.. PORO POINT MANAGEMENT CORPORATION

A Member of the Bases Conversion and Development Authority Group

(
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BACONC PILIPINAS
ANNUAL PROCUREMENT PLAN FOR FY 2026
[ | INDICATIVE [ ]| FINAL UPDATED [Version No. 02]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End-User or To be covered by Evaluation Satiof Estimated Budget| PROCUREMENT REMARKS
General Description of Mode of an Early (Including End of Procurement | Approved STRATEGY OR (Other relevant descriptions of the
Project Thie T the Project Procurement | P nt | Sustainability and | "roCUr g t Activity Sourceof Fund | o 4et for the TOOLS pr project, if applicable)
Activity? (Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
Security Services m&g‘f m Contract for Security Services | %% 275‘ Compeltive No LCRB 1172025 0172026 Coporate Operating Budget|  24,971,337.00 Remsw of R‘\‘E ular and Contract for Security Services
Repair and Maintenance of ;
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements " Repair and Maintenance of Buildings and Facilities of
Repair and Maintenance-Building Man: Buldirra and Facilities of Brociserett No LCRB Januaryto D it January to D ber | CoPorate Operating Budget 6,105,600.00 PPMC and BCDA Properties
Environmental Compliance
C for the Cc Certificate of Consultancy Services for the Environmental
Office for Infrastructure| Certificate of the Poro Point Sec. 34 - Small Value Various Requirements Various Requirements .
the Poro Point Freeport Zone (Airport, Mixed-use Area and Tourism No LCRB Coporate Operating Budget 1,200,000.00 Compliance Certificate of the Poro Point Freeport Zone
Area) Management Fm Z::: m:.‘ m- Procurement January to December January to December (Airport, Mixed-use Area and Tourism Area)
Other Professional Services (1S0) Do to: Bund SoRaTeHRNCBO. || 200 Cmevaks No LCcRB e ambey | Vo e ommaney | Coporate Operating Budget 163,750.00 2 Requirements for ISO 8001:2015 Certiication
Structural Study of the Seaport Office for ROGUIRtoTY | Structural Study of the Seaport | S Wmm No HRRB 32026 312026 Coporate Operating Budget|  6,000,000.00 Structural Study of the Seaport
Office of the President
Janitorial Services and CEO - Facilties | Contract for Manpower Services| o 27 - Competitive No LCRB 0172026 0212026 Coporate Operating Budget|  4,840,127.00 Renewal of Regular and Contract for Manpower Services
Ma: Bidding Recurring Services
T v i Semi-Expendable Materials Sec. 34 - Small Value Various Requirements Various Requirements Semi M Expr s of Various
o i Various Gices Expense s of Various Offices Procurement No LERS January to December January to December Coporsie Operaling Budget 1,182,515.00 Offices
Drugs and Medicines m for inimetruchs e |  Drugsand s“.i‘ - Small Value No LCRB Yl:’:oou‘:r:;qu \’Jm::‘n“‘"m‘g Coporate Operating Budget 138,000.00 . Drugs and Medicines
Water Expenses Ofie bei el Water Bag: 24 - Sl Vel No LCRB "Jm:c““‘"“"" e ocorbe; | Coporate Opsrating Budget 113,750.00 - Water Expenses
Sec. 35.5 - Agency-to- Various Requirements Various Requirements
Accountable Forms Office for Finance Accountable Forms Agency No LCRB Januaryto D ! January to D or Coporate Operating Budget 47,920.00 - Accountable Forms




Various RK nents

Electrical Supplies mﬁm" Electrical Suppli s"“'.“ - Small Value No LCRB ‘{lm';‘mb": oy o Docambey | CoPorate Operating Budget 316,718.00 . Electrical Supplies

Water, llumination and Power Services mﬁmm Electricity Exp s°°..3‘ - Small Value No LCRB ‘{"‘;:::m VJ"';‘:“:WR;“D“:"“:;: Coporate Operating Budget 3,050,000.00 s Electriclty Expenses

Repair and A Ol_lleo for HR and l.irepdrrmd Mamtnoneo of SOC.'M - Small Value No LCRB \{l:?u:ry Rt:qom;;nr:m V;:Lu: ;;qm Coporate Operating Budget 1,908,500.00 . Repair and of T quip
Travelling Expenses -Local Various Offices T e of W';‘D;usr:"':u"“' No LCRB "J‘.'“”u‘f.‘::o"g’:"“mﬁ Vm:;mx Coporate Operating Budget 1,800,000.00 B Local Travel Expenses of Various Offices

