pr Website SSL
Office for HRand | Renewal of Website Hosting | Sec. 34 - Small Value 24,000.00 ) Renewal of Website Hosting and
Website Maintenance Ad and Website SSL hnedt No LCRB 01/2025 01/2025 Coporate Operating Budget Certificate
12 Units of Laptop Offce for 1t and 12 Units of Laptop 860:34 - Ginell Vel No LCRB 0572026 0572026 Coporate Operating Budget 960,000.00 Pooled Procurement 12 Units of Laptop
1 Unit Diesel Generator with housing (30KVA, silent type) Supply, Delivery, Installation X Supply, , Instailation and Commissioning of
1 Unit Diesel Generator with housing (125KVA, silent type) Ofios for '""“:'”m““"‘ and of Sec. 27 - Competitive No LCRB 042026 0512026 Coporate Operating Budget|  4,850,000.00 Pooled Procurement Pply, Delivery pl il
1 Unit Diesel Generator with housing (S0KVA, silent type) ° Generator Sets Bidding
1 Unit Air Conditioning Unit, Spiit Type, 5 tonner, ceiling suspended,
inverter; 1 Unit Air Conditioning Untt, Spit Type, 1 HP, celling
, Delivery and Supply, Delivery and Installation of Airconditioning
suspended, inverter; 4 Units Air Conditioning Unit, Split Type, 1 HP, Office for Infrastructure Supply, Sec. 34 - Small Value 32026 Operating Budget 720,000.00 Pooled Procurement
wall mounted, inverter; 2 Units, Air Condiioning Unit, Spiit Type, 2.5 Management Inatailation ﬂm‘""“ wdiNoning Procurement e LORS Qs ° Coporste Units
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spiit Type, 3
tonner, wall mounted, inverter
2 Units Mult-purpose Vehide rrreivadictiprs “"‘"B"‘:""M’w"g Sec. 27 - Competitve ook Prosiieenait roomiphig o
: - 04/2026 05/2026 Coporate Operating Budget 7,523,800.00 P rpose Vi and One (1) Unit Brand New
1 Unit Ambulance with equipment Office for Infrastructure m‘;u“l’ S7ach b Bidding s Lore Ambuiance wih Equpment
Management - EMHS | e
Office for Airport | Supply and Delivery of Two (2) . Supply and Delivery of Two (2) Units Brand New
2 Units Custom-Built Tri-wheel Vehicle Managementand | Units Brand New Custom-Built s"':‘ Small Value No LCRB 03/2026 0312026 Coporate Operating Budget 400,000.00 Pooled Procurement i Custom-Buit Tri-wheel Vehicle
Seaport Operations Tri-wheel Vehicle
C of | Sec.34 - Small Value Various Requirements Various Requirements 330,000.00 . Communication Expenses of the Board of Directors
BOD- Communication Expenses Board the Board of Directors Procurement No LCRB January to December January to December Coporate Operating Budget 30,
ind Delivery of 6 units Supply and Delivery of 6 units HDPE
Supply and Delivery of 6 urits HDPE Office for Infrastructure| SUPPYY @ Sec. 34 - Small Valve §70,000.00 )
Portaices Manegusent NDP':' ccicant No LCRB 032026 0322026 Coporate Operating Budget X Portalets
i Rehabilitationimprovement of ] Rehabilitation/improvement of the Existing Comfort
Rehabilitation/improvement of the Existing Comfort Rooms inside the | Office for Infrastructure the Comfort R Sec. 34 - Small Value No LCRB 0472026 0472028 Coporate Operating Budget 1,250,000.00 R the SFIS
SFIS Management Exieting the SFIS e Procurement otene
Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009
Office of the President | Meals for the Management Sec. 32. Direct Legally, Tech Y, and Committee
Meals for the Management Committee Meeting e No Financially Capable 1/2026 172026 Coporate Operating Budget 3,675.00 - Meals for the Management Comi Meeting
and CEO Committee Meeting Acquisition Supplier
Snacks for the meeting with Legally, Technically, and Snacks for the meeting with BCDA prospective locator
Snacks for the meeting with BCDA prospective locator from Singapore | OTic® Of the President | o oy ol ceator from | Sec- 32 Direct No Financially Capable 22028 22026 Coporate Operating Budget 7,600.00 from Singapore
and CEO Acquisition
Singapore Supplier
Additional Lunch and PM
- , Technically, and Additional Lunch and PM Snacks for PPMC's 282nd
Additional Lunch and PM Snacks for PPMC's 282nd Special Board Snacks for PPMC's 282nd Sec. 32. Direct Legally 8.000.00
Meeting on February 20, 2026 Board Secretaral | Spacial Board Mesting on Acquisiton No g 2208 22026 Coporate Operating Budget : Special Board Mesting on February 20, 2026
February 20, 2026
. Legally, Technically, and Supply of Photo and Printing of Board of Directors’
. Office for HR and | Supply of Photo and Printing of Sec. 32. Direct 7,070.00
Supply of Photo and Printing of Board of Directors' Portraits Administration Board of Directors’ Portraits Acquisition No me::nyc.pme 2/2026 2/2026 Coporate Operating Budget P
Hotel Accommodation for Dir. Legally, Technically, and Hotel Accommodation for Dir. Enrico G. Gadian for the
e wduton o D% Eaton 0. Cnfun S s TMANOE | g Soomsinint | St B R e T e No Financially Capable 32028 32026 Coporate Operating Budget 13,000.00 276t Reguiar Bosrd Mesting

Regular Board Meeting




Meals for the BCDA and Seaport Modernization

Office for Business Meals for the BCDA and Sec. 32. Direct A Legally, Technically, and
Meals for the BCDA and Seaport Modernization Consultant Site Visit b ot Seaport Modernization iy No Financially Capable 312026 372026 Coporate Operating Budget 11,100.00 Consultant Site Visit
Consuitant Site Visit Supplier
Additional Advocacy Shirts for . Legally, Technically, and i .
. Office for Business ? Sec. 32. Additional Advocacy Shirts for National Women's
Additional Advocacy Shirts for National Women's Month Celebration Development National Women's Month Muh‘:':d No ﬂ,,.,,gw Capable 32026 312026 Coporate Operating Budget 5,940.00 Month Celebration

Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)

Office Supplies and Other Materials Expenses

P Office Supplies and Other
Office and Other (Janitorial & Grocery Office forHRand |, Sec. 35.5 - Agency-to- Various Requirements Various Requirements .
supplies) Grocery sup p(:: sn)ltodal & Agency s LoRB January to December January to December Coporate Operating Budget 2,505427.00 (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 82,446,046.00
Prepared by: Recommended by: Approved by:
By the Authority of the Bids and
MS. CH BANDOLIN REDEMPTA DG - SORIANO HON.GERVILLAND E. FLORES, JR.
Signature over Printed Name %‘Mr@ over Printed Name
Posmon/Deslgnabon

Pomonlbeslgnaﬁon

Date : April 15, 2026

Date : April 15, 2026

EFA CATHERINE T. BADA

Signature over Printed Name
Position/Designation

Date : April 15, 2026




