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ATTY. FELIX S. RACADIO

Acting Chairperson and President and CEOQ (PCEOQ)

PORO POINT MANAGEMENT CORPORATION (PPMC)
Gov. Joaquin L. Ortega Avenue
San Fernando City, La Union

RE : VALIDATION RESULT OF THE 2022
PERFORMANCE SCORECARD OF PPMC

Dear Acting Chairperson and PCEO Racadio,

We respectfully furnish you with the PPMC’s 2022 Performance Scorecard
(Annex A), where PPMC obtained an overall score of 52.45%.

ATTY. MARIUS P. CORPUS
Chairperson

ATTY. GERALDINE MARIE
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Commissioner

cc: Resident COA Auditor - PPMC ]; /)7[ ) 7, / 9L 5
/}7(4 g toap Lo fo

5 LG e
“Upholding a Transparent and Responsive GOCE Sector for the Filipino People




Annex A

PORO POINT MANAGEMENT CORPORATION (PPMC)
Validation of 2022 Performance Scorecard

Component

Submission idati
PPMC GCG Validation RSToIing s
Objective/Measure Formula Weight  Rating System Actual Rating Actual Rating Documents
SO 1 | Increased Economic Activity Within the Poro Point Freeport Zone
1. One (1) Contract
Locator — La Lease
Elle Group Between
Food & PPMC and
Beverage La Elle
Incorporated Group Food
2. Usage of the & Beverages
Aviation Fuel Incorporated
Shed Room
by AAG Justifications
International for the Lease
L I;vgags “ Center for of New Target not met.
Baywalk Aviation Aviation Fuel
o Locator and 1 Training Shed Upon careful and
& Mixed-Use Corporation thorough review of
= Number of New Avrea or Airport (AICAT) Letter the justifications
- Locators and Actual . All or Nothing Locator) - Devekl>p- % One (1) New | .. Correspon- | presented by the
=3 SM T pevelopmental | Accomplishment | 10% | per Deliverable | 2. Signed mental b Locator :33% | dence PPMC, the
3 Projects Signed Contract/ Project. Between Governance
® Agreement for % ‘Compiei- PPMCand | commission
the Lease of on of the AICAT hereby DENIES the
the New Tri-City request for the
Aviation Fuel Fey Letter of revision of the
Shed System PPMC to the | annual target.
Project Office of the
Preparati- President
on Study Clarifying the
(PPS) Provisions in
b. Activation Memoran-
of the dum Circular
PPFZ No. 3
Seaport
asa Copies of
Crew Statements
| e e | L,/\ Change of Account

e AN AN A N, - N
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Validation Result of 2022 Performance Scorecard (Annex A)

PPMC Submission GCG Validation -
_ L Dupeenne memans
Objective/Measure Formula Weight Rating System Actual Rating Actual Rating

Hub in Copies of

the Official

Philippi- Receipts for

nes and the Fuel

Establish- Shed Rental

ment of a Fees Paid by

One-Stop AICAT

Shop for

Crew Justifications

Change for the

Hub in Request to

the Port Replace the

of Poro Target

Point (La

Union) Final Report
on Project
Preparation
Study for the
Tri-City Ferry
System
Project
Department
of
Transporta-
tion (DOTT)
Presentation
for the
Activation of
the Poro
Point as

/——/—\J‘ Crew

Change Hub

RSN S



Objective/Measure

Component

Formula

Actual

Investment in

the Poro Point A;\bmsg:r;te

Freeport Zone

(PPFZ)
I

e AN ZAN »ae

Weight

10%

Rating System

(Actual / Target)
x Weight

Target

$77.687 Million

Actual

P563.78 Million

PPMC Submission

Rating

10%

GCG Validation

Actual

£9,516,883.30

Rating

23}:;‘;5 of The Governance
Commission
referred to the

altz:ﬁments of | actual disbursed

Accomplished amount for the
following projects:

Certificates e Construction of

of San Fernando

: Airport
1.23% | Completion Runway Slope
i Protection

Bf:;'h’:fsmem (®4.65 Million);

and

Official  Construction of

Receipts Additional

Drainage at

Letter from the San Juan

Bases Fernando

Conversion Airport (P4.87

and Million).

