Poro Point Management Corporation
Annual Procurement Plan Mon-CSE (APP Mon-CSE) as Amended as of December 31, 2024

e & Tl an E&rly Schoduln Tor Esch Procunnmen Actity q' Eatimated Budget (PRF]
urming PMO! Procurermant Sowrce Romarks
Code (PAP) Mode of Procurement Advertisement/ Submission/
Project End-User ﬁ‘ﬂﬂtﬂ of EERE of Bids Netice of Award | Contract Signing Funds Total MOODE {brief description of Project)
Various ‘Various ‘Varkous Varous
NP-53.9 - Smad Vil Reguiramants Raguiramonts Reguinramants Resquirements Comporata
PPMCI024-001 | Traweiing Expenses- All Offices Viaious Offices O P P & 3 it ] P B 1,87 1,450,64 1,871,458 64 Traved Expensas of vanous offices
Diascosrritonr Decamber December Dacamibar
Varous Various ‘Various Virious
i
PPMC024-002 | Communication Exponsea/Servicos Vitious Dfficas HO Direct Consracsing "’"‘"""""‘: Ry tons "m"‘ :‘:"“,"'m" ”“""""""';“ ’:"'““’"a £50,000.00 £50,000.00 Talophone fines, DSL (PLOT), postage
Dacamibar Dascarnber Dacembar Decamber
Various Variows Various Various
Intorned Expense, Cloud-Based : 5 :
. h NP-53.9 - Small Vakm Reguiromaents Requirerants Resgprirements Regquiremants Corporate Intmet Expense and Cloud-Bassd Sciutans
PPIC2024-003 ﬁnhm E;bmmﬁmﬂ:ﬂm Vanous Offices | Various Offices oy Jaewiary to Janusry 1o Sy b % Budget 283 035 16 285,035 18 Bubserigtion aeid |
el Desigr Docamiber Dacarnbe: Dasciremibisr Decamber
Various Various Various Viarious
Repars and Mantenance of Furniture, NF-53.9 - Semall Viske Rpguinémanits Roquiremants Roguiremants Raquirsmanis Corporale Repairs and Malrtonance of Fumiture,
PPMC2024-004 F and E Varnous Oificas WO B 1 o f . Jarusey o Py P 100,000 00 100,000.00 Fi and E
Docember Dacamber Decarmbar Decombar
Various \Various Various Varicus
PPMC024-005 | Ropars of Buidings and Facities Infrastruciure NO HP-52.9 - Small Vol mqu.nrmu;u Rmm-::: Mhr.u:: Rm'ur-l;u Corporate 3241 TES.00 3,241 TEG.00 Mﬂmemmdacm
Docamibed Docambar Docmiber Dicarmber
i | am | | ulE g e ey
PPMC2024-006 | Offica Supplies nnd Matarials R B Ay NO NP53.5 Agancy-to-Agensy | TTauUremants Recuirements Becginmints Requirements | Comorste | o onae | 2oovsma3s Accountatin Fomms, Drgs and Mediing
Viesous offices Jarusary bo Januany 1o Jaruany by January 1o Budigat g i
Expenses, Somi-aependabi Expanses
Decambar Decamibar Docember Dicnemibear E ]
A Vinrious Varous Viarous Various
PPMC2024-007 |Sparsparts and Sarvicing el NO NP s, SmalVaim | Requrements | Requrements | Requremerts | Requeements “w""“’“ 140495064 | 140455854 Ripaie sl msinkanacs of motor vehicies
Jaruary-Docember | January-Docombar | Januany-December | January-Decomber
Varicus Various Various Viarious
HR & Admin/ NP-53.9 - Emall Value r ; Corporala .
PPMCI024-000 | Gasolne, il and Lubscants v i N A Requirements Raquiremants Redquirsrnents Requirements Bucgat V45,709,598 T45, 70998 Fusl and oil for mofior vehicias & grasscutbers
HR & Admin/ NP-53.0 - Smadl Vahee | 2ng Quarier of CY | 2nd Quarter of CY | 2nd Quarier of CY | 2nd Quarter of CY | Comporate )
PPMC2024-009 | Rertsl Expansas Vi m KO P 204 2074 2024 2024 Bl 1500000 150,000 .00 Rental of Phictocopier
Virious Vanous Viarous
PPIMC2024-010 | VAl luminations and Powse Viricus offices NO Direet Contracting Requrements | Requrecants P rmomon Requrements | Comorate | 453000000 | 300000000 Water, liumenatans and Power Services
Sarvioes Jonwary-Decomter Jarsary 1o Jarary ta Jarary bo Budget
Dacamber Decambor Decamber
" WViwriows Various Various Vanous
PPIACZOZ4-011 [Pty Services [COA Suppties & coa O NP-53.5 Agancyto-Agency |  Roquirsmants Riuirariacts Roqurements | Roqureeris | COPOME | aeosnno | 35000000 MOOE for COA
Expersas) Jaruary-December | January-Decembar | Janusry-December | January-Decamber Bucget
PPUACI024.012 |Requinments for Cerperate Planning | Corparats Planning NO = June 2024 Jure 2024 Jure 2024 June 2024 W"E 0000000 | 300,000.00 Reuirsmants for Corperate Planning
Various Warious Various Various i
PRMCI024-013 | Trairings and Seminar Expenses HR & Admin HO W‘m*" Requirmments Riaquiremarts Requirements Raquirements c“'a m"""‘" 470,000.00 470,000 00 E"‘"—“" Mokt o Employen Developmint
Jaruary-December | January-December | January-Decembes | Jaruary-Decombaer rograms




