PORO POINT MANAGEMENT CORPORATION

PES Form 2a
Quarterly Target [2018]

Perspective 1

Component Target Actual
. Sl ks - =
Strategic Objective (SO)/ Rating 1 Quarter 1st Quarter
Strategic Measure(SM) oy Welgnt | System AinAual
S0 1 Increase economic activity within the Pore Point Freeport Zone

SM 1 Number of New | Actual Number 10% ActualTarget 4 _ - 2 locators/projects signed
Locators % weelght locatars/proie | 1. Lemon Hub by Sunsai-
Meeting Best cts signed Contract of Lease signed on
Lise Criteria or March 16, 2018
MNaw 2 Five M Food Park-
Developmental Application approved on March
Projects Signed 18. 2018

SM2| Actual Absolute 5% | Actual/ Additonal : PhP 3,468 369,934 46
Investment in the | amount | Target x FhP 450
Pore Paint Weight Millicn
Freeportt Zo ne -

S 32| Actual Number Absclute 5% ActualiTarget 853 { " Generated Eight Hundred
of Jobs Mumber * weignt Thirty Eight (828} jobs within
Generated within the Poro Point Freeport Zone
the PPEZ

Sub-total | 30% l
S0 2 Increase Dperating Profitability - .

SM 4 | Actual Zone Absolute 20% | ActualiTargetx | PhP1171.828 Fhp 24 Millicn FhP 22 454,353 88

Revenue Mumber wieight Millicn
D%= if less
than Fhg 87

millian
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PES Form 2a: Quarterly Target [2018]

Component Target Actual
| st
Strategic Objective (SO)/ | Rating 17 Quarter 1st Quarter
Strategic Measure(SM) Formula | Weight | gyqtem HhEHE:
SM 5 | Alrport Fees (Beg. 15% | ActualTarget x| B0% 80% 63%
| Cellection Fecaivables + weight ,
Effectivenszss Manthly Credit |
index {CEI} Sales'- End !
. Tatal
Receivables)/
(Beg
Recaivables +
Monthiy Credit
| Sales- End |
: Current i
Racaivables) x | [
100 [
Sub-fotal 35% ‘ i
S0 3 Achieve Stakeholders Satisfaction B o

i SMEe i Percentage of Total number of | 0% | ﬁl&ualﬂarget X 0% Review of TOR Cammeansaed with tgar

o Eatisfed respondents weight preparation of Terms of |

: Customers who gave a Reference |

E | rating of at 0% = If less !

g |8t than B0%

& Satisfactory/Tot | = ’
al number of
respohdents .

| Sub-total | | 10%
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PES Farm 2a: Quarterly Target [2078]

Component Target Actual
I = at
Strategic Objective (SO) ; Rating A | 17 Quarter ist Quarter
—] ; Formula Weight Syste nnua
Strategic Measure{SM) _ ystem
50 4 Streamline Frandline Services
SM7 Percentage of Mumber of 10% | ActualTargst x 100% 100% of requests
| reguest | requests weaight i processed within the Start-up Business Registration=
| pracessed within | processed applicabie time! Zero (0} for the period
the applicable within Start-up Business
fitnes applicable Registration: 1 l:l‘,'a'_lf 2 2 out of 2
il | %= if less hours and 20 minites | applications=Certificate of
| time/Total than B0% Registration and Tax Exemption
i r":umb:tr ol Renewal of Registration |
requests . P ;
| 9 i Certificate; 6 hours and 15 out of 15 applications =
| processed N 15 minutes '
: the year permit to cperate
-
E ' Renewal of Permft to Renswal of Registration
B ' | Operate: 45 minutes Certificate: 3 hours and 30
[ IrirLies
B lssuance of Building
Permit. 10 calendar Renewal of Permit to Operate:
deys 2 hours and 10 20 mifutes
minutes
Issuance of Building Permit;
1- 2 calendar days
' | | 1-6 calendar cays
Sub-total

10% ‘
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PES Form 2a: Quarterly Target [2078]

Component

Target ) Actual

Rating
System

Strategic Objective [SO)/

"
Strategic Measure(SM) rormitla ‘ Weight |

1% Quarter 1st Quarter

Annual

525 Institutionalize a Qualty Managerﬁent System (150 5C01:2008)

| Completed the Inital Terms of

]
gl = , , —r .
% ' SME | Altain ISC Actual | 5% All ar Mething [ certificaton | Preparation and
g | Certfication | Accomplishme | [ under S0 | approval of TOR Reference for the Market Study
o | nt | | 9001:201% |
& | Standards |
S08 Developa Professional, -Competent and Motivated Werkorce - - -
SMO | Percentages of Mumber of ; 5% A4 ':-:I'r."\-ll:ithi"lg- ! Imprdue Implemantation o HRD | Irr‘ple_rﬁentec flwe (9} Human

[ | Emplayees employeas Competsnay Frogram Resource Develepment

| | meeting reguired | maeting Baseling Inteventions
il | competencies required
o ' competencies/
.ﬁ Total number of
9 employees !
E 807  Autcmate Key Processes
& S 10 Implementaion  Actual 5% i Al or Nathing  Adtomation ef | Implementation of Cantract of service awardsd to

( of |T-Bazed Aogomplishme [ lssuance of | Automation of Tax Inter Commerce MNetwork

systermn for key nt Permit to | Incentives Management Services, Inc
processes Brirg Inand | and Transparency Act
Bring Out | {TIVMTA) Reporting
Sub-total 13%
TOTAL | 100%