Development

Authority

(BCDA) on

the Release

of Funds
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Validation Result of 2022 Performance Scorecard (Annex A)

Supporting
Documents

Contract
Agreements

Notices to
Proceed

Remarks

Target not met.
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Validation Result of 2022 Performance Scorecard (Annex A)

Component PPMC Submission GCG Validation - "
upporting
s 1 Remark
Objective/Measure Formula Weight  Rating System Actual Rating Actual Ratingaecccuments ars
Target met.
Considering the
Certifications :;gaesture of ::e
Total Number of . or Reports ) e
sMm 3 | Number of Jobs | Jobs Generated | Actual Establish . - Bg:gg‘,g,iﬁa s | on Govemance
Generated for the Year or Accomplishment | Baseline Data ’ ? & Employment | Commission
12 Months (878) Issued by the | revised the rating
Locators system formula
from “(Actual /
Target) x Weight”
to “Actual
Accomplishment'.
Sub-total | 25% | 25% | 9.56%
SO 2 | Increase Operating Profitability i I
2022
Commission
SM 4 | Actua) Zone e 10% | ACUELEN0®) | P10213 Milion | P101,404,433.47 | 0.94% [P101404,433.47| 9.93% iy Target not met.
Annual Audit
Report (AAR)
Computation
_ Airport Revenue R(Beginning gf Airport
= ion ecej et ees
S SM 5a gglelifiegness MontI:Y}lalgsesdE _ET (ACt)l(]?/{Iéi;i:g ; 0% 95:32% 1.81% 65.32% 181% Collection Targetnot melt.
< Index Sales - Eng Effectiveness
= Total Index
[T Rece.
| ] ivables) / .
e oot | O®
ort Civables + omputation 3
(Soitech Pier) | Monthy Croy . of Seaport | Computation  of
ales — Cannot Be Revenue
Revenué End (Actual / Target) 80% o 2 5% : 0% - Collection
SM 5b Collection < Recg;’;ﬁ"t 2.5% x Weight 100% ’ i gﬁoellec:r sg:ess Effectiveness
Effectivenes 100les) X Index Index showed that
Index there is no|
.\J I ‘Beginning ¥
[——

AT S e



Component

Objective/Measure Formula

Weight

Rating System

PPMC Submission

Actual

Rating

GCG Validation

Actual

Rating
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Validation Result of 2022 Performance Scorecard (Annex A)

Supporting
Documents

Remarks

Receivables’ in the
computation of the

PPMC. The
Governance
Commission
requested for
additional

documents  and
justifications  on
the computation,
which was not
submitted by the
PPMC. Therefore,
the Governance
Commission could
not objectively
validate the
reported

accomplishment.

Actual
Zone Revenue C_ollection /
Collection Projected Total
Efficiency Zone Revenue
for the Year

5%

(Actual / Target)
x Weight

a R LEAN DA s

100%

87.72%

4.4%

83.39%

417%

Summary of
Zone
Revenue
Collection
Efficiency

2022 COA
Annual Audit
Report

Target not met.

The validated
accomplishment is
computed based

on actual
collections
amounting to

85,168,888.17

and the 2022
projected total
zone revenue of

#102,138,696.39.

-

b
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Validation Result of 2022 Performance Scorecard (Annex A)

component PPMC Submission GCG Validation Supporting e
Objective/Measure Formula Weight Rating System Actual Rating Actual Rating Documents
BCDA- Target not met.
Approved
2022 i
The validated
8‘;2;:?;: accomplishment is
Budget computed based
(COB) on total
disbursements
Total amounting to
Disbursements / 2022 COA | P85,168,888.17
Disbursement BEBA-Approved /r:;gnui' Audit ang thi adjustedf
Corporate (Actual / Target) i o & o o po 2022 budget o
SM7 Bglciizg:ttion . Operating 5% x Weight 90% 82% 4.55% 30.67% 1.70% P$49.512.177.00.
Budget Budget
(Both Net of PS Utilization It should be noted
Cost) Report that the validated
accomplishment
Statement of | considered the
Appropriation, | request of the
Allocation, PPMC to exclude
Obligation, infrastructure
Disbursement | projects that were
and Balances | not bid out in 2022.

