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27 June 2022

ATTY. FELIX M. RACADIO
President and CEO (PCEO)

PORO POINT MANAGEMENT
coRPoRATTON (PPMC)

Gov. Joaquin L. Ortega Ave. Poro Point
City of San Fernando, La Union 2500

Dear PCEO Racadio,

This rs to formally transmit the 2022 Charter Statement and Strategy Map (Annex
A) and 2022 Performance Scorecard (Annex B) of PPMC. The same is to be posted on
PPMC'S website in accordance with Section 43 of GCG Memorandum Circular (M.C.) No.
2012-07.1

The PPMC proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted through its letter dated 05 November 20212 were @qElEq based
on the discussions made during the Technical Panel Meeting (TPM) held on 22
December 2021, and the evaluation of revised documents submitted through its letter
dated 15 December 2021 .3

We take this opportunity to REMTNp PPMC that ltem 5 of GCG M.C. No. 2017-024
mandates GOCCs to submit Quarterly Monitoring Reports and upload the same in the
GOCC's website within thirty (30) calendar days from the close of each quarter. PPMC is
requested to submit its revised Quarterly Targets based on the attached scorecard upon
submission of the Quarterly Monitoring Report for 2022.

Finally, under GCG M.C. No.2O17-O2, cOCCs can no longer renegotiate the
targets set in their Performance Scorecards for the current year. Thus, any request for
modification in lhe 2022 Performance Scorecard will instead be considered during the
validation of the reported annual accomplishments.

FoR PPMC's CoMPLTANcE AND lNFoRMATtoN.

Very t ly yours,

SAMUE , JR.
Cha

JA o ESAMIS MA sc. RAL
ot m sioner* Commi

1 Code of Corporate Governance for GOCCS dated 28 November 2012.
2 Officially received by the Governance Commission on 05 Novembet 2021. See Barcode No. 2021-017288
3 Officially received by the Governance Commission on 15 December 2021; See Barcode No. 202'1-019831
4lNrERrM PES FoRTHE GOCC SEcroR. dated 30 June 2017.
+ By virtue of the Memorandum from the Executive Secretary dated 21March 2022.
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2022 CHARTER STATEMENT AND STRATEGY MAp (ANNEx A)
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2022 PearoRMANc E Sconeclno (Ant ex B)

PORO POINT MANAGEMENT CORPORATTON (ppMC)

sol lncreased Economic Activity Wthin the Poro Point Freeport Zone

SM1
Number of New Locators
and Developmental
Projects Signed

Actual
Accomplishment 1Oo/o

Allor Nothing
per

deliverable
5locators

1. Approval of the
PPMC Board thru
Board Resolution
No. 2020-11-136
of the
Commercializatio
n of the Soiltech
Private Pier,
classifying the
Soiltech Private
Pier from Non-
Commercial
Private Port to
Commercial
Private Port

2. Signed Contract
of Lease with JS
Union Oils and
Trading lnc. (New
Area and
Renewal) as
approved by the
Board thru Board
Resolution No.
2020-12-146

1. Endorsed to BCDA
the ContracU
Agreement with
PNP-SAF for the
Construction of a
hangar facility at
the San Fernando
Airport

2. Approval of the
PPMC Board of the
Application of
Philippine Coast
Guard for the
construction of a
hangar facility at
the San Fernando
Airport

3. Signed ContracU
Agreement for the
lease of the new
Aviation FuelShed

1. Two (2) locators (1

baywalk locator
and 1 Mixed-Use
Area or Airport
iocator).

