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PORO POINT MANAGEMENT CORPORATION

A Member of the Bases Conversion and Development Authority Group

%/

ANNUAL PROCUREMENT PLAN FOR FY 2026

[ ] NDICATIVE [ ] FINAL UPDATED [Version No. 04]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
¢ b PROCUREMENT REMARKS
To be covered by Evaluation Estimated Budget
P l:':’hm" General Descriptionof | Mode of an Early (including Proaan of « | End of Procurement e | Approved STRATEGY OR (Other relevant descriptions of the
Unit ng the Project Procurement Procurement | Sustainability and Adlivﬂy."“" Activity Budget for the TOOLS pr project, if app )
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column 5§ Column 6 Column 7 Column 8 Column 8 Column 10 Column 11 Column 12
General Requirements
Security Sevices °:""‘;’gég"_ ;;:"’i'y"' Contract for Security Services | 59 ﬂm No LCRB 1112025 0172026 Coporate Operating Budget|  24,971,337.00 R’m:;;’:gm”‘ Contract for Security Services
Repair and Maintenance of .
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements - Repair and Maintenance of Buildings and Faciliies of
Rapek and Meictenasice-Bullding Management P:""'""“"'m g Eacios of Procurement o Lors January to December |  January to December | COPOrate Operating Budget|  6,105,600.00 PPMC and BCDA Properties
Environmental Compliance P
Consultancy Services for the Environmental Compliance Certificate of Office for | > fthe Poro P C for the
the Poro Point Freeport Zone (Airport, Mixed-use Area and Tourism riasiuchire| Corilonts ofthe Poro Polnt | 8ec. 34- SmaR Vaius No LcRB Vaious Requements | Vadous Reqieoments | ., 1,200,000.00 Compliance Certificate of the Poro Point Freeport Zone
m)oro o ¢ o Management Fm Z::: .(I_Aokup;n,m l:::e)l— Procurement January to December January to December porate Operating Budget (Airport, Mixed-use Area and Tourism Area)
Office for HR and Requirements for ISO Sec. 34 - Small Value Various Requirements Various Requirements ~ . y
Other Professional Services (1SO) Admini 2001:2015 Certfication Prbicia No LCRB January to D o January to December Coporate Operating Budget 163,750.00 Requirements for ISO 9001:2015 Certification
Structural Study of the Seaport Office for RegulBtory | srcturat study of the Seaport | S°C- & oo No HRRB 32026 312026 Coporate Operating Budget| 6,000,000 Structural Study of the Seaport
Office of the President
Janitorial Services and CEO - Faciliies | Contract for Manpower Services| - 27 - Competitive No LcRB 0172026 0212026 Coporate Operating Budget|  4,840,127.00 Renowal of Reguiar and Contract for Manpower Services
Management Bidding Recurring Services
Semi-Expendable Materials | Sec. 34 - Small Value Various Requirements Various Requirements ~ Semi M E s of Various
Semi-Expendable Materials Expense Various Offices E i O o o No LCRB iy ber | January to Decembey | COPOate Operating Budget 1,183,515.00 Offices
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements -
Drugs and Medicines Ma nt - EMHS Drugs and Medicines Procurement No LCRB January to o Jenumey 10D ber | COPOrate Operating Budget 138,000.00 Drugs and Medicines
Office for HR and Sec. 34 - Small Value Various Requirements Various Requirements N
e Experings Administration Water Expenses Procurement 1N Lo January to December January to December Coporsle Operaiing Budget 1575000 Vfater Spsscs
Sec. 35.5 - Agency-to- Various Requirements Various Requirements ~
|Accountable Forms Office for Finance Accountable Forms Agency No LCRB January o December January to D ber | Coporate Operating Budget 47,920.00 Accountable Forms




Electrical Supplies muf.f’;&m""f’“;m""‘" Electrical Supplies Se0.24 - Smak Vi No LCRB forercison siasecnd s scermbey | Coporate Operating Budget 316.718.00 - Electrical Supplies

Water, lllumination and Power Services °"‘°‘M:” Infrastructire Electricity Expenses m'ﬁog“srfm‘ﬂ"‘("“‘ No LCRB ‘m&:‘mg ‘Gmw“;“m Coporate Operating Budget|  3,050,000.00 . Electricity Expenses

Repair and M T E Of.nco for HR and l:ew and Mﬁ:ﬁsnanoe of s«:‘:‘:u - Small Value No LCRB vJa.l.|m>‘:’yktooqbui;;.mrl\et::f vJ.mmuI:ryR;qu Coporate Operating Budget 1,808,500.00 . Repair and of T E
Travelling Expenses -Locl Various Offices B et coaaalll R s No LCRE e e emane. | Coporate Operating Budget| 1,800,000.00 - Local Travel Expenses of Various Offices