] 2@ 17.61% j

Sub-total 25%

= 1. Complete 1. Completed Internal Target not met.
g 100% 100% . Certificate of
o Implementa- Implementa- 100% Completion | Considering that
& tion of the tion of the Completion of and the completion of
2 . Following Construction the Preliminary four (4) of the
= Implementation All or Nothj ; Projects: of Additional Construction Acceptance, | targeted
0 of Infrastructure | per pop e 10% All or Nothing a. Construc- Drainage at 2.86% of Additional 3.33% | and deliverables were
x Projects rable per Deliverable tion of San the San Drainasge at Statementof | due to factors
= Fernando Fernando the San Work beyond the control
2 Airport Airport Fi’"a"r‘t’o Accompli- of the PPMC, the
2 Runway 2. Completed irpo shed forthe | Govemance
o Slope the Public Construction | Commission
___J /@%J Biddingand | | —— of Additional | hereby GRANTSG::
LAas
N AT

aw et

L, NIT/AN /SN s L
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Validation Result of 2022 Performance Scorecard (Annex A)

Component PPMC Submission GCG Validation Supporting B
Objective/Measure Formula Weight Rating System Target Actual Rating Actual Rating Documents
b. Construc- Award of the Drainage at request of the
tion of Construction the San corporation to
Additional of Covered Fernando exclude the
Drainage Parking and Airport Construction  of
at the San Extension of Ferry Port
Fernando Fire Station Bids and Terminal,
Airport Roofing Awards Construction of
2. Complete 3. Ongoing Committee Poro Point
Public Bidding Implementa- (BAC) Baywalk
and Award of tion of the Resolution Structure,
the Following Construction Declaring the Improvement  of
Project: of San Failure of the Crash Fire
a. Construc- Fernando Public Gate with Access
tion of Airport Blddlng of Road, and PPFZ
Covered Runway the Contract | Water
Parking Slope for the Connectivity
and Protection Improvement | Project as part of
Extension of Crash Fire | the targets for the
of Fire Gate with year.
Station Access Road
Roofing
Notice of
Award,
Notice to
Proceed, and
Contract for
the
Construction
of Poro Point
Baywalk
Structure
(Alfresco
Restaurant)
Notice of
Award,
Notice to
Proceed, and
\J“Q/Q&_f_’_#} Contract for
aas wlie, %1

e AN SN S

 au0®



Objective/Measure

SM 9

sM 10

INTERNAL
PROCESS

Component

PPMC Submission

GCG Validation

PP MC |Page8ot14

Validation Result of 2022 Performance Scorecard (Annex A)

Supporting
Formula Weight  Rating System Actual Rating Actual Rating Documents Remarks

the
Construction
of Covered
Parking and
Extension of
Fire Station
Roofing
BCDA-
Approved
2023
Corporate
Operating
Budget for
PPFZ Water
Connectivity
(Interim)
Project

Achieved Stakeholders Satisfaction J

Total Number of
Respondents Final
Percentage of th Gave a (Actual / _Target) Customer
er Rating of At . x Weight 90% 86.04% 9.56% 86.04% 9.56% | Satisfaction | Target not met.
Satisfied . Least 10% 0% = If Less S Survey
Customer: Satisfactory / Than 80% (CSS) Report
Total Number of
Respondents ]
L 0, o
Subtotal | 20% L/’\ 12.42% 12.89%
Streamline Services Provided
T ok g PPMC

percentage of Total Nump /T Citizen's Target not met.