Exraordingy & Miscolanacus Expenss Various Various Various Various
% NP-52.5 - Smali Valus A Corporate
PPMCHI24-014 [and Ssgquiramants for the Cultursd and | Virious Offices KO Precagmenl Risuireriisnts Roquiremenss o et Roquirsments 50000000 500,000.00 Varicus Extracedinary and Miscellanscus
Adhieic Activitios January-Docember | Jarsary-December | January Docomber | Jamary-Decermber | BU000! Expanses
Various Vinrsous Various iarious
" NP-53.8 - Small Valun . 5
PPMC2024-015 | Reprmsentation Expenses - Exlamnal Various Officos NO P Fegqursmans Requiremants Reguirsmants Requirsmeonts m' B4, 524 653 B4 B24 63 Maal reguerements
Jarary-Decerber | January-Decambar | January-December | January-December
. Viarious Waorous Various Waricus
PRMC2024-018 | Newsapar Subscription Expenses MR8 Ao NO NPELO-BnadtVidon | o et R ' Ebrparaty -
" offs BORATETRIS Requiremants Raquiremants 50,000.00 50,000.00 Subseription of NewIpapers
o Do PPtk Jarwary.December | Januany-Decamier | January-Decembar | January-Decambar Budget .
Varicus Varicus Varbous Various
Advertising. Promotional and Marketing Busraes HP-53.9 - Smadl Vil . Corporate
PPMCII24-04T E NO i Requiremants Reguiremarts 7 Requirements Requiremants T00,000,00 T00,000.00 Markating and Promotion Riscuiramants
P Deveiopmant snuary-December | January-December | Jenuary-Docamber | Jaruary-Diecembar Ducom
PPMC 22401 | WT-Year Contractfor Security b e o | 47 Guarior o CY | th Quarter ot CY | 4in Quartar ot CY | 4 Quartor of CY | Corporate
g Reguintory Servicas Frm.-mF 20124 2104 204 024 B 2279545800 | 2279545800 Provaision of Sacurity Services
PPMC2024016 [ Yoar-and NP-53.9 - Small Valua Compornte
e Actritas HR & Admin NO P deh Quanrter of 2004 | 41 Cuarter of 2024 | 4th Quarter of 2024 | 4th Cuarter of 2024 Budos 1,383.250.00 1.353,250.00 Raquiremants for Year-and Activities
Infrastnucture
PRl . . Managemant - T 18t Quarter of CY | 181 Quarter of CY | 18t Quarter B/ CY | st Cuanier of CY
020 | Jariterind Sanvioos 0 NO Competitive Bidding o s pel it Coporme | szz14:00 | 322143200 Provision of JanitorialMesengarial Senscns
Irfrastnuctune
Viarious Viarious Varkous Varous
Managament « HP-53.0 - Small Value f . ; Caorporal
PPMC2024-021 |Clearng and Grassautling Servieas ey el MO 4 Rpquiramars Reqaramants Requirements Reuitements w' 240000000 | 2,400,000,00 Fequirements for Clearing and Grassoutting