Auditing Services Commission on Audit s“m Mestgistor | | 96,24~ Smel Ve No LCRB Vm:m mensiitind ‘{,‘x::;qm Coporate Operating Budget 350,000.00 . Supplies and Materials for Auditing Services
Foreign Travels Vi Ofices | FOrRD TremiSpanmen of | ‘Sec 24 - Siel Velve No LCRB ";mmx ‘S‘l":"’::;“m Coporate Operating Budget|  1,200,000.00 - Foreign Travel Expenses of Various Offices

S o-mt::m“:"fd vm: Coq;tyn‘(h c:;;*l Sec. 34 - Smal Voo - o vm:m:: vm’yk;‘qmm i ] [ A . Various Corporete Sodil Responsbily (CSR)

Development ecquirements

Training Expenses Office Jor 1% and R’“‘*’“‘mm and s“’:"owsm“‘“ No LCRB Vm“:m‘g VL':‘.”WR:M“"""::' Coporate Operating Budget 970,000.00 - Requirements for Trainings and Seminars

Gas, Ol & Lubricants Ofs for ¥ o) Gas, Ol &1 Sec. 34 - Small Vaive No LCRB ‘{‘m:nm VJ'.m:;“m Coporate Operating Budget 880,000.00 . Gas, Oil & Lubricants
; cos omone | e | o3t soutvwn |y | Vst | Ve | oo | 73100 : . cams

BOD - Meals Board Secretariat | M@ mﬂ“ during s”‘.“ - Smail Vaiue No LCRB Vm:m VJ‘.':“’“‘::::“"‘"“”" Coporate Operating Budget 800,000.00 2 Meal Requirements during Board Meetings

BOD - Travel Expenses Board Secretariat | 17ave! m"“ Bosel | Sec. 4 - s’“‘“;““‘ No LCRB "m::m "Jm:;"m Coporate Operating Budget 687,000.00 . Travel Expenses of the Board of Directors
Telephone Expenses-Landiine VaiousOfies. | LARKNOS Tolaohone Expensse | Seo.34-Sumi Velus No LCRB ‘{,'.'ru“:'::‘m;' ‘S'."‘:‘u“:ly R e e e, | Coporate Operating Budget 300,000.00 R‘gmm“m"" Landiine Telephone Expenses of Various Offices
Telephone Expenses-Mobile Various Offices | Meblle Telephore Expensos of S”'P?o;‘srmn‘:"“‘ No LCRB ‘?x::m ‘G’.m::mb’: Coporate Operating Budget 300,000.00 . Mobile Telephone Expenses of Various Offices
|Postage and Services Various Offices | ostag® E‘f‘.m"‘: of Vielota S”'Pmmxd“' No LCRB Vm::m Yl.r:w tequirement® | Coporate Opsrating Budget 50,000.00 . Postage Expenses of Various Offices
— cnrtonmn | rowg sy | o2 e | e | Vi | ottt | opngia| 500 - -

Aerodrome Certification OficotorAipert . | Virloim Regiismenb for, || Sec: 34 Small Vake No LCRB ‘G‘_m";“@"w'f"’b": ‘{,m:wﬂrm Coporate Operating Budget 550,000.00 - Various Requirements for Aerodrome Certiication