2. Signed
ContracUAgreeme
nt for the lease of
the new Aviation
Fuel Shed

SM2
Actual lnvestment in the
Poro Point Freeport
Zone (PPFZ)

Absolute amount 10o/o

(Actual/
Target) x
Weight

Additional
P690.37
Million

P364.95 Million P3.08 Million P77.687 Million

Component Baseline Data

Objective/Measure Formula Weight Rating
System 2019 2020 2021 2022

o
o-

=sooo

Target
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2022 PERFoRMANCE ScoREcARo (Arv rExB)

SIV] 3
Number of Jobs
Generated

Tolal number of
jobs generated for

the year or 12
monlhs

5%
(Actual /
Target) x
Weight

N/A N/A
Establish Baseline

Data

so2 lncrease Operating Profitability

SM4 Absolute Number 'too/o
(Actual /
Target) x
Weight

P102.21 Million P89.58 Nlillion P90.63 Nlillion

SM 5a
Airport Revenue
Collection Effectiveness
lndex (CEl)

2.50/o
(Actual /
Target) x
Weight

78.19o/o No Data 90% 90%

Seaport (Soiltech Pie0
Revenue Colleciion
Effectiveness lndex
(cEr)

2.50/o No Data No Data

Actual
Collection /
Projected

Total Zone
Revenue for the

year

5o/o

(Actual /
Target) x
Weight

78.19o/o 770/o 9O'/o '100%

Component Baseline Data Target

Obiective/Measure Formula Weight Rating
System 2019 2020 2021 2022

J

oz
z
IL

Sub-tota, 2syo

Actual Zone Revenue P102.13 Million

stvl 5b

(Beg. Receivables
+

Monthly Credit
Sales - End Total

Receivables) /
(Bes.

Receivables +
Monthly Credit

Sales - End
Current

Receivables) x
100

(Actual /
Target) x
Weight

N/A 8Oo/o

st\4 6
Zone Revenue Collection
Efficienry



PPMC lPage3of 7

2022 PERFoRMANCE ScoRECARD (AirrvEx B)

SM7 Disbursement Budget
Utilization Rate

Total
Disbursemenls /
BCDA approved

Corporate
Operating Budget

(both net of PS
Cost)

5'/o
(Actual /
Target) x
Weight

N/A N/A N/A 900/.

so3 Improved Business Environment

SIV] 8
lmplementation of
lnfrastructure Projects

All or Nothing per
deliverable 100/o

All or
nothing per
deliverable

Completed
the conduct

of Public
Bidding with
the issuance

of NTP

Completed 75olo of
the implementation
of the contract for
the construction of
various CAPEX
infrastructure
Projects within the
Poro Point
Freeport Zone:

'l . Construction of
Drainage at the
Poro Point
Baywalk
Commercial Strip

2. Construction of
San Fernando
Airport Fuel Shed

1 . Board-approved
lnfra stru ctu re
Roadmap for the
Development oI
PPFZ,

2. Completed 1 00o/o

implementation of
the Construction of
Additional Rooms
for the PPMC
Administration
Building

3. Ongoing Joint
lmplementation by
BCDA and PPMC of
the Construction of
Ferry Port Terminal'

4. Completed Public
Biddinq and Award

Complete 100%
implementation
of the following
projects:
a. Construction of

San Fernando
Airport Runway
Slope
Protection;

b. Construction of
Additional
Drainage at the
San Fernando
Airport

c. Construction of
Poro Point
Baywalk
Structure

Component Baseline Data Target

Obiective/Measure Formula Weight Rating
System 2019 2020 2021 2022

I Target shall pertain to the projected percentage of completion by the end ot 2021 based on the project timeline provided in the contract

Sub-totat 2syo
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2022 PERFoRMANcE ScoREGARD (A^r rEx B)

3. Relocation and
Construction of
PNP AVSEF
Office and
Quaraters

of the following
projects:
a.Construction of San

Fernando Airport
Runway Slope
Protection

b.PPFZ Water
Connectivity
(lnterim) Project

c.Construction of
Additional Drainage
at the San
Femando Airport

d. lmprovement
of the Crash
Fire Gate with
Access Road

e. Construction of
Ferry Port
Terminal (Joint
implementation
with BCDA)

2. Complete Public
Bidding and
Award of the
following
projects:
a.Construction of

Covered
Parking and
Extension of
Fire Station
Roofing

b.PPFZ Water
Connectivity
(lnterim) Project

Suh-total 10/.