Requests seof Charter )

Processe Pre‘luests ; . 23.90% 2.39% The details of the

Within e 3 109 | (ActuallTargel 100% 99.31% : ' Summary of | Validation is

jcable fthin x Weight ummary provided in
Applicad Applicable Permits
Time

-y B



component

LEARNING AND GROWTH

1 ppplicable

Objective/Measure

Formula

Time! / Total
Number of
Requests
Processed in
the Year

Weight

Rating System

Target

Actual

PPMC Submission

Rating

Actual

GCG Validation

Rating

o P P MC|Pagesof11
Validation Result of 2022 Performance Scorecard (Annex A)

Supporting
Documents

Receiving
Copies of the
Complete
Require-
ments for the
Application

Copies of
Certificates
Issued

Routing Slips
and

Remarks

processing time baseq oy PPMC

s compliance with Republic

Act No. 11032 as réflected in the Citizen's Charter.

Operations
Logbook
Sub-total | 10% 9.93% 2.39% J
Institutionalize a Quaiity Management System and Environmental Management System J
1ISO
. d 1SO 9001:2015 Passed the Re- .
Attain 1SO Actual Passe Certificati : o 9001:2015 o :
ification Accompli 5% Surveillance Re-Certification Surveillance 5% Certification 5% Audit Report | Target met.
Certifica plishment Audit Retained Audit Maintained
I—
Documenta- | Target not met.
tion of EMS
Procedures
The request of the
Establishment of PPMC to exclude
an a : omplete i anual for
System (EMS) ccomplishment 5% All or Nothing and Readiness DoTSmentation Cﬁc'}t‘f}\?;?n"e"g ¥ = EMS ggﬁfeigﬁ rmanciz
Certifiable to Certificate DENIED. The dela
1:2015 DENIED- delay
1SO 14001: Chronology in the readiness
of Events assessment of the
and corporation  was
[ L/_’\ Justifications | due  to  the |
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Validation Result of 2022 Performance Scorecard (Annex )

PPMC Submission idati
GCG Validation Supporting

Documents Remarks

Component

Formula Weight  Rating System Target

Actual Rating Actual Rating

on deferment of the
Conducting PPMC of the
the schedule of the
Readiness commencement of
Assessment | the readiness
assessment.

Objective/Measure

Target met.

Develop a Competent and Motivated Workforce

Considering that
the PPMC was
Competency | unable to establish
Assessment | the competency

Report baseline of the
organization in
Summary of 2021, the
Peresttans of Results on govenjnar?ce
& " ommission
: Established the
Employees Establish Competency hereby GRANTS the
Mesting Actual 5% | AllorNothing | Competency Compstency | g Baseline 5% | noetency | st of PAMG
! Accomplishment = Baseline of 0.39 ; ssessment O
Required Lcomplishment Baseline? Established for the revision of
Competencies Sl = or 39% Competency tardiet. Th
omp Assessment rge e
per Governance
Commission
Employee likewise adjusted

the formula from
Competency | “Competency
Framework | Baseline 2022 -
Competency
Baseline 2021" to
“Actual
Accomplishment”.

|

2 Competency AssessmMent should be con ey e i employees including new hires. T Competency paseline of the organization shall pertain to the average percentage of required competencies

ctual Competency Level )ﬂ
B_, [Fa=1 (et d Competonty Lavel)® |, "
Zp=1 4 wherea = Competency required. A = Total number of competencies required of position, b = Personnel profiled,

B

met which can be computed Using the formula:
B = Total number of PErsonnel progyq

A S AN LRV 4.
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Validation Result of 2022 Performance Scorecard (Annex A

Obje e/Me
SO 8 | Automate Key Processes
Permit and
: License Photo of
' Permit and
Actual 8 > Permit and . - System Not Sample
Accomplishment 2.5% All or Nothing License System Iillc;?rbs:vgl):)sgzrdn = Developed s Design of the Targetnot met.
and System
Implemented

Letter of

PPMC to

DICT

Submitting

the 2023- Target not met.