Newspaper/Google Subscription °:;° for ”Ri and Newspaper/Google s“-:r;‘s""“ Vaive No LCRB 092026 Coporate Operating Budget 526,152.00 - Newspaper/Google Subscription
Office of the President a
Corporate Planning and cic; 3 xporm R"‘“"'“;h"“ for Corporste s"‘:‘ - Small Value No LCRB 0612026 0612026 Coporate Operating Budget 500,000.00 . Requirements for Corporate Planning
ni
Extraordinary and
Sec. 34 - Small Value Various Requirements Various Requirements and E of Various
and K Xp
Y Various Offices p of i No LCRB Januaryto D s January to December Coporate Operating Budget 496,325.00 : Offices
Various Offices
Office .34 -
Year-End Activities s bor “Ri“"‘ Various m‘*‘, mene for Year) Sec :r‘wsr'fm":n‘:"“' No LCRB 1272026 12/2026 Coporate Operating Budget 450,000.00 . Various Requirements for Year-End Activiies
Office of the President |  Various Requirements for
Sec. 34 - Small Value Various Requirements Various Requirements Various Requirements for Clearing and Grasscutting
Clea ind Services - -
ring and Grasscutting and CEO - Facilities Clearing and F No LCRB January to D ber January to D bor Coporate Operating Budget 400,000.00 s
Management Services
Office of the Legal Sec. 34 - Small Value Various Requirements Various Requirements
Legal Services/Expenses =S Coporate X - Legal Servises/Expenses
Counsel Legal ; po LoRB January to December January to December Operaling Budget S78,80000 b
Office for HR and Internet Expenses of Various | Sec. 34 - Small Value Various Requirements Various Requirements Renewal of Regular and
intemet Coporate Operating o internet Expe Offices
Exienses Administration Offices Procurement No LCRS January to December January to December Budget 318,280.00 Recurring Services ! naes of Vierous
Office for HR . 34 -
Payroll System o HR and Payroll System s"cp:“ Small Value No HRRB 0412026 0412026 Coporate Operating Budget 300,000.00 5 Payroll System
Office of the President 3
Printing and Publication Expense and CEO - Corporate | ' "inting and Publication s”‘:r‘ o;jm;"“' No LCRB 12/2026 1212026 Coporate Operating Budget 252,000.00 . Printing and Publication Expense
Planning Expence
1 Lot Blinds for Seaport
1 Lot Blinds for Seaport Operations Office for Infrastructure Sec. 34 - Small Value 1 Lot Blinds for Seaport Operations
1 Lot Blinds for Admin Office Management Operations Procureisent No LCRB 03/2026 0372026 Coporate Operating Budget 250,000.00 Pooled Procurement 1 Lot Blinds for Admin Office
1 Lot Blinds for Admin Office
Office for Infrastructure Requirements for Survey Sec. 34 - Small Value Various Requirements Various Requirements
Sul W R &
rvey Works/Business Research F No LCRB January o D et January to D Coporate Operating Budget 225,000.00 q! for Survey
Office for HR and Rental of Photocopying Sec. 34 - Small Value Various Requirements Various Requirements
Rental Expenses g 3 ental of Photocopying Machine
Administration Machine Procurement No e January to December January to December Coporsis Opecating Badget 150,000.00 i o
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements
DRRM Expense Management - EMHS DRRM [ No LCRB January to D it Januaryto D Noc Coporate Operating Budget 150,000.00 - DRRM Expense
Sec. 34 - Small Value Various Requirements Various Requirements
Membership Dues Various Offices Membership Dues ok No LCRB January to D e Janusry %D ber Coporate Operating Budget 128,900.00 - Membership Dues
Cuhural and Athletic Activities Office for HR and | Requirements for Cultural and o mﬂ‘:’“" No LCRB 1072026 1072028 Coporate Operating Budget 114,000.00 3 Requirements for Cultural and Athletic Activities
Repair and Maintenance of
Office for Infrastructure Sec. 34 - Small Value Various Requirements Various Requirements Repair and Maintenance of Various Equipment of
Repair and Maintenance-Office Equipment sipment Coporate Operating Budget »
Management Valous B Offices of-Varlots Procurement . EoRe January to December January to December B 490,000.00 Various Offices
Office for HR and Renewal of Website Hosting Sec. 34 - Small Value Renewal of Website Hosting and Website SSL
Website Maintenance o and W 881 Corsh rocuement No LCRB 0172025 01/2025 Coporate Operating Budget 24,000.00 - Cordost
12 Units of Laptop °;“:" '°'| 15t 12 Units of Laptop s"":‘ =Srmall Value No LCRB 0572026 05/2028 Coporate Operating Budget 960,000.00 Pooled Procurement 12 Units of Laptop