Jarnsany-December | January-Decamber | Jaruary-December | Jaruary-Decamber Services
Requrements for Corporate Socind WP-52 5 - Small Ve "".'“" Various irlazis Vieiout !
PPMC2024-022 HR & Admin NO Reguitamants Requirements Requitemants A Coporsle Requiternants for Corporate Social
U BT 598 840,00 5548,940.00
Responsibiity Projects Jaruary-December | Januory-December | January-Docomber | Januery-December Budget Responsitslty Projects
Requrnments for 150 14001 2015 . NP-53 8 - Small Vialue Yiskus Virious Nitous Viarices ;
PPMC2024-023| LT HR: & Admin O - Requirements |  Roguirements Requremerts | Requiroments | CUPOT | ek o000 165.000.00 AT arRra Rk 150 340012018
January-Docembar | January-Decamber | January-December | January-Decamber | D200t Certfication
Aarodrome Cartfication (For materials, | NP-53 10 - Small Value el Vi Varioe Viricoys
PPMCZ024-025 Airport Maragemant NO P Recpsremants R i Coporste
i ) BOUINTONS. Raguirements Raquiremants S50 000.00 SE0,000.00 Mazedials for for Asrodrome Coertificatl
JaruatyDocember | January-Decamber | Janusry-Docombaer | January-Decsmber Budow ioi
Professsonal Services, Consutancy Various Virious Varicws Varicus
PPMC2024-025 |and Raquirements for IS0 60012015 | HR & Admin NO MPS29-SmaiVem | peniements | Requrements | Requremerts | Requi Crpers
aquiremants 453 831 54 4593 831.84 !
ok it ; Bueget Reguramants for IS0 50012015 Cerification
Vianaus Visrious Vanious Varous
NP-53.9 - Smadl Volue ;
PPMC2024-027 |Legal Exparses Legal NO Sy Roqurorents | Requesments | Roquroments | Requrements | “oPo™® | aaup00 | 23400200 Lognl Expenses
Jarunry-December | January-Docomber | January-Decemnbed | Januany-Decamber
Layout and Printing of Annual Roport ; NP-51.9 - 5mad Vialue 1st Quanier of CY | 15t Quaner of CY | 181 Quarter of CY | 15t Quarer of CY | Corporate Layout Anrunl Repert
PPMC2024-028 13 Oher Publications Corporsts Flarving No Procurement 2024 2024 2024 2024 Buke | SRMEE | XRET00 e P o
PPMC2024- Business NP-53.8 - Smal Valun Ehcind Yioe Vaous Viviooe
entl Travedng Expenses - Forgn Darvloprmant HO Pracismeni Regquiremants Requirements Ruiquiremarnls Reguiremants Gorpersiy 648,045 00 B8, 045.00 Travedlng Expenses - Forsign
Jaruary-December | Janusry-December | Jonuary-December | January-Decomber Buriae