2027 ISSP

: Based on the
t
LT?E;;ZTS on Copy of review of the
SM 14 | gystem for Key Submission of 2023-2027 2023-2027 submitted
Processes PPMC ISSP for 2023-2027 ISSP ISSI-T’ e ISSP Acknowledgement
Actual 2023-2027 to Submitted to Submitted to Lefter from DICT,
Accomplish 2.5% | Allor Nothing DICT (With DICT and 2.5% o end 0% | Acknowled- | e i
plishment Acknowledge- Acknowledged Acknowledged gment Letter submitted the
ment Receipt by DICT s ’:ﬁ‘”;lg‘i from DICT 2023-2027 ISSP
from the DICT) by the to DICT on 06

dated 06

Janus January 2023,

ry ] :

2023 which is beyond
the performance
year being

Secretary's evaluated.

Certificate

Approving

the 2023-

2027 ISSP

Sub-total | 20% 12.5% 10%
TO 83.05% out of 89.29% 52.459
TAL 100% __/—\j 93.01% out of 100% %
n .\'4’1

NSRS ESS S S 5@’49’“\"/\5%“‘//@/ S
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VALIDATION OF SM 10: PERCENTAGE OF REQUESTS PROCESSED WITHIN APPLICABLE PROCESSING TIME

Appendix 1

# of Applications

# of Applications

% of Applications

: Applicable Processi i Processed within P ithi Remarks
Process/Service PP sing Time Received hes roces%(:(; Within r \
Renewal of Existing Certificate 2 Days & 4 Hours 6 3 50.00% i
Granting of New and Renewal of Existing
Certificate or Accreditation or Permit to 4 Hours 40 34 85.00%
Operate
Cannot Be Validated
Issuance of Permit to Bring-In Local Articles 15 Minutes 1,323 0 0.00% The PPMC did not submit the source
documents.
Cannot Be Validated
Issuance of Permit to Bring-In Imported
Articles 2 ghay e 0 guis The PPMC did not submit the source
documents.
Cannot Be Validated
|ssuance of Permit to Bring-Out Local Articles 1 Day 4 0 0.00% The PPMC did not submit the source
documents.
Cannot Be Validated
f Permit to Bring-Out Imported o
e 1 Day 2 0 0.00% The PPMC did not submit the source
documents. J
Cannot Be Validated
. .00%
Issuance of Import Permit 1 Day 26 0 g e The PPMC did not submit the source
documents.
Cannot Be Validated !
0,
|ssuance of Gate Pass 25 Minutes 635 0 2006 The PPMC did not submit the source
documents.
. \
o NS NCSEN Sn . 11 n\;\% '?‘



Validation Result of 2022 Performance Scorecard (Appendix 1

PP MC\Page?.m-L

) . # of Applications % of Applications
Process/Service Applicable Processing Time | ¥ of Applications | p ocessed within | Processed Within Remarks
Recelved TAT
TAT
Cannot Be Validated
Some of the sampled request forms
Approval of Request for Extension of : were not signed/approved by the
Operating Hours S laingrer 54 g 0.0a% Approving Authority. Majority of the
sampled requests did not have proof that
the client was notified of the approved
request.
Approval of Request to Enter Vehicle Airside 5 Minutes 614 614 100.00%
Cannot Be Validated
s : 10 Days, 2 Hours & 10
Issuance of Building Permit Minutes 6 0 0.00% All applications were processed beyond
the applicable processing time.
Cannot Be Validated
Issuance of Occupancy Permit 14 Days, 1 Hour & 20 Minutes 1 0 0.00% All applications were processed beyond
the applicable processing time.
Cannot Be Validated
icati r Berthing/Anchorage Permit : o
Applicatiof 0% S2re 4 Hours & 30 Minutes 2 0 Q00 The PPMC did not submit the source
(Vesss| Entran documents.
Application for Undocking Permit (Vessel 3 Hours & 20 Minutes 21 10 47.62%
arture)

|
]
b

“ohe?

e
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