— Comm | S | st stvu |, g B el LU : T s—
Foreign Travels Wiisomis | FIRETIE e | Se - Sel No LCRB recssnn vl e ormene: | Coporate Operating Budget| 1.200,000.00 . Foreign Travel Expenses of Various Offices
e i T | RS e | n | R | T oo w00 : -

Development '°
Thakig Brpeios Office for HR and Roqmm ;r:uw and| Sec. ;:usm rxum No LCRB \/mekmx Vm;:m Coporate Operating Budget ©70,000.00 “ Requirements for Trainings and Seminars
Gas, Oil & Lubricants O for 1 e Ges, Ol & L Boc. 34 - Smaf Vel No LCRB Ve o Docombey | nmous Redurements | Coporate Operatng Budget|  880.000.00 : Gas, Ol & Lubricants
: o ot | ot S | et coutvn |, s | Voo | Voot | | 501 : - -
BOD - Meals Board Secretariat | Meal Reauirements during | Sec. 34 - Small Value No LCRB oty s ‘G'.':“:‘:NR'O e, | Coporate Operating Budget|  800,000.00 . Meal Requirements during Board Mestings
BOD - Travel Expenses Board Secretariat | 112Vl Ppaneon ol the o W'Pﬁn"‘;'w"“' No LCRB mﬂ“ﬁm& v;;"::::,:q:""""""’ Coporate Operating Budget 687,000.00 5 Travel Expenses of the Board of Directors
Telephone Expenses-Landiine Various Offces. | L21dine eiephone Bxpenses | Sec. 34 - Smal Valus No LCRB o s Vh“ﬁﬂ“?ﬁ“gm“g Coporate Operating Budget| ~ 300,000.00 R‘;mm"m"“ Landiine Telephone Expenses of Various Offices
Telephone Expenses-Mobile Various Offices | Moble Telephors Bupenses of | Sec. 34 Small Value No LcR st s e eomape; | Coporate Operatng Budget 300,000.00 . Mobile Telephone Expenses of Various Offices
Postage and Services Various Offices | Postage Expetses of Various | Sec. 34- Small Value No LCRB s i e omebe | Coporate Operating Budget 50,000.00 . Postage Expenses of Various Offices
— Mt | g sy | o30St | e | Veomeeme | Ve Sottn s | o g | 85200 : S

Sorodiome Cart Offfice for Airport Various Roq-:rem for Sec.'u - Small Value No LCRB V;nmu:yﬂt:ﬂm \G:.me«?m:: Coporate Operating Budget 550,000.00 = Various Requirements for Aerodrome Certification