P




Corporate

To autcmate the computation of employoss’
sailary, mairtain compliance to 1ax taws, labor

NP-52.8 - Small Value changis mandatory Gocuction
FPMC2024-002 | Payrell Managemant Systam HR & Admin NG PR April 2024 Agril 2024 April 2024 April 2024 Buciget 300,000 00 200, 00000 ey Rt i
raiee
Various VRS Various Varous
PPMC2024-030 | Reurerents for Survay Worka Infresinucture NO AEL - Reguiraments Riscuarsmens Requinements Roquirements | SOPER | e no000 125,000.00 Requirements for Survy Works
Jarapry-December | Jarwary-Decamber | Jaruary-December | January-December Budge
ViU Various Varous Variows
PPMC2024-034 | T2eng Expanses - Board of Board Secratariat ND NPELS-SmalVale | peumeents | Requrements | Requrements | Requremerts | COP™® | sasconeo | esssrono Travelling Exparses - Board of Directors
Dirocors Procuremnan Budget
Jenuary-December | January-Decamber | January-Decernber | January-Decembar
NP-E3.8 - Small Valus Visioue Viricu M varcus Corporate
PPMC2024-005 (Maal Expenses - Board of Drectors Board Secrotariat KO : Requsamanis Resgquiromanta Reguiramants Requirsments 800,000.00 §00,000.00 Moal Expenses - Board of Directors
Procurement 3 Budgat
January-Docember | January-December | January-Decomber | January-Decombar
g Privvision of 500 maters length slops
Corsruction of San Fernando Aipon Infrastructure y : ot Quarter of CY | Tst Quavtor of CY | st Quarier of CY | 18t Quester of Y | Corporate : ;
W;wamp P 4 Managsment KO Competitive Bidding 2004 2074 204 2024 Budget 12,603,320 00 1280332000 |protection by mitigale the orcelon of scd a2 the
Provision of socess road and gate for the San
Irmprovement of the Crash Fino Gate Infrasinctise . 3ed Quarter of CY | Jd Queaarter of CY | 3rd Quarter of CY | Svd Quaner of CY | Corporaio Farmando Arpon Fire truck 8 the wistem
PPMC2024-0071 s Accees Rosd Maragement o Compatitive Bldding 2024 2024 2024 2024 Busget | 40000000 340000000 | 1ie of Sart Femando Airport for fire resscus
Sooesaibiity
Infrastructure ' 3rd Quarter of CY | 3ed Quarter of CY | 3rd Quarter of CY | 2rd Quarter of CY | Corporate
PPMC2004-038 | Manhole Cover " NO Competitvs Bidding 2024 priey priey =024 Budget 320,000,00 32000000  |Manhols Cover
NP-53.8 - Small Valse st Quanter of CY | 19 Quarter of CY | %8 Quarter of CY | 15t Quarter of CY | Corporate .
PPMC2024-038 | Papwr Shredder HR & Admin MO P 2024 20174 2024 024 B " 160,000,00 6000000 Replacament of unsorviceatis equipment
. Indfrasincture Corporate Replacemant of worn cut partitions n various
PPMC2024-040 | Office Partition " MO Compatilve Bidding July 2024 July 2024 July 2024 July 2024 Budget 1,388 D00 00 1,388 00C 00 "
NP-53.9 - Smadl Valus 18t Quarter of CY | st Quarter of CY | 18t Quaner of ©Y | 18t Quarterof Y | Corporate ’
PPACHI24-041 |6 undts of Lagtops Varous Offices NG B 224 2024 2004 2024 Budgel 356 400000 35540000  [Roplecomant of unsorvicoablo equipment
To serve as a utilty vehecla for varkous repair
Infrastructune 2nd Quarter of CY | Znd Quarier of CY | 2nd Ouarler of CY | 2nd Quartor of CY | Corporate and mantenancs worka, site inspection of
PPMC204-042 | Dropsice Truck P NGO Compslitive Bidding 2004 2074 2014 004 Budost 1,752,000.00 1,752,000.00 e : oy withic]
| Suppty, delivery, nstallation ard
provision of after-sales senvce mnd
warranty of ihe following:
Ore 1) Lindd 65 inches Smart
Intoradive Whiteboard 1o be wsad for
vithno porlerancing
: 3 HR 8t MP-53 9 - Small Value Copoale .
PPMCII24-043 | Dra (1) Mobile Stand for 65 w.-l " : NO e March 2024 March 2024 March 2024 March 2024 Budat 40000000 40000000  (Video Conlerencing Equipment