1 Unit Diesel Generator with housing (30KVA, silent type)

Supply, Delivery, Installation

1 Unit Diesel Generator with housing (125KVA, silent type) Office for Infrastiucture| ™ and Commissioning of Sec. 27 - Compefitive LCRB 0412026 0572026 Coporate Operating Budget 4,850,000.00 Pooled Procurement Supply, Delivery, instafiaion 20d Comeniemiono of
1 Unit Diesel Generator with housing (SOKVA, silent type) Managam Generator Sets Bidding Genaratoe
1 Unit Air Conditioning Unit, Split Type, 5 tonner, ceiling suspended,
inverter; 1 Unit Air Conditioning Untit, Spiit Type, 1 HP, ceiling dnd
'suspended, inverter; 4 Units Air Conditioning Unit, Split Type, 1 HP, Office for Infrastructure Supply, Delvary Sec. 34 - Small Value Supply, Delivery and Instaliation of Airconditioning
wall mounted, inverter; 2 Units, Alr Conditioning Unit, Spit Type, 2.5 Management Installation oJ nA;condﬁonhg Proctceinent LCRB 06/2028 07/2028 Coporate Operating Budget 1,056,250.00 Pooled Procurement Units
HP, wall mounted, inverter; 1 Unit, Air Conditioning Unit, Spit Type, 3
tonner, wall mounted, inverter
e for it e ?mmeww Supply and Delivery of Two (2) Units Brand New Mult-
nits pul 'Wo 4
2 Units Mult-purpose Vehicle Administration and Sec. 27 - Competitive
Vehicle and One (1) Unit Brand LCRB 04/2028 0572026 Coporate Operating Budget 7,523,800.00 Pooled Procurement purpose Vehicle and One (1) Unit Brand New
1 Unit Ambuiance with squipment Offcsfor inrestcrs | 'L L0 (o Bidding e iaAse wilh Ex et
Office for Airport | Supply and Delivery of Two (2)
2 Units Custom-Built Tri-wheel Vehicle Ma and | Units Brand New Custom-Buit | S°¢:3¢ - Small Value LCRB 0372026 0372026 Coporate Operating Budget 400,000.00 Pooled Procurement BURGH WY Dob/ary of Tars () Unks Brar Hew
Seaport Operations Tri-wheel Vehicle "
C P of | Sec. 34 - Small Value Various Requirements Various Requirements . =
BOD- Communication Expenses Board the Board of D = P shad LCRB 1y to December January to D ber Coporate Operating Budget 330,000.00 Communication Expenses of the Board of Directors
Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009
Legally, Technically, and
Meals for the Management Committee Meeting W:ﬂ"&"éﬂﬂ* Mugo:nwﬂnmnm’:nm s«:;qsuzm Financially Capable 112026 12026 Coporate Operating Budget 3,675.00 - Meals for the Management Committee Meeting
Supplier
Offi Snacks for the meeting with Legally, Technically, and BCDA t
Snacks for the meeting with BCDA prospective locator from Singapore :f":‘e:émm BCDA prospective locator from 86, 32. Dlract Financially Capable 2/2026 272026 Coporate Operating Budget 7,600.00 Snacks for the meeting with prospaciive §
Acquisition from Singapore
Singapore Supplier
Addiional Lunch and PM Snacks for PPMC's 282nd Special Board Soache S PP B2 Sec. 32. Direct Legally, Technically, and Additional Lunch and PM Snacks for PPMC's 262nd
Mesting on February 20, 2026 Board Secretarial | Special Board Meeting on Acquisition Frvencaty Copstle ge0ee e Coporate Operaling Budget 500000 Special Board Mesting on February 20, 2028
February 20, 2026 pplier
by of S sl s of Bl ot DRt Office for HR and | Supply of Photo and Printing of | Sec. 32. Direct Legally, Technically, and o o T—— Supply of Photo and Printing of Board of Directors’
o ortrults Administration Board of Directors’ Portraits n '“""’"s oy Copacss Coporate Operating Budget g Portraits
Hotel Accommodation for Dir. Legally, Technically, and
B“Wmmm for Dir. Enrico G. Gadian for the 276th Regular |  goory Secretariat | Enrico G. Gadian for the 276th s‘:mfuﬁ::“ Financially Capable 32026 312026 Coporate Operating Budget 13,000.00 Hotal Acoommexbor ”mgéf;m"‘:‘*“ Torthe
Regular Board Meeting Supplier
Meals for the BCDA and Legally, Technically, and
Meals for the BCDA and Seaport Modemization Cansultant Site Visit m”w““"" Seaport Moderization S’:cq”c’""“ Financially Capable 32026 32026 Coporate Operating Budget 11,100.00 M““”’“mxm"“m“
Dol Consultant Site Visit ulsiior Supplier
Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)
Office Supplies and Other Materials Expenses (Janitorial & Grocery Office for HRand | Office Supplies and Other o| Sec.355-Agencyto- (e Various Requirements | Various Requirements . SR o i Office and Other M
A i Grocery su ) Agency January to December January to December Coporste Operaiing Budget PR (Janitorial & Grocery supplies)
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: 2,505,427.00
Total Amount of Estimated Budget: 82,782,296.00




Prepared by:

MS. CHARLRTTEZ. DOLIN

Signature over Printed Name
Position/Designation
Awa mmit

Date : March 10, 2026

Recommended by:

By the Authority of the Bids and Awards Committee:

REDEMPTA DG - SORIANO

ARCH. MARC/ ENCE P. AQUINO

Approved by:

Signatu "oger Printed Name
Pdsiti signation

Signature over Printed Name

Position/Designation

Date : March 10, 2026

HONNSERVILLAND CYH.ORES, JR.
Signawyre overfpPfir Name
Positi hation

He inng Enti

Date : March 10, 2026