Newspaper/Googie

Sec. 34 - Small Value

Office for HR and
Newspaper/Google Subscription Administrati P P o No LCRB 0972026 Coporate Operating Budget 526,152.00 - Newspaper/Google Subscription
Office of the President
Requirements for Corporate Sec. 34 - Small Value
Corporate Planning and ciz'-' ’g.f;vm Pla Procurement No LCRB 06/2026 06/20268 Coporate Operating Budget 500,000.00 - Requirements for Corporate Planning
Extraordinary and "
and E Various Offices Sec. 34 - Small Value Various Requirements | Various Requirements ~ B and B of Various
N Mmcwm noes of Procurement No LoRB January to December January to December | COPOrate Operating Budget 4300 ’ Offices
Office for HR and Vi . 34 - 22026 212026 Coporate ments Activities
Year-End rHR ‘arious RE:zulramm for Year{ Sec. :r‘ mﬁrmll Value No LCRB 1 1 Operating Budget 450,000.00 - Various Require! for Year-End
Office of the President |  Various Requirements for rasscutting
Cleal and Grasscutting Services and CEO - Faciliies and Sec. 34 - Small Value Various Requirements Various Requirements . Various Requirements for Clearing and G
o Management Clos "SCN&:“M" 9 Procurement po LCRe January to December January to December Coporate Operating Budge 1800,000.00 Services
Legal Services/Expenses Office of the Legal Legal Servises/Expenses Sec. 34 - Small Value No LCRB Various Requirements Various Requirements Coporate O B 378.600.00 N Legal Servises/Expenses
Counsel Procurement January to December January to December ting Budget i
sret Office for HR and Internet Expenses of Various | Sec. 34 - Small Value ‘arious Requirt equirements enewal
Exponss Administration Offices Procurement No LCRB VJ,,,WY : D.:',“,,.,bn: \{l.a":u.:me December | COPOrate Operating Budget 315,380.00 R Rocu::n'ngm Internet Expenses of Various Offices
Office for HR and Sec. 34 -
Payroll System fion bt Payroll System e Velve No HRRB 0412026 0412026 Coporate Operating Budget 300,00000 - Payroll System
Office of the President
Printing and Publication Expense and CEO- ;};pomh Pkt S Pribostion s"":r‘o;“s,;"m‘ﬂ"é"“‘ No LCRB 1212026 1212026 Coporate Operating Budget 252,000.00 2 Printing and Publication Expense
1 Lot Blinds for Seaport Operations Office for Infrastructu Lot Blnde fou Sesprt . 34- Blinds Operations
Wb i e clice Operations Stcssd: Sinal Vardy No LCRB 0322026 0372028 Coporate Operating Budget | 250,000.00 Pooled Procurement | | Lot Blinds for Seaport
nageme 1 Lot Blinds for Admin Office Procurement 1 Lot Blinds for Admin Office
Office for Infrastructure Requirements for Survey Sec. 34 - Small Value Various Requirements Various R
Works/Business Research eq: equirements
Survey @ a . No LCRB January to D e January to D Coporate Operating Budget 225,000.00 - q for Survey
Rental Expenses Office for HR and Rental of Photocopying Sec. 34 - Small Value Various Requirements Various Requirements Photocopying Machine
Administration Machine Procurement b LoRs January to December January to December | COPOTate Operating Budget 150,000.00, . Rt o
DRRM Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements
Bxpenss Management - EMHS DRRM F No LoRB January to December January to December Coporaie Operating Budget 150,000.00 N S Enpieres
Me: io Dues Varlous Offices Sec. 34 - Small Value Various Requirements Various Requirements
mbership aj Membership Dues Prccia No LCRB Sarkarj oD il daniaryio D : Coporate Operating Budget 128,900.00 - Membership Dues
Office for HR and ind . 34 -
Cultural and Athletic Activities e i Requissments kv Culal and | [Sec o StoeA Vatis No LCRB 102026 1012026 Coporate Operating Budget 114,000.00 = Requirements for Cultural and Athletic Activities
Repair and Maintenance of
Repair and Maintenance-Office Equipment Office for Infrastructure Sec. 34 - Small Value Various Requirements | Various Requirements . Repair and of Various of
Management Various Equipment of Various P No LCRB January to D bor January to D Coporate Operating Budget 100,000.00 Various Offices
Office for HR and Renewal of Website . 34 -
Website Maintenance prredendnilel S as cmml fosting | Sec 4= el Valie No LCRB 0172025 0172025 Coporate Operating Budget 24,000.00 . Renews! of Viobas Lowing and Wetele S5L
Office for HR and .34 -
12 Units of Laptop fodrsbinin 12 Units of Laptop Beo ;‘wmﬂr‘;"“' No LCRB 0512026 0512026 Coporate Operating Budget 960,000.00 Pooled Procurement 12 Units of Laptop