Orsa (1) Uit Dedachabla PC Modula
Ona (1) Wirelass Screon Sharing
Cable

T (2} Uinits Speainrphonss (miust be
compatibée with the Smart Intersctive
Whiteooand]




Supply, Doivery and Instalistion of 55
pieces 45V Halogen-Control Cument -
Singls Ended - Axfsald-1 D0

PPMC2024-044 Arpon Mansgement NO W'upg‘smv“ il 2034 Apeit 2024 April 2024 April 2024 Guma £00,000.00 £00,000.00 iPmu.wmi m:?’ww“rm““
Suppy, Delivery and installaton of 4
pes 1500 Halogen- Currert Controlled
Singh
Publ: Bigding for e Ropar Works o2 :
Irfrastristun 2 2nd Chuarter of CY | 2nd Quarter of CY | 3rd Quanior of CY | 3d Cuarter of CY | Corporate Repair Works at the Poro Point Baywalk to
PPMC2024-045 | the Paro Point Baywalk to Reploce e wO Competitve Bidding 2074 2004 004 a4 Budget 5,100,000 00 5,100,000.00 Regtace tha
Dilapdated Gazebos Mersagamant Dt Clrabiog
PPMC2024-045 Matedals for the Construction of PPMC Infrastructune NO NP-53 8 - SBmall Vaive 2nd Quartor of CY | Ind Quarter of CY | 2nd Quarter of CY | 2nd Quarter ef CY | Corpornte 348,537 00 318 597 00 Matborials for the Construction of PPMGC
Officed MuRi-Purpess Rooms Managemant Proturemant 2024 2024 024 2024 Bluciget ; Orfficad Mult-Purpcas Rooms
PPMCIO24-  |Latot Cost for the Congtruction of Infrastructure HO NP 53,12 Commundy 2rg Quarter of CY | 2nd Quaster of CY | 2nd Quarter of CY | 2nd Quaner of CY | Conporate 220,683 00 son4mapg LS Cestlar the Constnuction of PRMC
DaEA PPMC Dfficol Multi-Purposs Rooms Managemaont Paricipation 2024 2024 2024 2024 Budged * Cficad Multi-Purpase Rooms
Alrcondilianersg Linit, 5 tonner, splil
typd, irmerbor with romote contred
N 2 ; Infrestructure NP-52 8 - Smail Valus 2nd Quarter of CY | 2nd Quarter of CY | 2nd Quaner of CY | 2nd Ouaster of CY | Corporats Adreonditioning Ling, 5 tonner, split bype,
PPMCI024-047 | Inclusive of installation, olecirical NO " 196,680,00 19668000 [
s ! HED (NEMA} Managomont Procuriment oo ) 2024 20 2024 Budgot irmvarinr with remate control
Apprermats lengih of piping 15 foat
NP-53 8 - Small Valua dth Quaner of CY | 4th Quarter of CY | 4th Quarisr of CY | 4 Quarter of CY | Corporate
PPMCI024-04B |2 Uinits Laptops - Intel Cove 7 Arpon Mansgeme NO P 2124 2074 224 2034 B ’ 140,000.00 14000000  |For Seaport Oporations
2 Units Adrconditioning Linit - 5 tonner, NP3 8 « Smail Value dsh Quarier of CY | &th Quaner of CY | 4t Quarier of CY | 4th Quarter of CY | Corporate -
PPMC2024-049 Split trpa, Alrport Manageeesnt WO Pl iaiasi 2014 2034 ) 2024 Budgol A00,B00.00 40060000 |For Seaport Operation
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