so4 Achieved Stakeholders Satisfaction

SM9 Percentage of Satisfied
Customers

Total Number of
respondents who
gave a rating of at
least Satisfactory /

100/o

(Actual /
Target) x
Weight 92.59Vo

PPMC failed to
adhere to the

Enhanced Standard
Methodology and
use of Prescribed

90y"

Baseline Data

Obiective/Measure Weight 2020 2021 2022
Rating
System

Component

Formula

Target

20't9

9ovo
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2022 PERFoRMANGE ScoREcARD (ArvtvEx B)

Total number of
respondents

0% = if less
than 807o

Questionnaire for
20?0

Sub-lota, 10%

sos Streamline Services Provided

st\it 10

Percentage of Requests
Processed within
Applicable Processing
Time

Total number of
requests

processed within
applicable

processing timez /
Total number of

requests
Processed in the

yeat

100/o

(Actual /
Target) x
Weight

95.25% 89.65% 10Oo/o

Sub-tota, 10%

100yo

so6 lnstitutionalize a Quality Management System and Environmental Management System

Attain ISO Certiflcation Actual
Accomplishment Sa/o

Passed
Surveillance

Audit

ISO 9001:2015
Re-

Certification
Retained

ISO Certification
Retained

ISO 9001 :2015 Re-
Certification Retained

ISO 900'l:2015 Re-
Certification Retained

SM 12

Establishment of
Environmental
Management System
Certifiable to ISO
14001:2015

Actual
Accomplishment 5o/o All or Nothing

Drafted TOR
for the

procurement
of

Consultancy
Services for

PPMC Board
Approved Terms of
Reference (TOR)

tor Consulting
Services for EMS

Traininq

Third-Party Report
ON EMS

Documentation as
approved by the
PPMC President

Complete EMS
Documentation and

Readiness Certificate

Component Target

Obiective/Measure Formula Weight Rating
System 20 t9 2021 2022

F
Bo
Go
oz
o2
z
E,

UJ
J

'?Applicable processing time based on PPMC'S compliance with Republic Ac1 No. 11032 as reflected in the Citizen's Charter

SM 11

Baseline Data

2020

o6
IJJoot
o.
J
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2022 PERFoRMANCE ScoRECARD (ArvrvEx B)

the
Development

of an EIVIS

10%

so7 Develop a Competent and Motivated WorKorce

SM 13
Percentage of
Employees lvleeting
Required Competencies

Competenry
Baseline3 2022 -

Competency
Baseline 2021

5y, All or Nothing

Completed the
following
required
outputs:

1 . Competency
Catalogue

2. Competency
Framework

3. Competency
Tables

4. Competency
lvlatrix

5. Position
Profiles

No reported
accomplishment

Establish
Competency

Baseline

Sub-tota/ 50k

Component

Formula 2021 2022
Rating
System

3 The competency baseline of the organization shall pertain to the average perc€ntage of required competencies met which can be compuled using the following formula:
L:d=1iti;c-az;;p..M-FAa)d

where:a=Competencyrequired,A=Total number of competencies requircd of position, b = Personnel profiled, B = Total number of personnel profiled

Sub-total

lmprove the
competency baseline

of the organization

Baseline Data Target

Objective,/Measure Weight 2019 2020
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so8 Automate Key Processes

Actual
Accomplishment

2.5o/o Allor Nothing Permit and Licensing
System

SM 14
lmplementation of lT-
based System for Key
Processes

Actual
Accomplishment

2.5o/o Allor Nothing

Up and
Running
Human

Resource
lnformation

System

No reported
accomplishment

lmplementation of
the Billing and

Collection System

Submission of PPMC
ISSP for 2023-2027

to DICT (with
acknowledgment
receipt from the

DrcT)

Sub-fotal 5%

TOTAL 100%

Gomponent Baseline Data Target

Objective/Measure Formula Weight 2019 2020 2021 2022
Rating
System