1 Unit Diesel Generator with housing (30KVA, silent type)

Supply, Delivery, Instaltation

1 Unit Diesel Generator with housing (125KVA, silent type) Office lor Infastructure |~ and Commissioning of | 5% ot No LCRB 0412026 0512026 Coporate Operating Budget|  4,850,000.00 Pooled Procurement Supply; Delvery, kntaiafon and Comenieslonio of
1 Unit Diesel Generator with housing (SOKVA, silent type) negern Generator Sets ing
1 Unit Air Conditioning Unit, Split Type, 5 tonner, ceiling suspended,
inverter; 1 Unit Air Conditioning Unit, Spiit Type, 1 HP, ceiling o
m W A:gnsa n:’, z,ondﬂomng U"t] ;?I;;.yp;y,; H;:r, OMMM:': Infrastructure i msl upp )OC’ : wld ng Sec. 34 - sr;n’;ﬂrxduo No LCRB 0372026 032026 Coporate Ope B 720,000.00 Pooled Procurement Supply, Delivery and mﬁon of Airconditioning
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spit Type, 3 Uniis
tonner, wall mounted, inverter
Office for HR and Supply and Delivery of Two (2)
Hti-purpose inkstrat Units Brand New rpose Supply and Delivery of Two (2) Units Brand New Multi-
f m;\':.“mm mv.md' ent A and |Vehicie and One (1) UnitBrand | S9¢ 27 - Com| No LCRB 04/2026 05/20268 Coporate Operating Budget 7.523,800.00 Pooled Procurement | purpose Vehicle and One (1) Unit Brand New
equipm, Offics for Infrastructure |\ s ience with Bidding Ambulance with Equipment
Management - EMHS
Equipment
Office for Airport Supply and Delivery of Two (2)
Sec. 34 - Small Value Supply and Delivery of Two (2) Units Brand New
2 Units Custom-Built Tri-wheel Vehicle Stnw-:«nm and | Units B;nnd vammm—aum Pitointe No LCRB 032026 03/2028 Coporate Operating Budget 400,000.00 Pooled Procurement Cusston Bt Triwhosl Vehicle
C Sec. 34 - Small Value Various Requirements Various Requirements .
BOD- Communication Expenses Board the Board of Di itk No LCRB Jabiiary 5 Decembet January to December | COPOrate Operating Budget 330,000.00 Communication Expenses of the Board of Directors
Supply and Delivery of 6 units
Supply and Delivery of 6 units HDPE Office for Infrastructure Sec. 34 - Small Value Supply and Delivery of 8 units HDPE
Portalets Management mHDPE Proconsant No LCRB 032026 03/2028 Coporate Operating Budget 570,000.00 4 pesmst )
. Rehabilitati of
Rehabilitationimprovement of the Existing Comfort Rooms inside the | Office for Sec. 34 - Small Value Rehabilitation/improvement of the Existing Comfort
SFIS Management the En.wng (?ho:néo:lsRoom Prociimsment No LCRB 0472026 04/2026 Coporate Operating Budget 1,250,000.00 Rooms inside the SFIS
Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009
Legally, Technically, and
Meas for the Management Comittee Meeting Office of the President | - Meals for the Management Sec. 32 Direct No Financially Capable 112026 112026 Coporate Operating Budget 3675.00 s Meals for the Management Committee Meeting
and CEO Committee Meeting Acquisition Supplier
Snacks for the meeting with Legally, Technically, and
Snacks for the meeting with BCDA prospective locator from Singapore | 0@ 0fthe President | gp roqpectig locator from | S6¢: 32 Direct No Financially Capable 212026 212026 Coporate Operating Budget 760000 e T T -
Singapore Supplier Singal
o Additional Lunch and PM lly, Tech i
Additional Lunch and PM Snacks for PPMC's 282nd Special Board Snacks for PPMC's 282nd Sec. 32. Direct Legally, Tachnically, Additional Lunch and PM Snacks for PPMC's 282nd
Meeting on February 20, 2026 Board Secretarial | g pecial Board Meeting on Mo Einancialy Cepatie 220 22028 Coporats Operating Bixiget 8.000.00 Special Board Mesting on February 20, 2026
February 20, 2026
, Technically, and "
. Office for HR and | Supply of Photo and Printing of | Sec. 32. Direct Legally, Supply of Photo and Printing of Board of Directors'
Supply of Photo and Printing of Board of Directors' Portraits Ad t Board of D ‘P Ao No Fh-n::nyc.pnuo 2/2026 2/2026 Coporate Operating Budget 7,070.00 B it
. Hotel Accommodation for Dir. Legally, Technically, and
Hotel for Dir. Enrico G. Gadian fot the 276 Regular | g1y secrotariat | Eniee O Cadien for Wie 2708 s.Aaeqaanet No n y C 32028 e 5 Onerilig B 13,000.00 Hotel e R.gmtogo.arr;moc Gadian for
. 9 Regular Board Meeting uiaktio Supplier
Meals for the BCDA and Legally, Technically, and
Meals for the BCDA and Seaport on C stovist | Offce for Business Seaport Moderization s’;q”-"’"” No Financially Capable 32026 312026 Coporate Operating Budget 11,100.00 Mealsifor the DODA seud Sasport Madaenizatios
Consultant Site Visit Supplier
Additional Advocacy Shirts for Legally, Technically, and
Additional Advocacy Shirts for National Women's Month Celsbration | © 'me"""”""'"” National Women's Month Sec. 32. Direct No Financially Capable 32026 32026 Coporate Operating Budget 5.940.00 Additional meckscmmmmm Women's
Celebration Supplier

Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)




= Office Supplies and Other ( ‘ )
Office Supplies and Other [¢ & Grocery Office for HR and Sec. 35.5 - Agency-to- Various Requirements Various Rey, _.ents Bud B Office and Other
supplies) A Grocery wu:““) & Agency No ECRS January to December January to December Coporate Operating 250542100 (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 82,446,046.00
Prepared by: Recommended by: Approved by:
By the Authority of the Bids and Awards Committee:
MS. CHARLOTTE/¢. BANDOLIN W REDEMPTA DG - SORIANO HOR SERVILLANO F]FLORES, JR.
Signature over Printed Name Y/ WSSQ re over Printed Name SignMd Name
Position/Designation Position/Designation
Aw: i 1i Head of the Procuring Entity
Date : March 13, 2026

Date : March 13, 2026

AR ARC, RENCE P. AQUINO

Signai:izammed Name
Positi signation

MS. EFA CATHERINE T. BADA

Signature over Printed Name

Position/Designation

Date : March 13, 2026




